
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

December 3, 2024

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - LEGISLATIVE DAY - Time Is Allotted At The End Of Each Meeting
For The Commissioners To Receive Comments From The Public

Public Notices

Riley's Mill Ale Works, LLC

Consent Items

#1 - Regular Session Minutes, November 19, 2024

#2 - Liquor Minutes, November 19, 2024

#3 - Closed Session Minutes, November 19, 2024

#4 - Bill Mackey, Director, Planning, Housing, and Zoning
Request for Release of Letter of Credit related to the Chester River Yacht and Country
Club's Parking Lot Expansion Project

#5 - University of Delaware
Historical Documentation, Granary at Turner's Creek

Acknowledgements

Board of Appeals
Certificates of Appreciations
Dr. Al Townshend
Patricia Horsey 

Special Class C Licenses

Main Street Chestertown, Beer and Wine, December 6 & 7, 2024

Rock Hall Volunteer Fire Company, Beer, Wine, and Liquor, December 14, 2024

County Attorney

Thomas N. Yeager, County Attorney
Legislative Session Protocols

Legislative Session

Bill Mackey, Director, Planning, Housing, and Zoning
First Reading and Introduction of Code Home Rule Bill No. 9-2024 Fox Hunting Club,
Dog Kennels In RCD

Public Hearing

Bill Mackey, Director, Planning, Housing, and Zoning



Public Hearing and consideration of a Resolution granting growth allocation to the two
areas that were re-designated on the Comprehensive Rezoning Update’s new Zoning
Map with new Critical Area designations, which comprise (a) 1.4± acres of new Marine
(M) zoned area and (b) 58.9± acres of new Mixed-Use Development Critical Area
(MXDCA) zoned area.

Rob Tracey, Associate Planner, Planning, Housing, and Zoning
Establishment of a Kent County Agricultural Preservation District.

County Attorney

Thomas N. Yeager, County Attorney
Administrative Hearing Protocol

Administrative Hearing

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Coleman's Tavern
Carolyn M. Jones, President/Treasurer
Judy C. Dashiell, Vice President/Secretary
Brandee J. Vaughan, Member

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Updates

Appointments

Bill Webb, Health Officer, Kent County Health Department and Kathryn Dilley, Mid Shore
Behavioral Health

Outpatient Treatment Programs 
Eric Johnson and Maggie Thomas, Veteran and Military Support Alliance

Provided Services and Organization Overview

Departmental Appointments

Patricia Merritt, Office of Finance, Jamie Williams, Director and Rose Osborn,
Administrative Specialist, Economic and Tourism Development

Short Term Rental Tax Update

Public Works Director

Dan Mattson, Director, Public Works
Bayside Landing Marina Improvements Award

American Rescue Plan Act Funds

Dan Mattson, Director, Public Works
Water and Wastewater Division
Worton Wastewater Plant Dewatering Equipment Purchase Contract Award

Dan Mattson, Director, Public Works
Water and Wastewater Division
Engineering Services for the Replacement of Fairlee Well No. 2



American Rescue Plan Act (ARPA) Funds Spend Plan

County Administrator Report

Dan Mattson, Director, Public Works
Waterway Improvement Fund Grant Agreement MF-1420H-20 
Modification Number Three To Maryland Department Of Natural Resources 

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Chris Mulhall, Senior Manager, Government Affairs, Comcast Beltway Region
Comcast Xfinity Network - Price Adjustments Announcement

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Riley's Mill Ale Works, LLC
12/3/2024

County Commissioners Meeting
ATTACHMENTS:
Description
12.17.24 Riley's Mill Ale Works LLC, Public Hearing Notice





#1 - Regular Session Minutes, November 19, 2024
12/3/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, November 19, 2024
12/3/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, November 19, 2024
12/3/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Bill Mackey, Director, Planning, Housing, and Zoning
12/3/2024

County Commissioners Meeting
Item Summary:
Request for Release of Letter of Credit related to the Chester River Yacht and Country Club's Parking Lot
Expansion Project

ATTACHMENTS:
Description
Chesapeake Bank and Trust Company-Letter of Credit No. 166
Chesapeake Bank and Trust Company-Letter of Credit No. 167
Chesapeake Bank and Trust Company-December 14, 2022-letter to release letter of credit
12.03.24 Robert Thompson, Chesapeake Bank and Trust Company, LOC Release No.167











CHESAPE  AKE
BANK AN D TRU ST C O M PANY

December  14,  2022

County  Commissioners  of  Kent  County
400 High Street

Chestertown,  MD 21620

Gentlemen,

Chesapeake  Bank  and  Trust  Company  requests  the  release  of  the  below  referenced  Letters  of  Credit
dated  March  31, 2021  issued  on behalf  of  the  Chester  River  Yacht  and  Country  Club  of  Chestertown,
Maryland  Incorporated  for  the Parking  Lot Expansion  project  at the  property  located  at 7738  Quaker
NeCk ROad, Chestertown,  MD  21620:

1.  Letter  of  Credit  # 167  in the  amount  of  !>50,344.00  issued  for  Sediment  and Erosion  Control  andStormwater  Management

2. Letter  of  Credit  # 166  in the  amount  of  535,925.00  issued  for  Landscaping

If the  releases  are approved  please  forward  the  original  letter  of credit  and letter  of  release  to the
following:

Chesapeake  Bank  and Trust  Company

Attn:  Robert  Thompson

245 High Street

Chestertown,  MD 21620

Thank  you  for  your  consideration.

Sincerely,

7
Robert  Thompson

Senior  Vice President

24-Hour  Bankline:  4lC) 778-BANK

Maln  Office:  245  High  Street. Chester+own.  Maryland  21620 / 410 778-1600
Drive-In  Branch:  301 Morgnec  Road.Chestertown.Moryland  21620 / 410 778-2181 / FAX 410 778-1094



 

 

D 

 

 

 

 

December 03, 2024   DRAFT  

  

 

 

Robert Thompson, Senior Vice President 

Chesapeake Bank and Trust Company 

245 High Street 

Chestertown, MD 21620 

 

Re: Chester River Yacht & Country Club of Chestertown, Maryland Inc.  

Letter of Credit No. 167 

 

Dear Mr. Thompson: 

 

The County Commissioners approved the release of the Letter of Credit No. 167 for $50,344.00 for the 

Parking Lot Expansion Project.  If you have any questions, please do not hesitate to contact Planning, 

Housing, and Zoning at 410-778-7423. 

 

Very truly yours,  

THE COUNTY COMMISSIONERS 

OF KENT COUNTY, MARYLAND 

 

 

 

Ronald H. Fithian, President 

 

       

KCC: tlt 

Enclosures  

cc: Bill Mackey, Director, Planning, Housing, and Zoning 

  
 



#5 - University of Delaware
12/3/2024

County Commissioners Meeting
Item Summary:
Historical Documentation, Granary at Turner's Creek

ATTACHMENTS:
Description
11.19.24 University Of Delaware Invoice MISC083945















Board of Appeals
12/3/2024

County Commissioners Meeting
Item Summary:
Certificates of Appreciations
Dr. Al Townshend
Patricia Horsey 
 

ATTACHMENTS:
Description
12.03.24 Dr. Al Townshend, Certificate of Appreciation - Board of Appeals
12.03.24 Joan Horsey, Certificate of Appreciation - Board of Appeals



 

 

 

 
 
 
 

 
 
 
 
 
 

Certificate of Appreciation 

This is to certify that 

Dr. Al Townshend 
is hereby recognized 

 

for twenty-four (24) years of service on the Board of Appeals.  Such commitment and loyalty are 

admired and well respected by all those who have had the honor of working with him.  We, the 

County Commissioners of Kent County, Maryland, thank you for your continued devotion, 

dedication, and public service to Kent County and the community. 
 

 

 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

 

 

Ronald H. Fithian, President               Albert H. Nickerson, Member                  John F. Price, Member 

 

 

 

 

 

 

 

 

 

December 03, 2024 



 

 

 

 
 
 
 

 
 
 
 
 
 

Certificate of Appreciation 

This is to certify that 

Joan Horsey 
is hereby recognized 

 

for fifteen (15) years of service on the Board of Appeals.  Such commitment and loyalty are admired 

and well respected by all those who have had the honor of working with her.  We, the County 

Commissioners of Kent County, Maryland, thank you for your continued devotion, dedication, and 

public service to Kent County and the community. 
 

 

 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

 

 

Ronald H. Fithian, President               Albert H. Nickerson, Member                  John F. Price, Member 

 

 

 

 

 

 

 

 

 

December 03, 2024 



Main Street Chestertown, Beer and Wine, December 6 & 7, 2024
12/3/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2024 PD-49 Main Street Chestertown, Beer and Wine, December 6 & 7, 2024, Application











Rock Hall Volunteer Fire Company, Beer, Wine, and Liquor, December
14, 2024
12/3/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2024 PD-50 Rock Hall Volunteer Fire Company, Beer, Wine, and Liquor, December 14, 2024, Application











Thomas N. Yeager, County Attorney
12/3/2024

County Commissioners Meeting
Item Summary:
Legislative Session Protocols

ATTACHMENTS:
Description



Bill Mackey, Director, Planning, Housing, and Zoning
12/3/2024

County Commissioners Meeting
Item Summary:
AN ACT to amend Chapter 222, Zoning, of the Code of Public Local Laws of Kent County, Maryland, also
known as the Kent County Land Use Ordinance, in order to add a new land use and to permit said new land
use in a single district as an accessory use: (1) by adding “10. Dog Kennel, Fox Hunting Club” to Article V.
District Regulations, Section 2. Resource Conservation District, §2.4 A. Accessory Uses; (2) by adding a
definition for “Dog Kennel, Fox Hunting Club” to Article XI. Definitions, Section 2. Definitions; (3) by
including one non-codified provision; and (4) by providing for an effective date related to the required Critical
Area Commission review and approval of the zoning text, per Md. Code Ann., Natural Resources § 8-1809, as
the same may be amended from time to time.
 
On November 7, 2024, the Kent County Planning Commission held a public hearing, reviewed the proposed
applicant-initiated zoning text amendment, and made recommendations to the County Commissioners. A letter
from the Planning Commission is attached.
 
On November 26, 2024, the Kent County Agriculture Advisory Commission reviewed the proposed zoning
text amendment and made recommendations to the County Commissioners. A letter from the Agriculture
Advisory Commission is attached.
 
This item is presented for introduction.
 
Staff recommends approval, in order to schedule the public hearing.

ATTACHMENTS:
Description
Proposed DRAFT Code Home Rule Bill for Fox Hunting Club Dog Kennel ZTA
Letter from the Planning Commission on ZTA
Letter from Agriculture Advisory Commission on ZTA
Applicant-submitted Cover Letter for ZTA
Application for Zoning Text Amendment
Original language as requested by the Applicant



 

 

BILL NO. 9-2024  1 

CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

December 3, 2024                      Legislative Session Day 

Legislative Session Day                                December 3, 2024 

CODE HOME RULE 

BILL NO. 9-2024 

 

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for 

Kent County, Maryland.   

 

AN ACT to amend Chapter 222, Zoning, of the Code of Public Local Laws of Kent County, 

Maryland, also known as the Kent County Land Use Ordinance, in order to add a new land use 

and to permit said new land use in a single district as an accessory use: (1) by adding “10. Dog 

Kennel, Fox Hunting Club” to Article V. District Regulations, Section 2. Resource Conservation 

District, §2.4 A. Accessory Uses; (2) by adding a definition for “Dog Kennel, Fox Hunting Club” 

to Article XI. Definitions, Section 2. Definitions; (3) by including one non-codified provision; 

and (4) by providing for an effective date related to the required Critical Area Commission 

review and approval of the zoning text, per Md. Code Ann., Natural Resources § 8-1809, as the 

same may be amended from time to time. 

 

THE COUNTY COMMISSIONERS  

OF KENT COUNTY, MARYLAND 

 

 

      __________________________ 

      Ronald H. Fithian, President 

 

INTRODUCED, read the first time, December 3, 2023, ordered posted and public hearing 

scheduled on Month Day, 2025, at 10:00 a.m. in the County Commissioners Hearing Room, R. 

Clayton Mitchell, Jr., Kent County Government Center, 400 High Street, Chestertown, Maryland. 

      By order of: 

       

 

______________________________ 

      Sondra M. Blackiston, Clerk 

 

PUBLIC HEARING 

 

HAVING been posted and notice of the time and place of the hearing and copies having been 

made available to the public and the press, a public hearing was held on Month Day, 2025. 

Reported favorably [with] [without] amendments; read the second time and ordered to be 

considered on Month Day, 2025, a legislative session day. 

 



 

 

BILL NO. 9-2024  2 

CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

A BILL ENTITLED CHR 9-2024 FOX HUNTING CLUB DOG KENNELS IN RCD 

 

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF 

KENT COUNTY, MARYLAND THAT THE KENT COUNTY LAND USE ORDINANCE IS 

HEREBY AMENDED AS FOLLOWS: 

 

SECTION 1.  

ARTICLE V.   

DISTRICT REGULATIONS 

 

SECTION 2. RESOURCE CONSERVATION DISTRICT (RCD)  

. . .  

 

2.4 ACCESSORY USES 

 

A. The following accessory uses are allowed on all farms in the Resource Conservation 

District 

. . .  

 

9. Waste management structures, where not otherwise stipulated in this Ordinance, provided: 

a. Waste management structures shall be a minimum of 600 feet from all property lines. 

b. No waste management structure shall be in the 100-year floodplain. 

c. The operation is managed according to waste and nutrient management plans, approved 

by the Natural Resources Conservation Service, University of Maryland Extension 

Service, and the Kent County Health Department. 

 

10. DOG KENNEL, FOX HUNTING CLUB, PROVIDED: 

A. KENNELS ARE 200 FEET FROM ANY SIDE OR REAR LOT LINE OR 

IN AN EXISTING BUILDING  

B. WASTE IS PROPERLY MANAGED 

  

 

 

SECTION 2.  

ARTICLE XI.   

DEFINITIONS 

 

SECTION 2 DEFINITIONS 

 

… 

 

94. Dog Kennel, Commercial - The keeping of any dog or dogs, regardless of number, for 

breeding, sale, boarding, or treatment purposes, except in an animal hospital, dog parlor, 



 

 

BILL NO. 9-2024  3 

CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

or pet shop as permitted by these regulations. The keeping of five or more dogs, six 

months or older, for any purpose. 

 

94.5 DOG KENNEL, FOX HUNTING CLUB. THE KEEPING OF HOUNDS OWNED BY 

FOX HUNTING CLUB FOR THE PURPOSE OF PARTICIPATING IN THE 

SPORT OF FOX CHASING, BREEDING OF HOUNDS TO PERPETUATE THE 

SPORT OF FOX CHASING AND TRAINING THE HOUNDS FOR THE SPORT 

OF FOX CHASING.  

 

. . .  

 

SECTION 3.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that the County 

planning staff are hereby instructed to prepare corresponding text amendments and include them 

within the body of any proposed legislation related to re-adoption of the Land Use Ordinance via 

Comprehensive Rezoning, which is to be prepared by County staff following review and 

comment by the Critical Area Commission.  

 

 

[REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK.] 



 

 

BILL NO. 9-2024  4 

CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

SECTION 4.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall 

be adopted on the ______ day of______________, 2025; however, the provisions of this Act 

shall take effect on the ______ day of______________, 2025, contingent upon review and 

approval of the Critical Area Commission for the Chesapeake & Atlantic Coastal Bays pursuant 

to the Md. Code Ann., Natural Resources § 8-1809, as the same may be amended from time to 

time. 

  

Read Third Time ______________________ 

 

 

PASSED this ________ day of ______________________, 2025. 

 

 

Failed of Passage __________________________ 

 

 

       By order of: 

 

        

       ____________________________________ 

      Sondra M. Blackiston, Clerk 

 

 

      THE COUNTY COMMISSIONERS  

      OF KENT COUNTY, MARYLAND 

(SEAL)            

        

      ____________________________________ 

      Ronald H. Fithian, President 

 

       

____________________________________ 

      Albert H. Nickerson, Member 

  

       

____________________________________ 

      John F. Price, Member 

 

 

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper 

of general circulation in the County, not less than three times at weekly intervals within a four-

week period. 



 

 Planning Commission 
Department of Planning, Housing, and Zoning  

400 High Street, 1st Floor, Chestertown, MD 21620 | (410)778-7423 | planning@kentgov.org 

 
November 7, 2024 
 
 
The Honorable Ronald H. Fithian, President  
Kent County Board of County Commissioners 
400 High Street 
Chestertown, MD 21620 
 
RE: Zoning Text Amendment regarding Dog Kennel, Fox Hunting Club 
 
Dear President Fithian: 
 
At its meeting on November 7, 2024, the Planning Commission reviewed an application by Wicomico 
Hunt Club, Inc.for a zoning text amendment to amend the Kent County Land Use ordinance to include 
Dog Kennel, Fox Hunting Club as a permitted use on farms in RCD. 
 
Following its discussion, the Planning Commission voted 6-0 to provide a favorable recommendation to 
the County Commissioners to amend Article 5 of the District regulations to allow dog kennel, fox hunting 
clubs on farms in the Resource Conservation District and also amend Article 11 which would read as 
follows: dog kennel, fox hunting clubs keeping of hounds owned by fox hunting club for the purpose of 
participating in the sport of fox chasing, breeding of hounds to perpetuate the sport of fox chasing, training 
the hounds for the sport of fox chasing, in addition to making sure that the kennels also have a 200-foot 
[setback] from the side or rear lot line or are in an existing building and that the waste is managed properly. 
It’s found that this is in sync with the Comprehensive Plan and supporting natural and cultural, historic 
features of Kent County. 
 
Sincerely, 
 
Kent County Planning Commission 
 
 
 
Joe Hickman 
Chairman 
 

c: Shelley L. Heller, County Administrator 
 



 

 Agriculture Advisory Commission 
Department of Planning, Housing, and Zoning  

400 High Street, 1st Floor, Chestertown, MD 21620 | (410)778-7423 | planning@kentgov.org 

 
November 26, 2024 
 
 
The Honorable Ronald H. Fithian, President  
Kent County Board of County Commissioners 
400 High Street 
Chestertown, MD 21620 
 
RE: Zoning Text Amendment regarding Dog Kennel, Fox Hunting Club 
 
Dear President Fithian: 
 
At its meeting on November 26, 2024, the Agriculture Advisory Commission reviewed an application for a zoning 
text amendment to amend the Kent County Land Use Ordinance to add Dog Kennel, Fox Hunting Club.  
 
Following discussion, the Agriculture Advisory Commission recommended favorably, citing its agreement with the 
Planning Commission’s recommendation. 
 
If you have any questions, kindly contact a team member within the Department of Planning, Housing, and Zoning. 
 
Sincerely, 

Jennifer Debnam 
Jennifer Debnam, Chair 
 

c: Shelley L. Heller, County Administrator 
 



114 West Water Street, Centreville, Maryland 21617     

410-758-4600   www.spp-law.com 

                                                                                                                                              gmacfarlane@spp-law.com 

 

 

October 2, 2024 

 

VIA E-MAIL AND HAND DELIVERY  

Planning Commission of Kent County 

400 High Street 

Chestertown, MD 21620 

cgerber@kentgov.org  

 

Re:   Wicomico Hunt Club, Inc.’s Application  for Text Amendment to the 

Kent County Zoning Ordinance, Dog Kennels- Fox Hunting Club 

  

Dear Honorable Commissioners: 

 

 On behalf of Wicomico Hunt Club, Inc.(“WHC”), please accept the enclosed Application 

for Text Amendment to the Kent County Zoning Ordinance (“Application”). WHC desires to move 

its kennels to Kent County to perpetuate the sport of fox chasing on the Eastern Shore. Kent County 

has a rich history of fox chasing as Chestertown was home to the kennels previously held by Mr. 

Wilbur Ross Hubbard, who rode to hounds well into his nineties. Currently, WHC has many 

members that are residents of Kent County and who wish to continue the fox chasing traditions of 

agricultural preservation and conservation efforts.  

 

WHC has identified the property of a prospective professional huntsman and home for the 

hounds that is a 20+ acre farm in the Resource Conservation District. Accordingly, we ask that the 

Zoning Ordinance be amended to include Dog Kennels, Fox Hunting Club as a permitted by right 

use in the Resource Conservation District on farms over 20 acres.  

  

 Please do not hesitate to reach out if you should have any questions or need anything else 

from us. Thank you for your time and consideration.   

 

      Sincerely, 

 

      STEVENS PALMER, LLC  

 

 

           By:_________________________________ 

              Genevieve H. R. Macfarlane, Esq. 

 

Enclosures 

Cc:  James Griffin, Esq., Wicomico Hunt Club, Inc. Master of Foxhounds 

 Edwin Fry, Wicomico Hunt Club, Inc. Master of Foxhounds  

 Cara Godack, Wicomico Hunt Club, Inc., Associate Master of Foxhounds 

 Alison Howard, Wicomico Hunt Club, Inc. Associate Master of Foxhounds 

http://www.spp-law.com/
mailto:cgerber@kentgov.org


Revised – 04/9/08 

APPLICATION FOR TEXT AMENDMENT TO THE 
KENT COUNTY LAND USE ORDINANCE 

KENT COUNTY, MARYLAND 

Kent County Department of Planning, Housing and Zoning 
Kent County Government Center 

400 High Street • Chestertown, MD 21620 
410-778-7423 (phone) • 410-810-2932 (fax)

Pursuant to Article XII, “Administrative Procedures” Section 6, “Amendments”, of the Kent 

County Land Use Ordinance, I/We                                
Applicant’s Name 

of                   
Address        Telephone Number 

hereby petition the Kent County Commissioners to amend the Land Use Ordinance of Kent County, 

Maryland, as follows:            

The purpose of the proposed amendment is to permit:          

Applicant’s Signature 

Date 

Please Note: The application for an amendment to the text of this Ordinance shall, at a minimum state in particular, the Article, 
Section, and paragraph sought to be amended.  The application shall contain the language of the proposed amendment. 

Instructions: The application shall be accompanied by $500.00 filing fee, payable to the County Commissioners of Kent County. 

For Office Use Only: 
File Number 
Date Filed 
Date Referred to Planning Commission  
Date Recommend. Rec’d from Plan. Comm. 
County Comm. Public Hearing Date 
County Commissioners Action  
Date of Action  
Property Posted  

Dog Kennel, Fox Hunting Club on farms greater than 20 acres in the RCD.

Wicomico Hunt Club, Inc. (F/K/A The Wicomico Hunt, Inc) C/O Genevieve H. R. Macfarlane, Esq.   

 PO Box 616 Cecilton, MD 21913 (Applicant) Stevens Palmer, LLC 114 W.Water St. Centreville (counsel) (410) 758-4600 (Attorney Genevieve Macfarlane)

Please see attached continuation sheet with proposed amendment to Article II, Section 3 and Article VII.  

Genevieve H. R. Macfarlane, Esq. Counsel for Applicant 

October 2, 2024



Attachment to Application for Text Amendment 

  to the Kent County Zoning Ordinance  

Submitted by Genevieve H. R. Macfarlane, Esq. on behalf of Wicomico Hunt Club, Inc.  

Dated October 2, 2024 

 

(Note:  Bold, underlined text denotes text to be added.): 

 

 

ARTICLE II.  DISTRICTS  

 

SECTION 3. RESOURCE CONSERVATION DISTRICT  

 

*  *  *  * 

A building or land shall be used only for the following. Detailed limitations and standards for 

these uses may be found in Article III. Administrative special exceptions are indicated by letter 

“A.” “B” indicates exceptions that require only Board of Appeals review. All other exceptions 

require Planning Commission and Board of Appeals reviews per Article IV. 

 

Dog Kennel, Fox Hunting Club- Permitted by right on farms only   X 

 

 

*  *  *  * 

 

ARTICLE VII.  DEFINITIONS  

 

 

Dog Kennel, Fox Hunting Club- The keeping of hounds owned by a fox hunting club for 

the purpose of participating in the sport of fox chasing, breeding of hounds to perpetuate 

the sport of fox chasing and training the hounds for the sport of fox chasing.   

 

 

 

*  *  *  * 

 

 

The purpose of the proposed text amendment is to allow kennels for fox chasing hounds on 

farms greater than 20 acres in the Resource Conservation District. Kent County has a rich history 

of fox chasing. This amendment allows the sport to continue to operate in Kent County and is in 

conformity with the comprehensive plan as fox chasing is a complementary sport to agriculture 

and conservation.  



Bill Mackey, Director, Planning, Housing, and Zoning
12/3/2024

County Commissioners Meeting
Item Summary:
Public Hearing and consideration of a Resolution granting growth allocation to the two areas that were re-
designated on the Comprehensive Rezoning Update’s new Zoning Map with new Critical Area designations,
which comprise (a) 1.4± acres of new Marine (M) zoned area and (b) 58.9± acres of new Mixed-Use
Development Critical Area (MXDCA) zoned area.
 
As part of the approval process, the Maryland Critical Area Commission (CAC) also reviews and approves
growth allocation applications. The County’s practice is to provide advance copies of materials to State
agencies to facilitate the process and, if needed, receive early feedback on projects. DPHZ staff have been in
contact regarding this growth allocation application with CAC staff who are familiar with the project.

ATTACHMENTS:
Description
Notice for Public Hearing to Grant Allocations
Resolution to grant growth allocation for the Zoning Map
Exhibit A - Findings of Fact related to Resolution
2024 Kent County Growth Allocation Policy (GAP)



 

 

 

 

 

 

 
NOTICE OF PUBLIC HEARING 

KENT COUNTY, MARYLAND 

 

 

In accordance with the Kent County, Maryland, Growth Allocation Policy, the County Commissioners of 

Kent County, Maryland, will hold a Public Hearing on Tuesday, December 3, 2024, at 6:00 p.m. in the 

County Commissioners’ Hearing Room, located at the R. Clayton Mitchell, Jr., Kent County Government 

Center, 400 High Street, Chestertown, Maryland on: 

 

 Granting new growth allocations related to the rezoning of properties already indicated on the 

adopted Zoning Map as new Marine (M) and Mixed Use Development Critical Area (MXDCA) 

 

If you require communication assistance, please contact the Commissioners’ Office at (410) 778-4600 or 

visit Maryland Relay at www.mdrelay.org by Wednesday, November 27, 2024. 

  

A copy of the zoning map and the growth allocations file is available in the Kent County Department of 

Planning, Housing, and Zoning located at 400 High Street, Chestertown, Maryland, during regular 

business hours, Monday through Friday, from 8:30 a.m. to 4:30 p.m. 

 

 

By order of: 

 

THE COUNTY COMMISSIONERS 

OF KENT COUNTY, MARYLAND  

 

 

 

Sondra M. Blackiston 

Clerk 

 

 

PUBLISH: KCN 11/28/24 
 

http://www.mdrelay.org/


RESOLUTION 2024-XX 

 

COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

RESOLUTION AND DECISION 

 

A RESOLUTION OF THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND, 

ADOPTED PURSUANT TO THE AUTHORITY IN THE MARYLAND ANNOTATED CODE, 

NATURAL RESOURCES ARTICLE § 8-1808, ET SEQ. AND THE KENT COUNTY GROWTH 

ALLOCATION POLICY ADOPTED ON OCTOBER 22, 2024, TO GRANT GROWTH 

ALLOCATION, SUBJECT TO CERTAIN RESTRICTIONS, CONDITIONS, AND LIMITATIONS 

AS NOTED IN THE NATURAL RESOURCES ARTICLE, TO TWO AREAS BEING REZONED 

AS PART OF THE COMPREHENSIVE REZONING UPDATE’S NEW COUNTY ZONING MAP.  

 

 

WHEREAS, pursuant to the authority granted under Md. Ann. Code, Natural Resources Article 

§8-1808, et. seq., the Board of County Commissioners of Kent County, Maryland (the Board) adopted the 

Kent County Growth Allocation Policy in 1998, which was amended in 2010, 2020, and 2024; and, 

 

WHEREAS, said Growth Allocation Policy provides standards related to granting allocations for 

those areas being rezoned by the Comprehensive Rezoning Update process, as set forth therein; and, 

 

WHEREAS, Kent County engaged in a three-year Comprehensive Rezoning Update process to 

review and revise its Land Use Ordinance and Zoning Map, which included multiple, significant, and broad 

public outreach, including three mailings over three years to every property owner in the County; two years 

of ¼‐page color advertisements in the Kent County News, at first twice monthly for a year and eventually 

monthly; email updates prior to meetings sent to hundreds of recipients, many of whom represented large 

groups; brochures distributed to recipients of public assistance through a variety food programs and through 

the Chamber of Commerce; and three years of staff reports and minutes posted online for all to view; and,  

 

WHEREAS, there are two areas that were re-designated on the Comprehensive Rezoning Update’s 

Zoning Map with new Critical Area designations, which comprise (a) 1.4± acres of new Marine (M) zoned 

area and (b) 58.9± acres of new Mixed-Use Development Critical Area (MXDCA) zoned area; and 

 

WHEREAS, on June 6, 2024, the Kent County Planning Commission reviewed and recommended 

approval of the two new Critical Area zoning designations, as identified on the new Zoning Map and for 

the granting of allocations for Intense Development Areas, as set forth in the Land Use Ordinance; and, 

 

WHEREAS, on July 16, 2024, the Board adopted the Comprehensive Rezoning Update’s Zoning 

Map, which included the recommendations of the Kent County Planning Commission; and, 

 

WHEREAS, Kent County’s Land Use Ordinance is constituted so Critical Area growth allocation 

designations for Intensely Development Areas are integrated into the County’s zoning designations; and 

 

WHEREAS, Critical Area growth allocations themselves are granted via the Kent County Growth 

Allocation Policy, which process this resolution presents for adoption by the Board as its official action. 

 

NOW, THEREFORE, BE IT RESOLVED that Growth Allocation is a finite resource and must 

be managed appropriately so as to meet the current and future needs of the County. Based upon the Board’s 

review of “Exhibt A,” the testimony received at the Public Hearing, and the recommendations of the Kent 

County Planning Commission to adopt the Zoning Map, the County Commissioners find the following: 
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1. The Growth Allocation will meet a public need of the County as reflected in the goals and 

objectives identified in the Kent County Comprehensive Plan and the Land Use Ordinance; and, 

 

2. The proposal will be beneficial for the County, and,  

 

3. This action meets the requirements for the award of Growth Allocation under the applicable State 

and County ordinances and policies; and 

 

4. The Growth Allocation is in keeping with Maryland Annotated Code Natural Resources Article 

§8-1808.1, as amended.  

 

5. The County will prepare documents required for submittal to the Critical Area Commission for the 

Chesapeake and Atlantic Coastal Bays as outlined in COMAR 27.01.02.05-1 (Development in the 

Critical Area: Growth Allocation Submittal Requirements). 

 

BE IT FURTHER RESOLVED that the Board does thereby grant growth allocations to the two 

areas that were re-designated on the Comprehensive Rezoning Update’s new Zoning Map with new Critical 

Area designations, which comprise (a) 1.4± acres of new Marine (M) zoned area and (b) 58.9± acres of 

new Mixed-Use Development Critical Area (MXDCA) zoned area. The Critical Area classification of the 

Marine zoned area shall be changed from LDA to IDA. The Critical Area classification of the MXDCA 

zoned area shall be changed from RCA to IDA. The granting of these Growth Allocations is conditioned 

upon the restrictions, conditions, and limitations established herein and under Maryland State law.  

 

BE IT FURTHER RESOLVED, that on December 3, 2024, the Board does hereby adopt this 

Resolution, and the Findings of Fact attached hereto and incorporated herein as “Exhibit A.” 

 

BE IT FURTHER RESOLVED that this Resolution shall take immediate effect upon approval. 

 

ADOPTED this day, December 3, 2024. 

 

ATTEST:      THE COUNTY COMMISSIONERS 

OF KENT COUNTY, MARYLAND 

 

 

 

___________________________   ___________________________ 

Sondra M. Blackiston, Clerk    Ronald H. Fithian, President 

 

 

 

___________________________ 

Albert H. Nickerson, Member 

 

 

 

___________________________ 

John F. Price, Member 
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FINDINGS OF FACT FOR GROWTH ALLOCATION 

 

58.9± ACRES OF MIXED-USE DEVELOPMENT CRITICAL AREA 

In order to grant growth allocation as part of comprehensive rezoning, the County Commissioners have 

considered the following factors: 

a. Consistency with the County’s adopted Comprehensive Plan and whether the reclassified Critical Area 

designation would implement the goals and objectives of the Plan. 

The 2018 Comprehensive Plan identifies goals and strategies to “coordinate growth planning with 

the Towns and in the Villages” to “develop designated growth areas in cooperation with the towns.” 

The plan states, “The County’s designated growth areas should be coordinated closely with the 

towns’ municipal growth areas and encompass existing development and identify areas for new 

compact, mixed use neighborhoods. “ (p. 27) One of the highest priorities for implementation is to 

“expand regulatory flexibility for the creation of and location of employment centers and industrial 

uses… These efforts will especially focus on the Worton area, and the US 301 corridor with a 

priority that the area between the Town of Millington and the lands surrounding the Route 291-

Route 301 intersection be guided by the desired expansion of services and land use identified by 

Millington’s municipal growth element.” (p. 129) 

b. Consistency with federal and state environmental protection policies concerning the protection of 

threatened and endangered species and species in need of conservation. 

The proposed Mixed-Use Development Critical Area zoning district is outside the floodplain, with 

the exception of the wooded stream that is not anticipated to be developed. The proposed district is 

not within the mapped Habitat Connectivity Network and does not have Forest Interior Dwelling 

Bird habitat. It is not within any mapped sensitive species review areas, nor are there any mapped 

non-tidal wetlands. 

As part of site plan review and building permit review, Kent County Department of Planning, 

Housing and Zoning reviews all submittals received related to the presence and protection of 

anadromous fish, forest interior dwelling birds, natural heritage areas, both tidal and non-tidal 

wetlands, threatened and endangered species, tributary streams, vegetation, and wildlife corridors.   

c. Impacts on a priority preservation area as defined under § 2-518 of the Agricultural Article. 

The proposed Mixed-Use Development Critical Area zoning district is not located within the 

County’s Priority Preservation Area. Focusing growth in designated growth areas will limit 

sprawling development and reduce impacts on the priority preservation area.  

d. Availability of public sewer and water. 

The rezoned area is within both the planned sewer service area and planned water service area.  

e. Whether the area is located in a manner that: 

i. Minimizes impacts to habitat protection areas; 
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ii. Optimizes benefits to water quality; and 

iii. Minimizes impacts to agricultural land and forests 

The rezoned area is part of a larger, coordinated development that conceptually includes a 

continuous greenway that will connect existing forest and non-tidal wetlands on the east side of the 

growth area with larger forest and stream corridor on the west side of US 301. The proposed 

development aims to incorporate positive human interventions that will improve habitat, reduce 

erosion and sedimentation, and provide increased native plantings and buffering factors.  

f. And all remaining factors listed in COMAR 27.01.02 06-3.G 

The Kent County Department of Planning, Housing and Zoning staff reviewed the provisions in 

conjunction with the Critical Area Commission staff, and no known conflicts are identified with 

COMAR.  

In order to grant growth allocation for a new Intensely Developed Area as part of comprehensive 

rezoning, the following standards have been reviewed: 

a. New Intensely Developed Areas shall be located in an existing Limited Development Area, adjacent to 

an existing Intensely Developed Area, or adjacent to an existing Limited Development Area; 

 The rezoned area is adjacent to a Limited Development Area (zoned Critical Area Residential).  

b. The proposed rezoning is for a planned, designated growth area identified in the Comprehensive Plan 

and reclassification supports the goals and objectives of the Plan; 

The rezoned area is located in the designated growth area identified by the Comprehensive Plan.  

c. The new IDA shall be at least 20 acres, unless the proposed area contains a grandfathered commercial, 

industrial, institutional, or marine use that existed as of April 12, 1988; 

The rezoned area is 58.9± acres in area. 

d. The new IDA is located in or adjacent to a priority funding area as described under §§ 5-7B-02(1) and 5-

7B-03 of the State Finance and Procurement Article; 

The rezoned area is in or adjacent to certified Priority Funding Areas.  

e. Any new development will be served by the extension of a public sewer and water system that was in 

operation as of January 1, 2024; and 

The rezoned area is within the planned service area of the existing wastewater treatment plant that 

has been in operation for 50 years.  

f. New IDAs in a Resource Conservation Area (RCA) shall be located at least 300 feet beyond the landward 

edge of tidal wetlands or tidal waters, unless (i.) mitigation for all forest clearing within the setback is 

provided at a 3:1 ratio and mitigation for any new lot coverage is provided at a 1:1 ratio. Or (ii.) The 

applicant provides an equivalent offset. 

The rezoned area contains forested lands that will be protected. The County’s Land Use Ordinance 

will be amended to include the standards for mitigation. As part of site plan review and building 
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permit review, Kent County Department of Planning, Housing and Zoning reviews all submittals 

for enforcement of applicable regulations.   

 

1.4± ACRES OF MARINE 

In order to grant growth allocation as part of comprehensive rezoning, the County Commissioners have 

considered the following factors: 

a. Consistency with the County’s adopted Comprehensive Plan and whether the reclassified Critical Area 

designation would implement the goals and objectives of the Plan. 

The 2018 Comprehensive Plan identifies the following: “Strategy: Promote Kent County as a 

boating center. … Boating related businesses not only include marinas, but sailmakers, yacht 

design and building, boat repair, yacht sales and charters. Kent County will promote use of its many 

assets to assure that a full range of boating related industries and businesses continue to be 

developed (p. 16).”  

b. Consistency with federal and state environmental protection policies concerning the protection of 

threatened and endangered species and species in need of conservation. 

The rezoned area is not within the mapped Habitat Connectivity Network and does not have Forest 

Interior Dwelling Bird habitat. It is not within any mapped sensitive species review areas. The 

rezoned area is within the floodplain and any additional development will comply with applicable 

regulations. 

As part of site plan review and building permit review, Kent County Department of Planning, 

Housing and Zoning reviews all submittals received related to the presence and protection of 

anadromous fish, forest interior dwelling birds, natural heritage areas, both tidal and non-tidal 

wetlands, threatened and endangered species, tributary streams, vegetation, and wildlife corridors.   

c. Impacts on a priority preservation area as defined under § 2-518 of the Agricultural Article. 

The rezoned area is not located within Kent County’s priority preservation area.  

d. Availability of public sewer and water. 

The rezoned area is an existing marina that is serviced by the clubhouse located across the street.  

e. Whether the area is located in a manner that: 

i. Minimizes impacts to habitat protection areas; 

ii. Optimizes benefits to water quality; and 

iii. Minimizes impacts to agricultural land and forests 

The rezoned area is almost entirely developed as an existing marina; however, inclusion in the IDA 

allows for reconfiguration projects including new environmental and conservation actions.  

f. And all remaining factors listed in COMAR 27.01.02 06-3.G 
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The Kent County Department of Planning, Housing and Zoning staff reviewed the provisions in 

conjunction with the Critical Area Commission staff, and no known conflicts are identified with 

COMAR.  

In order to grant growth allocation for a new Intensely Developed Area as part of comprehensive 

rezoning, the following standards have been reviewed: 

a. New Intensely Developed Areas shall be located in an existing Limited Development Area, adjacent to 

an existing Intensely Developed Area, or adjacent to an existing Limited Development Area; 

 The zoned area is in an existing Limited Development Area (previously Critical Area Residential).  
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ARTICLE I. PURPOSE AND APPLICABILITY 

Section 1.1 Title and Purpose 

This document shall be known as the Growth Allocation Policy for Kent County, Maryland. The purpose of 
this policy is to set forth the process and requirements for hearing and granting growth allocation. 

It is Kent County's policy to grant growth allocation to the incorporated towns of Betterton, Chestertown, 
Millington, and Rock Hall upon request. Galena is not in the Critical Area of the Chesapeake and or Atlantic 
Coastal Bays, but should the town of Galena annex property on in the Critical Area, Galena would be 
eligible to receive growth allocation. Kent County may also grant growth allocation to areas outside the 
incorporated towns to special projects necessary to fulfill the goals and objectives as identified in the Kent 
County Comprehensive Plan or as part of comprehensive rezoning actions. 

ARTICLE II. STANDARDS 

Section 1. Growth Allocation within the Incorporated Towns 

1.1 Growth allocation may be granted to the incorporated towns upon application to the 
County Commissioners of Kent County. 

Section 2. Growth allocation in the Unincorporated Territory of Kent County for special projects 

2.1 Growth allocation may be granted to projects in the unincorporated areas of Kent County 
only for the development of desirable employers or quality amenities as identified in the 
Kent County Comprehensive Plan. These projects must have a positive impact on the 
County's economy and make a positive net fiscal contribution to County's budget (i.e., 
taxes paid by the project exceed services required by the project). The County 
Commissioners shall consider the compatibility of the project with the surrounding land 
use. 

2.2 In order to grant growth allocation, the County Commissioners must find that the 
application meets all of the following: 

a. The Kent County Comprehensive Plan identifies the proposed type of project as
a means to expand and provide more diversity in the size, number, and type of
businesses in Kent County or as a means to enhance and expand locally based
tourism that relies upon the unique natural, cultural and historic features and
qualities of Kent County.

b. The proposed project is suitable for the sensitive location and poses minimal risks
to the environment and minimizes impacts and optimizes benefits to Habitat
Protection Areas as defined in COMAR 27.01.09 and in an area and manner that
improves water quality.
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c. Site location and development will use innovative design features to minimize
negative impacts on water quality, habitat protection areas, woodlands, and
forests. Examples include but are not limited to the use of buffer areas to protect
habitat, wildlife corridors, and other important natural areas, the use of
conservation landscapes or Bayscapes, and the limitation of lot coverage through
clustering and shared roadways.

d. The proposed project is consistent with the goals and intent of the Kent County
Comprehensive Plan, Land Use Ordinance and Critical Area Program.

e. The proposed project accomplishes two of the following standards to mitigate
the negative effects caused by higher intensity development than normally
allowed:

i. The project is within a developed area such as a village.
ii. The project has direct access to public sewer and water.
iii. Man-made structures on the site are clustered.
iv. Efforts are made to enhance the habitat of threatened or endangered

species or species in need of protection beyond the minimum required
standards.

v. Permanent environmental easements are donated.
vi. All remaining agricultural lands on the site are placed into a protective

easement.
vii. Public access to natural and physical amenities is provided.
viii. The development uses infill or existing structures.
ix. Habitat for forest interior dwelling birds and/or other sensitive species is

created or expanded.
x. The restoration, enhancement, or creation of wetlands is included in the

project.
xi. Afforestation/reforestation is provided beyond the minimum required

standards.
xii. Historic structures are restored.
xiii. Buildings are designed to reflect the heritage of Kent County.

f. New Limited Development Areas shall be located adjacent to existing
Limited Development Areas or Intensely Developed Areas unless:

i. The project is a tourism- or heritage-related project where a location in a
Resource Conservation Area is integral to the nature of the project; or

ii. The project is marine-related and the location of which is dictated by the
characteristics of the shoreline or water; or

iii. The project is a grandfathered commercial, industrial, institutional, or
marine use that existed as of April 12, 1988.
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g. New Intensely Developed Areas shall be located in an existing Limited
Development Areas, or adjacent to an existing Intensely Developed Area unless:

i. The project is related to a tourism, heritage development, or marine use
that will expand or intensify a lawfully existing intensive use;

ii. Is currently served by public sewer, or will use a Best Available
Technology (BAT) onsite sewage disposal system; and

iii. Is consistent with the comprehensive plan.

h. All new IDAs shall be located:

i. Within a planned, designated growth area that has been identified by
the Comprehensive Plan; or

ii. Within a previously developed commercial and/or industrial area with
public water and sewer and other public infrastructure; or

iii. Outside of a designated growth area, where the nature of the proposed
IDA requires such location and is also part of a project that will expand
or intensify a lawfully existing intensive use that existed as of April 12,
1988. 

i. All new IDAs shall have a minimum area of at least 20 acres, unless:

i. The proposed area is contiguous to an existing IDA or LDA, which is at
least 20 acres in size; or

ii. The proposed area contains a grandfathered commercial, industrial,
institutional, or marine use that existed as of April 12, 1988.

j. The application for growth allocation shall comply with the requirements found
in Natural Resources Article 8-1808.1(c) and COMAR 27.01.02.06 - .06-4.

2.3 The Kent County Commissioners retain the right to impose any additional restrictions, 
conditions or limitations which are deemed necessary. 

2.4 The Kent County Commissioners retain the right to disapprove a project even if these 
requirements are entirely fulfilled. 

Section 3. Growth Allocation in the Unincorporated Territory of Kent County as part of 
comprehensive rezoning actions for new IDAs 

3.1 Growth allocation for new IDAs may be granted as part of comprehensive rezoning 
actions in certain unincorporated areas of Kent County. 

3.2  Growth allocation granted as part of a comprehensive rezoning shall require review and 
approval by the Critical Area Commission for the Chesapeake and Atlantic Coastal Bays 
prior to taking effect. 
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a. The County shall include the documentation listed in 3.3 through 3.5 below for each
individual rezoning; and

b. Upon approval of any new land zoned MXDCA, the County shall require Commission
review and approval of the Critical Area portion of the subsequent District Master
Plan for that district.

3.3 Comprehensive rezonings shall include the following documentation: 

a. A description of the Critical Area land change for all affected parcels;

b. Zoning maps of the existing and proposed Critical Area land designations;

c. Recent aerial maps to show existing conditions; and

d. A table with the:

i. Proposed Critical Area land designation change;
ii. State County ID Number;
iii. Tax Map and Parcel Number;
iv. Existing land use of each parcel;
v. Total parcel acreage;
vi. Total parcel acreage in the Critical Area; and
vii. Total parcel acreage of the proposed Critical Area land destination

change.

3.4 In order to grant growth allocation as part of comprehensive rezoning, the County 
Commissioners shall consider the following factors: 

a. Consistency with the County’s adopted Comprehensive Plan and whether the
reclassified Critical Area designation would implement the goals and objectives
of the Plan.

b. Consistency with federal and state environmental protection policies
concerning the protection of threatened and endangered species and species
in need of conservation.

c. Impacts on a priority preservation area as defined under § 2-518 of the
Agricultural Article.

d. Availability of public sewer and water.
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e. Whether the area is located in a manner that:

i. Minimizes impacts to habitat protection areas;
ii. Optimizes benefits to water quality; and
iii. Minimizes impacts to agricultural land and forests

f. And all remaining factors listed in COMAR 27.01.02 06-3.G

3.5 In order to grant growth allocation for a new Intensely Developed Area as part of 
comprehensive rezoning, the following standards shall apply: 

a. New Intensely Developed Areas shall be located in an existing Limited
Development Area, adjacent to an existing Intensely Developed Area, or
adjacent to an existing Limited Development Area;

b. The proposed rezoning is for a planned, designated growth area identified in
the Comprehensive Plan and reclassification supports the goals and objectives
of the Plan;

c. The new IDA shall be at least 20 acres, unless the proposed area contains a
grandfathered commercial, industrial, institutional, or marine use that existed
as of April 12, 1988;

d. The new IDA is located in or adjacent to a priority funding area as described
under §§ 5-7B-02(1) and 5-7B-03 of the State Finance and Procurement Article;

e. Any new development will be served by the extension of a public sewer and
water system that was in operation as of January 1, 2024; and

f. New IDAs in a Resource Conservation Area (RCA) shall be located at least 300
feet beyond the landward edge of tidal wetlands or tidal waters, unless

i. mitigation for all forest clearing within the setback is provided at a 3:1
ratio and mitigation for any new lot coverage is provided at a 1:1 ratio.
Or

ii. The applicant provides an equivalent offset.

ARTICLE III. APPLICATION  

PROCEDURE FOR PROJECTS IN THE UNINCORPORATED TERRITORY OF 
KENT COUNTY 

Section 1. Application Procedure 
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1. An application for growth allocation in the unincorporated territory of Kent County may
be initiated by resolution of the County Commissioners, motion of the Planning
Commission, or petition of any property owner using forms specified by the Kent County
Planning Commission.

2. Before taking any action on any proposed growth allocation application, the County
Commissioners shall submit the proposal to the Planning Commission for concept and
preliminary plan review and a recommendation on growth allocation. The Planning
Commission may hold a hearing on any application for growth allocation before
submitting its recommendation to the County Commissioners. The Planning
Commission may request any pertinent data or information as it deems necessary. In its
recommendation, the Planning Commission shall address the following:

a. The public need for the proposal.
b. The extent to which the proposal complies with or deviates from the

Comprehensive Plan and Critical Area Law.

3. Where a proposal may require the granting of a variance or special exception, the said
variance or conditional use must be obtained before the County Commissioners take
action on the growth allocation.

4. Before approving an application for growth allocation, the County Commissioners shall
hold a public hearing thereon.

5. The County Commissioners shall render its decision within ninety (90) days of the hearing.
The County Commissioners shall forward approved applications for growth allocation to
the Critical Area Commission for the Coastal and Chesapeake Bays along with the findings
and supporting documents as required by COMAR 27.01.02.06 through .06.

6. Newly designated Intense Development Area or Limited Development Area shall be
designated on the County Critical Areas Map.

7. Petitions for growth allocation denied by the County Commissioners, or one substantially
similar, shall not be considered for one year after the denial.

8. Any aggrieved person with standing may within thirty (30) days after the decision, appeal
to the Circuit Court of Maryland.

9. Applications for growth allocation shall not be effective until approved under Natural
Resources Article 8-1809, as the same may be amended from time to time.

10. If no substantial construction has taken place in accordance with the plans for which such
growth allocation was granted, then the growth allocation shall expire after three years
unless otherwise extended by the County Commissioners of Kent County.



KENT COUNTY 
GROWTH ALLOCATION POLICY 

2024 

Page 7 of 7 

Section 2. Application Requirements 

1. The application for growth allocation shall, at a minimum:

a. Specify the map and parcels receiving growth allocation.
b. The current and proposed use of the parcels.
c. The current and proposed zoning classifications.
d. The current and proposed Critical Area Designation.
e. The reason requesting growth allocation.
f. Renderings of all primary buildings and each type of accessory buildings.
g. A preliminary plan which identifies existing and proposed features including but

not limited to: the proposed layout of buildings, parking, open space, driveways
and roads, 100-year floodplains, watercourses, buffers, wetlands (tidal and non-
tidal), slopes in excess of 15%, forest and woodland areas, scenic or historic
structures or areas, existing buildings, existing easements, zoning and critical area 
boundaries and habitat protection area.

h. Site statistics including but not limited to: gross area of the project, growth
allocation requested and purpose of growth allocation, area of each proposed
use, area in each zoning and critical area classification, and forested areas.

2. The application for growth allocation shall comply with the standards for submittals to
the Critical Area Commission for the Coastal and Chesapeake Bays as found in Natural
Resources Article8-J 808.1(c) and COMAR 27.01.02.06 through .06-4.





Rob Tracey, Associate Planner, Planning, Housing, and Zoning
12/3/2024

County Commissioners Meeting
Item Summary:
An agricultural preservation district is a legal agreement between a property owner and the Kent County
Commissioners that the property will not be developed for a minimum of three years. The property owner may
terminate the district after three years if an easement has not been sold. The creation of the local Agricultural
Preservation District is the first step in selling an easement to the Maryland Agricultural Land Preservation
Foundation (MALPF) and ensures that the property meets the minimum criteria established by State law.
 
The property under consideration for an Agricultural Preservation District is located at 12982 Augustine
Herman Highway in Kennedyville.
 
On August 28, 2024, the Kent County Agricultural Preservation Advisory Board reviewed the application and
recommended approval. 
 
On September 6, 2024, the Planning Commission reviewed the application and recommended approval. A
letter is attached. 
 
This item is presented for Public Hearing and adoption.

ATTACHMENTS:
Description
cover page
12.03.24 Testimony Log Public Hearing Ag Preservation District Westcott
Aerial Map
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Claude & Stephen Westcott
Proposed Agricultural Preservation Districts

Map 14, Parcel 10

K

Source: Kent County Dept. of Planning, Housing & Zoning; MdProperty
View 2017. Aerial taken Spring 2022. Map prepared July 2024.



Thomas N. Yeager, County Attorney
12/3/2024

County Commissioners Meeting
Item Summary:
Administrative Hearing Protocol



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
12/3/2024

County Commissioners Meeting
Item Summary:
Coleman's Tavern
Carolyn M. Jones, President/Treasurer
Judy C. Dashiell, Vice President/Secretary
Brandee J. Vaughan, Member
 

ATTACHMENTS:
Description



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
12/3/2024

County Commissioners Meeting
Item Summary:
License Updates

ATTACHMENTS:
Description
KATE NA Cover
12.03.24 KATE License Update, Hari Corp dba Pip's Discount Liquors and M&M Rock Hall LLC trading
as Rock Hall One Stop Shop, License Upgrades
4910 Pip's Discount Liquors License 2024-2025
4911 Rock Hall One Stop Shop License 2024-2025
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Commissioners Fithian, Nickerson, and Price 

Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 

December 3, 2024 

Hari Corp dba Pip’s Discount Liquors and M&M Rock Hall LLC dba Rock Hall One Stop 

Shop, License Updates 
 
 

 
 

- Alcoholic Beverage License No. 4802 for Pip’s Bar and Discount Liquors, Inc., trading as Pip’s 

Discount Liquors, was surrendered on November 19, 2024.  They will receive a pro-rated refund 

of $771.87 for surrendering their license prior to the expiration date.  Alcoholic Beverage 

License No. 4910 was issued to Hari Corp, trading as Pip’s Discount Liquors, on November 19, 

2024, for a pro-rated amount due of $975.00.  Inspector Pearsall delivered the state-issued Bulk 

Transfer Permit on November 25, 2024.   

 

- M&M of Rock Hall was approved for a Class A, Beer and Wine contingent upon providing the 

“Length of Time Acquainted with Applicants” as required by the application.  The applicant, 

Hassan Mahmood, provided the required information on November 21, 2024, and was issued 

Alcoholic Beverage License No. 4911 for a pro-rated amount of $175.00. 

Each transaction will be recorded in the monthly report of retail license activity required by the 

Comptroller of Maryland, Field Enforcement Division. 

 

 

 
 







Bill Webb, Health Officer, Kent County Health Department and
Kathryn Dilley, Mid Shore Behavioral Health

12/3/2024
County Commissioners Meeting

Item Summary:
Outpatient Treatment Programs

ATTACHMENTS:
Description
12.3.24 Kent County Commissioner Presentation
Assisted Outpatient Treatment County Notification Form



Maryland’s 
Assisted Outpatient 
Treatment Planning
Katie Dilley, CEO

Mid Shore Behavioral Health, Inc.

William Webb, Health Officer

Kent County Health Department

December 3, 2024 



Assisted Outpatient 
Treatment History

August 9, 1999 Kendra’s Law was
signed into law in New York State.
The law is in memory of Kendra
Webdale, a young woman who
died in January of 1999 after being
pushed in front of a New York City
subway by an individual with
serious and persistent unmanaged
mental health diagnoses.

Since then, states across the
country have passed AOT Laws.
Nationally, there are only two
states with no AOR Law:
Connecticut and Massachusetts.



What is an AOT Program?

An AOT Program is an organized, systematic effort within a mental health/behavioral 
health system to support AOT being available to those who need it to live safely in the 
community.

Elements of an AOT Program:

• Identify individuals within the service area who appear to be persistently non-
adherent with needed treatment for their mental illness and meet criteria for AOT 
under state law;

• Support efforts to ensure that whenever such individuals are identified, the mental 
health system itself takes the initiative to gather the required evidence and petition 
the court for AOT, rather than rely on community members to do so (although 
community members should not be impeded from initiating an AOT petition or 
investigation where permitted by state law);

• Safeguard the due process rights of participants at all stages of AOT proceedings;

• Maintain clear lines of communication between the court and the treatment team, 
such that the court receives the clinical information it needs to exercise its authority 
appropriately and the treatment team is able to leverage the court’s powers as 
needed;

• Provide evidence-based treatment services focused on engagement and helping the 
participants maintain stability and safety in the community;

• Continually evaluate the appropriateness of the participant’s treatment plan 
throughout the AOT period, and make adjustments as warranted;

• Employ specific protocols to respond in the event that an AOT participant falters in 
maintaining treatment engagement;

• Evaluate each AOT participant at the end of the commitment period to determine 
whether it is appropriate to seek renewal of the commitment or allow the participant 
to transition to voluntary care;

• Ensure that upon transitioning out of the program, each participant remains 
connected to the treatment services they continue to need to maintain stability and 
safety.



Maryland: 
Where do we stand? 
How did we get here?

Advocacy Efforts 

Mental Health 
Law - Assisted 

Outpatient 
Treatment 

Programs 2023

Eastern Shore 
Behavioral 
Heath Coalition 

• Local Delegation 
Supports and 
Influence

Mental Health 
Law - Assisted 

Outpatient 
Treatment 

Programs 2024 
(BS453/HB576)



Review of the Behavioral Health 
Administration’s Workgroup and Planning 



AOT Legislation – Requirements

Maryland lawmakers passed HB 576 / SB 453 – Assisted 
Outpatient Treatment Programs during the 2024 Legislative 
Session.
The Act requires MDH to

• Ensure that an assisted outpatient treatment program is 
established in every county.

• Establish operational and clinical criteria for AOT programs
and Care Coordination Teams

AOTWorkgroup

6

https://mgaleg.maryland.gov/2024RS/Chapters_noln/CH_704_sb0453t.pdf
https://mgaleg.maryland.gov/2024RS/Chapters_noln/CH_704_sb0453t.pdf


Assisted Outpatient Treatment (AOT) Stakeholder Meeting

AOT - High Level Workflow

Legend

CCT: Care Coordination Team 

MH: Mental Health

OPD: Office of Public Defender

LBHA: Local Behavioral Health Authority 

CSA: Core Service Agency

MDH: Maryland Department of Health 

TP: Tr9eatment Plan



AOT Legislation – Intake Criteria

8

The court may order an individual to receive AOT on a finding of 
clear and convincing evidence that:

• The respondent is at least age 18

• Has a severe and persistent mental illness (SPMI)

• Has demonstrated a lack of adherence with treatment for the 
SPMI that has:

• at least twice within the 36 months immediately preceding the filing of the 
petition, been a significant factor in necessitating inpatient admission to a 
psychiatric hospital for at least 48 hours or receipt of psychiatric services in 
a correctional facility; or

• at least once within the 36 months immediately preceding the filing of the 
petition, resulted in serious violent behavior toward self or others, or 
patterns or threats of, or attempts at, serious physical harm to self or 
others

AssistedOutpatient Treatment (AOT) StakeholderMeeting



AOT Legislation – Criteria

9

The court may order an individual to receive AOT on a finding 
of clear and convincing evidence that:

• The respondent is in need of AOT in order to prevent 
relapse or deterioration that would create a substantial 
risk of serious harm to the individual or harm to others

• The respondent is unlikely to adequately adhere to 
outpatient treatment on a voluntary basis as 
demonstrated by history of treatment nonadherence in 
the 36 months immediately preceding the filing the 
petition that is not due to financial, transportation, or 
language issues

• In consideration of the above items, AOT is the least 
restrictive alternative appropriate to maintain the health 
and safety of the respondent.

AssistedOutpatient Treatment (AOT) StakeholderMeeting



14

2

10
13

16

10

59

111

18

61

33

60

7

5

5

18
9

1

2

3

3

4

10

4

3

FY24 Possible AOT Eligibility Per Jurisdiction

Based on Optum claims paid through 09/30/24



Mid-shore Counties Planning

Partner Education and Collaboration with the Behavioral Health Administration 

Advocacy: Network Adequacy and Resources 

Regional Planning and Legislative Responsiveness 

Mid-shore Counites AOT Planning Committee Organization

Timeline and Implementation

New Developments and Consideration for Support 



Legislative 
Timeline and 

County 
Expectations

(III) THE PROVISION OF SERVICES PROVIDED UNDER AN ASSISTED OUTPATIENT TREATMENT 

ORDER. 

(B) EACH COUNTY SHALL PROVIDE INFORMATION TO THE ADMINISTRATION THAT THE 

ADMINISTRATION DETERMINES IS NECESSARY FOR THE PURPOSE OF COMPLYING WITH 

SUBSECTION (A) OF THIS SECTION. 

(C) THIS SECTION MAY NOT BE CONSTRUED TO PROHIBIT OR PREVENT THE COLLECTION OF 

ADDITIONAL DATA, INCLUDING ADDITIONAL DEMOGRAPHIC INFORMATION OR OTHER DATA 

NECESSARY FOR PROGRAM EVALUATION OR IMPROVEMENT, AS REQUESTED BY THE GENERAL 
ASSEMBLY OR THE EXECUTIVE BRANCH OF STATE GOVERNMENT. 

SECTION 3. 2. AND BE IT FURTHER ENACTED, That, on or before January 1, 2025, a county shall 

notify the Maryland Department of Health regarding whether the county intends to establish an 

assisted outpatient treatment program under § 10–6A–03(a)(1) of the Health – General Article, 
as enacted by Section 2 1 of this Act. 

SECTION 3. 4. 3. AND BE IT FURTHER ENACTED, That Section 2 1 of this Act shall take effect July 

1, 2025. It shall remain effective for a period of 5 years and, at the end of June 30, 2030, Section 

1 of this Act, with no further action required by the General Assembly, shall be abrogated and of 
no further force and effect. 

SECTION 4. 5. 4. AND BE IT FURTHER ENACTED, That, except as provided in Section 3 4 3 of this 

Act, this Act shall take effect July 1, 2024. 



Next 
Steps 

January 1, 2025

Response to Maryland Department of 
Health 

Mid-Shore Assisted Outpatient 
Treatment Implementation Planning 

Committee/Workgroup

12/5/24 and 12/18/24 Meetings
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Eric Johnson and Maggie Thomas, Veteran and Military Support
Alliance
12/3/2024

County Commissioners Meeting
Item Summary:
Provided Services and Organization Overview

ATTACHMENTS:
Description
11-19-2024 VAMSA - County Commissioner Briefing - Kent v1 ebj
11-07-2024 VAMSA Accomplishments to Date v4 ebj
11.19.24 VAMSA, Combat PTSD Group
11.19.24 VAMSA, Spouse.Caregiver Support Group
11.19.24 VAMSA, Weekly Coffee at YMCA
11.19.24 VAMSA, United in Valor 3.5.24
2024-10-25 MDVMF-VAMSA-VHWF MOA - Nonprofit Partnerships - on Letterhead Signed by Secretary
Woods-VAMSA-VHWF



Kent County Commissioners Briefing

Nov 19, 2024

Joe Candella, VAMSA Board President

Eric Johnson, VAMSA Executive Director 

Lei Ellingson, Deputy Director

Maggie Thomas, Director of Grants/Program Development
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Outline – SBAR (Situation, Background, 

Assessment, Recommendations)

A. Situation:   

o Critical Resources Needed for Veterans, Military and Their Families on the 
Eastern Shore 

o Perception of inequity between Eastern versus Western Shore Veterans)

B. Background:  

o VAMSA History, Resource Center Implementation

C. Assessment:  

o Opportunities, Potential Partners & Resources

D. Recommendations:   

o Implement Partnership with MDVMF and Other State Agencies

o Implement Regional Network of Claims Support and Other Resources

2



A.  Situation:  Disproportionate Percentage 
of Veterans on the Eastern Shore

Maryland = 
7.6% Veterans

USA = 6.2% 
Veterans

Source:  2022 U.S. Census Data  

County Popul. # Vets % Vets

Cecil 79,491 7,432 9.35%

Kent 16,383 1,372 8.37%

Q.A. 39,340 3,245 8.25%

Talbot 30,249 2,559 8.46%

Caroline 25,399 2,245 8.84%

Dorchester 25,257 2,210 8.75%

Wicomico 80,512 7,002 8.70%

Somerset 21,309 1,879 8.82%

Worcester 42,951 3,645 8.49%

Eastern Shore 360,891 31,589 8.75%

Source:  Purdue Study



A.  Situation:  Critical Resources Needed for    

Veterans, Military and Their Families

1. Population Trends:

� Number of Veterans nationally is 

� Percent Veterans with significant comorbidities is  exponentially

� Eastern Shore Veterans are 8.75% (compared with 7.6% Maryland/6.2% American Adults)

� Kent’s 1,372 Veterans x 2.5 multiplier for family members = 3,430 (of 19,303 total pop.)

� 17.8% of population are Veteran families 

� Additional number of military families (Active, Guard, Reservists)

2. No “One Stop Shop” for Veterans, Military and Their Families/Caregivers

� Most agencies are restricted to specific populations; can’t serve the entire family

� If the Veteran/military service member is in need, so is the family!
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B.  Background:  VAMSA History and 

Resource Center Implementation
2022:  

� Jan: “VAMSA” (Veteran and Military Support Alliance) coalition is formed

� Group commits to a resource center for Vets, military, their families/caregivers

� Mar:  Needs assessment is launched to stratify needs and prioritize resources

� Sept:  VAMSA becomes a component fund of Mid-Shore Community Foundation

� VAMSA uses MSCF as an incubator for non-profit status and for financial management

� Oct:  Resource center business plan approved by Board; fundraising begins

2023:

� May:  VAMSA locally/regionally facing resource center opens part-time

� Jun:   Application to IRS submitted for independent 501(c)(3) status

� Aug:  IRS approves VAMSA as a 501(c)(3)

2024:

� Feb:  Center moves to larger (current) office space to accommodate  demand

� Oct:  Partnership MOA signed with MDVMF (Maryland Department of Veteran and Military Families)

5



C.  Assessment – Center Implementation

1. Objective Data:  

 60% of the Center’s clients need claims support (initial, increase claims, and appeals)

 90% of claims are decided in favor of the Veteran

 80% of clients require support/resources for other members of their families

 95% of clients come in with one need—and leave with a plan to address 3+ needs 

 15% of clients have current or past suicidal ideation

2. Subjective Data:

 Veteran and Military families are in crisis and need a comprehensive resource center 

 Most of our clients report needing a navigator/advocate more than anything else

 Many are unable to navigate independently (age; intense medical/BH needs)

 Greatest needs reported in our needs assessment:  

 Claims (new/increased rating/appeals); BH/medical resources; Legal

6



C.  Assesment – Current Services

• Regional Housing

• Massage Therapy 

• Santé Mobile Crisis 

• VA Clinics/Medical Centers

• Outpatient/Inpatient Medical

• Haven Ministries (Emergency 
Financial, Food, & Housing)

• Catch A Lift (Wellness/Fitness)

• MDVMF Claims Support

National Training Center

• Speakers Bureau

• Online Education/Trng.

• In-Person Training for 

Leaders and Communities

Regional Resource Center

• Enhanced Services

• Partners On Site 

• VA/DOD Fact Sheets & Info

• Local/Regional Agency 
Information

• Resource Phone 
Directory

• VHWF Digital Resource 
Libraries 

• Spouse/caregiver support 
group

• Veteran Coffee Meetups

• PTSD Support Group

• Book-based Groups

• Benefits Counseling

• Free Healing Library

• Claims Support 

Current 
Services 
On Site

Info & 
Referral 

(Warm
Handoff)

Partnership

Services

(Hot
Handoff)

Future 
Services 
On Site
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.  Recommendations

3. Virtual Center:

 Increase and enhance virtually-accessible services to reduce transportation barrier

 Establish remote access sites to dial in from Legions, VFWs, and other locations

 Sites equipped with standard paperwork, forms, and other important documents

 More virtually-accessible support groups – LGBTQIA, youth/teens, women

4. Sustainability of the “Bricks and Mortar” Center:  

 Build/strengthen VFW/Legion relationships; continue to enlist support

 Eastern Shore Legions/VFWs currently fund 50-60% of the Center’s operating budget

 We are open full time and client demand has exceeded our current capacity

 Continue soliciting grants and other funding to ensure Center’s viability and growth

 Work with State, County & Municipal government agencies to leverage funding support  



Questions?



Center for the Military and Veteran Family 

Veteran and Military Support Alliance (VAMSA) Successes Year to Date (2023 through 2024) v4 
 

Program Program Element Location(s) 2023 Number Impacted 2024 Number Impacted 
(1/1/2024 to 10/31/2024) 

Total Since Inception 
(2023 and 2024 YTD) 

Suicide 
Prevention 

Suicide Saves (veterans 
that self-identify or are 
identified as suicidal by 
staff) 

Center for the 
Military and 
Veteran Family 
(CMVF) 

5 Veterans 
1 Caregiver 

16 Veterans 
2 Veteran Children 

23 Suicide Saves 
(21 unique individuals) 

 
Gun Lock Program (SSG 
Fox Suicide Prevention) 

CMVF N/A (Program launched 
in 2024) 

2 Veterans 2 Veteran 

 
Crisis Calls CMVF and On-Call 

Staff 
10 Calls 28 Calls 38 Calls 

Support Groups Combat PTSD CMVF and 
Accessible Via 
Zoom Link 

8 Monthly Support 
Groups 

10 Monthly Support 
Groups 

18 Monthly Support 
Groups 
(Minimum of 5 Attendees 
Each Group on Average)  

 
Spouse/Caregiver CMVF and 

Accessible Via 
Zoom Link 

2 Monthly Support 
Groups 

9 Monthly Support Groups  11 Monthly Support 
Groups 
(Minimum of 4 Attendees 
Each Group on Average) 

Respite/Wellness 
Programs 

Massage Therapy  Off Site Massage 
Therapy Agencies 

3 Spouses/Caregivers 3 Spouses/Caregivers 6 Spouses/Caregivers 

Holistic 
Therapies 

Tapping CMVF and 
Accessible Via 
Zoom Link 

4 Clients 9 Clients 13 Clients 

 
Breathing CMVF and 

Accessible Via 
Zoom Link 

12 Clients 17 Clients 29 Clients 

 
Phone-based 
applications (i.e., 
“Mood Tracker,” 
“Breathe 2 Relax,” etc. 

CMVF and 
Accessible Via 
Zoom Link 

6 Clients 15 Clients 21 Clients 

Fellowship 
Programs 

Coffee Meet-Ups Off-site Partner 
Agencies 

 47 Weekly Sessions 
(350+ Vets) 

29 Weekly Sessions (500+ 
Vets) 

76 Weekly Sessions (850+ 
Vets) 

Information & 
Referral 

Info (healthcare, claims, 
legal, education, 
behavioral health, etc.  

Community Events 600+ 
Vets/Spouses/Caregivers 

700+ 
Vets/Spouses/Caregivers 

1,300+ 
Vets/Spouses/Caregivers 

 
Info - Legion/VFW 
member alerts 

Shared 
Electronically Or In 
Person with 
Legion/VFW 
Members 

2 Legions/1 VFW (400+ 
Unique Members) 

6 Legions/2 VFWs (630+ 
Unique Members) 

5 Legions/2 VFWs (1,030+ 
Unique Members) 

 
Referrals to Partner 
Agencies 
(Ex:  Social Services, 
Housing Agencies, 
Mental Health Partners, 
etc.) 

Agencies Across the 
Eastern Shore 

46 Referrals (10 total 
unique agencies) 

60 Referrals (14 total 
unique agencies) 

106 Referrals (14 total 
unique agencies) 

Claims Support VA Service Connection 
Compensation Claims 

CMVF and 
Accessible Via 
Zoom Link 

19 Veterans 42 Veterans 
3 Spouses 
1 Veteran Child 

61 Veterans 
3 Spouse 
1 Veteran Child 

 
VA Adaptive Housing 
Grant Applications 
(Eligibility Assessment 
and/or Submission) 

CMVF  1 Veteran 2 Veterans 3 Veterans 

Career 
Development 
and Employment 

Total Job Seeking 
Applicants 

CMVF, Phone, and 
Email Contacts 

Program Not Yet 
Initiated 

31 Veterans 
5 Military 
18 Family Members 

31 Veterans 
5 Military 
18 Family Members 

 Total Employed Various Locations Program Not Yet 
Initiated 

15 15 

 Total Number of 
Contacts 

CMVF, Phone, and 
Email Contacts 

Program Not Yet 
Initiated 

231 231 

 Total Number of Job 
Fairs/Events 

Community Events Program Not Yet 
Initiated 

33 33 

Transportation Total Number of Clients 
Provided 
Transportation to 
Medical and Behavioral 
Health Appointments 

Various Locations Program Not Yet 
Initiated 

9 Total Appointments (7 
unique Veterans) 

9 Total Appointments (7 
unique Veterans) 

 









 























Patricia Merritt, Office of Finance, Jamie Williams, Director and Rose
Osborn, Administrative Specialist, Economic and Tourism Development

12/3/2024
County Commissioners Meeting

Item Summary:
Short Term Rental Tax Update

ATTACHMENTS:
Description
Cover Page
1st Quarter Update



 

 

 

 

 



SHORT  TERM 
RENTAL TAX 

UPDATE

1st Quarter 2025
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The Changes 
 

 Monthly reporting & payments 

 

 Contracted with GovOs 

o Identify short term rental properties 

o Create payment portal for reports and payments 

o Assist with outreach 

o Year 1 - $23,847, Year 5 - $28,987 

 

 Administrative fee to municipalities - 5% to 10% 
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Our Progress 
 

 

    75 - Existing short term rental properties 

 

  130 - Newly identified short term rental properties 

 

   205 - Total short term rental properties 

 



Newly Identified Properties

4

Remitting 
Taxes
64%

Not Remitting 
Taxes
36%



All Properties

5

Hotel / Motel
7

Inn / B&B
14

Vacation 
Rental

130

Identified 54



Properties Remitting Taxes 
By Category
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Hotel / Motel
5%

Inn / B&B
9%

Vacation 
Rental
86%



Short Term Rental Tax by Category
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Hotel / Motel
32%

Inn / B&B
30%

Vacation 
Rental
38%



1st Quarter Comparison

-50
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Betterton Chestertown Millington Rock Hall County Total

$ #
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2025 2024 $ % 2025 2024 # %

1st Qtr 1st Qtr Inc / (Dec) Inc / (Dec) 1st Qtr 1st Qtr Inc / (Dec) Inc / (Dec)

Betterton

  Existing 2,708                 2,868              (160)               -6% 7                      7                      -                  0%

    Less Admin Fee (271)                   (143)                 (127)               89%

  New 859                     -                    859                 100% 3                      -                  3                      100%

    Less Admin Fee (86)                      -                    (86)                  100%

3,210                2,724              486                 18% 10                    7                      3                      43%

Chestertown

  Existing 55,164              60,353            (5,189)           -9% 14                    15                    (1)                     -7%

    Less Admin Fee (5,516)               (3,018)             (2,499)           83%

  New 6,832                 -                    6,832             100% 21                    -                  21                    100%

    Less Admin Fee (683)                   -                    (683)               100%

55,797              57,336           (1,538)           -3% 35                    15                    20                    133%

Millington

  Existing 179                     -                    179                 100% 1                      1                      -                  0%

    Less Admin Fee (18)                      -                    (18)                  100%

  New -                      -                    -                  0% -                  -                  -                  0%

    Less Admin Fee -                      -                    -                  0%

161                     -                    161                 100% 1                      1                      -                  0%

Short Term Rental Tax

1st Quarter FY25 vs 1st Quarter FY24

$ Comparison # Comparison
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2025 2024 $ % 2025 2024 # %

1st Qtr 1st Qtr Inc / (Dec) Inc / (Dec) 1st Qtr 1st Qtr Inc / (Dec) Inc / (Dec)

Rock Hall

  Existing 40,613              40,393            220                 1% 27                    23                    4                      17%

    Less Admin Fee (4,061)               (2,020)             (2,042)           101%

  New 5,594                 -                    5,517             100% 19                    -                  19                    100%

    Less Admin Fee (559)                   -                    (559)               100%

41,586              38,374           3,135             8% 46                    23                    23                    100%

County

  Existing 42,307              42,230            77                    0% 19                    19                    -                  0%

    Plus Admin Fee 9,866                 5,181              4,686             90%

  New 21,435              -                    21,435          100% 40                    -                  40                    100%

    Plus Admin Fee 1,328                 -                    1,328             100%

74,937              47,411           27,526          58% 59                    19                    40                    211%

Total

  Existing 140,971           145,844         (4,874)           -3% 68                    65                    3                      5%

    Less Admin Fee -                      -                    -                  0%

  New 34,720              -                    34,720          100% 83                    -                  83                    100%

    Less Admin Fee -                      -                    -                  0%

175,691           145,844         29,847          20% 151                 65                    86                    132%

Annualized Projected Increase

FY24 Total 343,479         

20% Increase 68,696            

Short Term Rental Tax

1st Quarter FY25 vs 1st Quarter FY24

$ Comparison # Comparison



Dan Mattson, Director, Public Works
12/3/2024

County Commissioners Meeting
Item Summary:
Bayside Landing Marina Improvements Award

ATTACHMENTS:
Description
Cover Sheet
Contract - To Be Signed



 

 

Bayside Landing Marina Improvements 

 



KCPW   Contract # 25PWBLMI0625 11/25/2024 

1 
 

 
BAYSIDE LANDING MARINA IMPROVEMENTS CONRACT 

BETWEEN COUNTY & CONTRACTOR 
 
 

This Contract, made this ________ day of November 2024, is by and between the 
County Commissioners of Kent County, a body corporate and politic of the State of Maryland, hereinafter 
referred to as the OWNER, and Sweitzer Marine, LLC, hereinafter referred to as the CONTRACTOR. 
 

WITNESSETH, that for and in consideration of the mutual covenants and promises between the parties 
hereto, it is fully agreed that: 
 

1. In accordance with the General Terms and Conditions Contract between County and Contractor, as 
provided by the OWNER (see within Exhibit A), and with Chapter 49 of the Code of Public Local 
Laws of Kent County (CPLL), the CONTRACTOR All aforementioned inclusive work to be 
completed under this Contract can be found, in further detail, within the Contractor’s Proposal (see 
Exhibit B) and the supporting Bid Documents in reference to the original Request for Proposal (see 
Exhibit A). 

 
2. LIABILITY INSURANCE.  CONTRACTOR shall furnish to the OWNER, before  

beginning any work hereunder, an updated Certificate of Liability Insurance Form certifying that the 
CONTRACTOR carries comprehensive commercial general liability insurance through a policy 
which protects the OWNER, and names the OWNER as an Additional Insured in the general 
aggregate limit of liability for no less than Two Million Dollars ($2,000,000.00) for the duration of 
the Contract term. 

 
3. WORKER’S COMPENSATION INSURANCE.  CONTRACTOR shall furnish to the OWNER, 

before beginning work, an updated Certificate of Worker’s Compensation Insurance Form covering 
all employees of said Contract in amounts statutorily required. 

 
4. COMPLETION OF WORK.  The CONTRACTOR shall begin work covered by this Contract 

immediately following the date of receipt of the Notice to Proceed letter.  All Contract work shall be 
completed within ninety (90) calendar days of the issuance of the Notice to Proceed. 

 
5. CONTRACT SUM.  The OWNER shall pay the CONTRACTOR for the completion and 

performance of aforesaid work, subject to additions or deletions provided herein, in the cumulative 
sum of One Million, Seven Hundred Ninety-Four Thousand, Five Hundred Twenty Dollars 
($1,794,520.00), as calculated (combining Schedule A and Schedule B bid items) and quoted in 
Exhibit B.   
 

6. INVOICING PROCEDURES.  Invoices may only be submitted for payment once services of the 
CONTRACTOR have been rendered and completed.  Should an invoice be received by the OWNER 
prior to the work being executed by the CONTRACTOR, the invoice will be considered invalid and 
will not be paid.  To remain in compliance regarding content, the CONTRACTOR must submit an 
itemized statement of work that is completed to the OWNER, and the date of which such work took 
place.  Additionally, each invoice should be dated and submitted in a timely fashion, and accordingly 
with the invoice schedule, as aforementioned. 

 
7. CONTRACT TERM. This contract shall not have an extension option or any renewal options. 

 
8. The Contract Documents include the following: 
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A. Exhibit A - Request for Proposal Documents (which includes the County General Terms & 
Conditions). 

B. Exhibit B - Contractor’s Proposal. 
 

9. The OWNER will pay to the CONTRACTOR in the manner and at such times as set forth in the 
General Terms and Conditions and in such amounts as required by the Contract Documents, further 
defined within Section 6. 
 

10. This Contract shall be governed by the Laws of the State of Maryland, without regard to its conflicts 
of law principles.  Jurisdiction and venue shall lie in State or Federal Courts located within the State 
of Maryland. 

 
11. This Contract shall be binding upon all parties hereto and their respective heirs, executors, 

administrators, successors, and assigns. 
 

IN WITNESS WHERE OF, the parties hereto have executed, or caused to be executed by their duly 
authorized officials, this Contract in duplicate on the date first written above.   
 
 
WITNESS/ATTEST     THE COUNTY COMMISSIONERS 
                                                                                    OF KENT COUNTY, MARYLAND (OWNER) 
  
 
__________________________________                By: _____________________________________ 

President   
Kent County Commissioner’s Office  

 
 
 

WITNESS/ATTEST     SWEITZER MARINE, LLC (CONTRACTOR) 
         
 
__________________________________                By: _____________________________________ 
                                                                                        
 

________________________________________ 
Title 

 
___________                  ____________________ 

Employer Identification Number (EIN)  



Dan Mattson, Director, Public Works
12/3/2024

County Commissioners Meeting
Item Summary:
Water and Wastewater Division
Worton Wastewater Plant Dewatering Equipment Purchase Contract Award

ATTACHMENTS:
Description
Cover Sheet
Contract with Exhibits



 

 

Worton WWTP Dewatering Equipment 

 

















































































































































































































































Dan Mattson, Director, Public Works
12/3/2024

County Commissioners Meeting
Item Summary:
Water and Wastewater Division
Engineering Services for the Replacement of Fairlee Well No. 2
 

ATTACHMENTS:
Description
Cover Sheet
McCrone Engineering Services - Replacement of Fairlee Well No. 2



 

 

Engineering Services for Replacement of Fairlee Well No. 2 

 

































American Rescue Plan Act (ARPA) Funds Spend Plan
12/3/2024

County Commissioners Meeting
ATTACHMENTS:
Description
11-19-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800            08/31/21 112,800            9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115            03/08/22 204,115            

Clariflocculator Replacement Project Water & Wastewater Fund 275,000            08/31/21 275,000            6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                01/11/22 2,817                6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642              01/11/22 90,642              11/23/2022

AV System Information Technology 71,254              10/26/21 71,254              5/17/2023

IT Software Information Technology 27,095              10/26/21 27,095              8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402            12/14/21 258,402            12/30/2023

A/V Equipment in EOC Emergency Operation Center 14,087              02/01/22 14,087              7/26/2023

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065            02/08/22 110,065            8/2/2023

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500              02/08/22 57,500              9/20/2023
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                09/27/22 9,500                

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910              02/08/22 52,910              
    Tolchester Wastewater - Bid Services and Const. Management 35,735              09/27/22 35,735              
    Tolchester Wastewater Influent Screen Construction 600,914            04/25/23 600,914            

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076              03/22/22 33,076              8/10/2023
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736              03/08/23 43,736              
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725         12/13/22 1,400,725         
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000              06/13/23 30,000              
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)           08/08/23 (486,784)           

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338              09/27/22 52,338              
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770              09/27/22 75,770              9/20/2023

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000              10/25/22 40,000              

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940              11/28/23 64,940              
  Worton WWTP Solids Press Replacement Construction Management 20,000
  Worton WWTP Solids Press Replacement 250,000

Sewer Jetter Camera Nozzle Water & Wastewater Fund 14,065 04/02/24 14,065              

Major Repairs and Expenses Water & Wastewater Fund
  Well redevelopment program 40,000              04/02/24 40,000              
  Pump Stations - pump replacement program 28,000              04/02/24 28,000              
  Worton Wastewater Treatment Plant - replace electrical wiring 50,000              04/02/24 50,000              
  Fairlee Water Treatment Plant - design/replace actuator valve & repair piping 15,000              04/02/24 15,000              
  Tolchester Wastewater Treatment Plant - replace control valves 19,000              04/02/24 19,000              
  Pump Station SCADA Upgrades - convert remainder of locations 36,675              04/02/24 36,675              

Wesley Chapel Pump Station Wet Well Water & Wastewater Fund 36,700              06/25/24 36,700              

Courthouse Lobby Alteration project Buildings & Grounds -Circuit Court 13,971              09/24/24 13,971              

Total Amount of Funds Committed 3,700,048$       3,430,048$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 66,729$            336,729$          

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

11/19/2024



Dan Mattson, Director, Public Works
12/3/2024

County Commissioners Meeting
Item Summary:
Waterway Improvement Fund Grant Agreement MF-1420H-20 
Modification Number Three To Maryland Department Of Natural Resources 

ATTACHMENTS:
Description
11.19.24 Waterway Improvement Fund Grant Agreement MF-1420H-20 Modification #3 to Maryland
Department of Natural Resources









Procedures For Public Comment
12/3/2024

County Commissioners Meeting
ATTACHMENTS:
Description
12.03.24 Pubic Comments Sign In Sheet
Procedures for Public Comment





 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org


Chris Mulhall, Senior Manager, Government Affairs, Comcast Beltway
Region

12/3/2024
County Commissioners Meeting

Item Summary:
Comcast Xfinity Network - Price Adjustments Announcement 

ATTACHMENTS:
Description
11.20.24 Chris Mulhall, Senior Manager, Government Affairs for Comcast Correspondence re Xfinity Price
Adjustments











Contingency and Use of Fund Balance Report
12/3/2024

County Commissioners Meeting
ATTACHMENTS:
Description
11-19-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/9/24 Town of Millington 7,550$          Phase 1 of storm water needs in Millington and its
 relationship to the public tax ditch

7/9/24 Legal Counsel 15,000          Legal Representation
-                                                                              

7/16/24 County Commissioner's Office 3,600            2024/2025 Spongy Moth Survey by Forest Pest
 Management-Maryland Dept. of Agriculture

9/10/24 Upper Shore Aging 50,000          Meals on Wheels progam
-                                                                              

10/1/24 Circuit Court 14,985          Upgrade the existing access control system in the
 Courthouse

11/19/24 Bayside Landing 146,719        Bayside landing marina Improvements - pier and
 bulkhead project

11/19/24 Buildings and Grounds 17,795          HVAC repairs - Detention Center
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 255,649$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 144,351$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/9/2024 Kent County Extension Office 20,353          Master Gardener Program in Kent County
-                                                                                                        

7/9/2024 Volunteer Fire Company 2,800            $400 per volunteer fire company/rescue
-                                                                                  

9/10/2024 Buildings and Grounds 78,194          HVAC/boiler projects - 400 High Street and County
 Courthouse

10/1/2024 Circuit Court 3,960            Annual Cloud Service for the upgrade to the 
 Courthouse access control system

TOTAL 105,307$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
November 19, 2024

FY25 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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