
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

April 23, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, April 16, 2024

#2 - Liquor Minutes, April 16, 2024

#3 - Democratic Club of Kent County, Raffle Only, May 14, 2024

#4 - Women's League of Washington College, Raffle Permit, May 28, 2024

#5 - Bill Mackey, Director, Planning, Housing, and Zoning
Maryland Environmental Service Stormwater Management Memorandum of
Understanding Amendatory Agreement

Proclamations

Allan W. Schauber, Elks National Youth Week
May 1 - 7, 2024

Owen Bailey, Director of Land Use Policy, Eastern Shore Land Conservancy
Celebrate Trails Day April 27, 2024

Honoring and Celebrating the 100th Birthday of Mary Roe Walkup
May 4, 2024

Appointments

Liliana Tschanett, Public Affairs Specialist, Field Operations Center - East, United States
Small Business Administration, Office of Disaster Recovery and Resilience

Business Recovery Centers - Disaster Loan Assistance Available 

Human Resources Director

Jim Miller, Director, Human Resources
Deputy Director, Public Works Updated Job Description

Public Works Director

Dan Mattson, Director, Public Works
Environmental Operations Division, Bayside Landing Public Event

Dan Mattson, Director, Public Works
Local Parks and Playground Infrastructure Funded Upgrade to Worton Park
Playground and Walking Trail

Commissioner Ronald Fithian



Commissioner Ronald Fithian
Right-Of-Way Discussion 

County Administrator

Kamili Jamal Brown, Assistant Director, Single Family Housing Maryland Department of
Housing and Community Development

2024 Annual Housing Bond Allocation 
Will Albright, Property Manager, KRM Development Corporation

Board of Elections Lease Discussion 

County Administrator Report

Harry Kettner, Captain, Kent County Sheriff's Office
FY2025 Body Armor for Local Law Enforcement

Susan O'Neill, Executive Director, Upper Shore Regional Council
Reallocation of Rural Maryland Economic Development Fund for the Millington
Infrastructure Project

Letters for Signature

Request to Appeal Interest Accrued
Letter of Credit Approval

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Andy Harris, M.D., Member of Congress, Congress of the United States
Rural Development Broadband ReConnect Grant Program

Robert Peoples, Water Supply Program, Maryland Department of the Environment
Water Appropriation and Use Permit No. KE1993G006(06) Publication of Permit
Decision 

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, April 16, 2024
4/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, April 16, 2024
4/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Democratic Club of Kent County, Raffle Only, May 14, 2024
4/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Democratic Club of Kent County, Raffle Only, May 14, 2024 Application





#4 - Women's League of Washington College, Raffle Permit, May 28,
2024

4/23/2024
County Commissioners Meeting

ATTACHMENTS:
Description
Women's League of Washington College, Raffle Permit, May 28, 2024





#5 - Bill Mackey, Director, Planning, Housing, and Zoning
4/23/2024

County Commissioners Meeting
Item Summary:
Maryland Environmental Service Stormwater Management Memorandum of Understanding Amendatory
Agreement

ATTACHMENTS:
Description
04.23.24 Maryland Environmental Service Stormwater Management Memorandum of Understanding
Amendatory Agreement (MES Agreement No. 2-20-4-36)











Allan W. Schauber, Elks National Youth Week
4/23/2024

County Commissioners Meeting
Item Summary:
May 1 - 7, 2024

ATTACHMENTS:
Description
04.23.24 Proclamtion, Elks National Youth Week





Owen Bailey, Director of Land Use Policy, Eastern Shore Land
Conservancy

4/23/2024
County Commissioners Meeting

Item Summary:
Celebrate Trails Day April 27, 2024

ATTACHMENTS:
Description
04.23.24 Proclamation, Celebrate Trails Day





Honoring and Celebrating the 100th Birthday of Mary Roe Walkup
4/23/2024

County Commissioners Meeting
Item Summary:
May 4, 2024

ATTACHMENTS:
Description
04.23.24 Proclamation, Mary Roe Walkup 100th Birthday





Liliana Tschanett, Public Affairs Specialist, Field Operations Center -
East, United States Small Business Administration, Office of Disaster

Recovery and Resilience
4/23/2024

County Commissioners Meeting
Item Summary:
Business Recovery Centers - Disaster Loan Assistance Available 

ATTACHMENTS:
Description
FOCE_COM_Ppt_EIDL_Program_2024_04_21 lrt
Field Operations Center East Opens Business Recovery Center, English
Fact Sheet, English
Field Operations Center East Opens Business Recovery Center, Spanish
Fact Sheet, Spanish



April 21, 2024

Office of Disaster Recovery and Resilience (ODR&R)

Economic Injury Disaster Loans (EIDLs)

Liliana Tschanett, Public Affairs Specialist, Field Operations Center East 



Governor’s Certification 

2

If a Governor certifies that at least five (5) small businesses in 
a disaster area have suffered substantial economic injury as a result 
of the disaster, and need financial assistance not available on 
reasonable terms,  SBA activates its Economic Injury Disaster Loan 
(EIDL) program only.

Note: Physical disaster loans are not available under 
this type of declaration.

These working capital loans may be used to pay fixed
debts, payroll, accounts payable, and other bills that
could have been paid had the disaster not occurred.  
The loans are not intended to replace lost sales or profits.

The filing deadline is 9 months from the date of the declaration.

Your Governor



Governor’s Certification Declaration MD 20258

3

Mid-Atlantic small businesses affected by the Francis Scott Key Bridge 
collapse on March 26, 2024 may apply for low-interest, long-term 
Economic Injury Disaster Loans (EIDLs) from the U.S. Small Business 
Administration (SBA).

Your Governor

The declaration covers the entire state of Maryland 
and contiguous counties, including the District of 
Columbia; Kent, New Castle, and Sussex in Delaware; 
Adams, Bedford, Chester, Fayette, Franklin, Fulton, 
Lancaster, Somerset, and York in Pennsylvania; 
Accomack, Independent City of Alexandria, Arlington, 
Fairfax, and Loudoun in Virginia; and Berkley, Grant, 
Hampshire, Jefferson, Mineral, Morgan, and Preston 
in West Virginia.



Economic Injury Disaster Loans (EIDLs) 

Loan Terms:

• Up to 30 years, based on ability to repay

• Low-Fixed interest rate 4%

• No monthly payments or interest for the first year

4

Working capital loans for both farm related and 
nonfarm related businesses 

Small businesses, small agricultural cooperatives, 
small aquaculture businesses, and private nonprofit 
organizations. 

Maximum loan amount is $2,000,000 

Help meet working capital needs caused by the low 
snow, lack of snow

EIDLs do not replace lost revenue, lost profits or fund 
expansion



5

• SBA’s Economic Injury Disaster Loan (EIDLs) funds come directly from the 
U.S. Treasury

• Applicants do not go through a bank to apply.  Instead apply directly to 
SBA’s Disaster Assistance Program at: sba.gov/Disaster 

• There is no cost to apply

• There is no obligation to take the loan if offered

• Applicants can have an existing SBA Disaster Loan and still qualify for a 
loan for this disaster, but the loans cannot be consolidated.

SBA Disaster Loans are Different from SBA Guaranteed Loans

http://www.sba.gov/disaster


Requirements for Loan Approvals  

6

Eligibility 

• Damaged property must be in a declared area.

Credit History

• Applicants must have a credit history acceptable to SBA.

Repayment 

• Applicants must show the ability to repay all loans. 

Collateral Requirements 

• Economic injury disaster loans over $25,000 require collateral.

• SBA takes real estate as collateral when it is available.

• SBA will not decline a loan for lack of collateral but will require the borrower to 
pledge collateral that is available.



How to Apply 

7

Step 1: Visit https://Lending.sba.gov/ 
and select Determine your eligibility 

Disaster Declaration  Search

Step 2: Select your State and County 

https://lending.sba.gov/


Searching for a Disaster- Step 3:

Choose the 
property type
✓ Business

8

If business is selected an 
additional screen will appear to 
determine type of loss:
✓ Physical Damage
✓ Economic Injury
✓ Not Sure
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Step 4: Select the applicable disaster 
declaration

Step 5: Click on Apply for Assistance 
For This Disaster



10



• Step 7: Register for MySBA by 
creating a Capital Access Financial 
System Account (CAFS) or log in 
using an existing account

Start an application

• Step 8: Once successfully logged 
in, select Search Disasters to 
Apply for Assistance to start an 
application
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What Is Needed To Apply for a Business Loan?

• Cell Phone Number & Contact Information for all 
applicants 

• Social Security Numbers and Employer ID 
Numbers (EIN) for all owners

• Financial Information: income, account 
balances, monthly expenses, etc.

• Complete copy of the most recent Federal 
Income Tax Return

• Insurance Information, if available 



Tips

• Legal name, ID, etc. as appears on the federal tax 
filing

• Multiple Log In Attempts

• Password Reset (Photo of Username and password)

• Multiple owners – Joint application

• Notifications – How to ensure you stay in the know

• Monitor the Portal and your email two to three 
times a day

• Check your Spam folder

Office of Disaster Assistance
13



Understanding Service Requests

The Application 
Summary will list 
requests that are 
required, upcoming, 
or completed. 

Applicants can click 
on “Complete 
Request” for 
required and 
upcoming  requests 
to complete them.

14



Additional Resources

Difficulties with Creating an Account

MySBA Loan Customer Service
Monday – Friday 8AM – 8PM 
Closed on Federal Holidays

Phone: 1-833-572-0502
Email: CLS@sba.gov

15

mailto:CLS@sba.gov


The SBA Resource Partner Network

Approved and 
funded by the 
SBA

Find local resource 
partners near you at 
SBA.gov/local-
assistance

1,400+ partner 
offices 
nationwide

Access the right tools at the right time—wherever you are.

16

https://www.sba.gov/local-assistance
https://www.sba.gov/local-assistance


For more information about SBA’s disaster  assistance program, 
go to: www.sba.gov/disaster

Or contact SBA’s Customer Service Center
by phone at: 1-800-659-2955

For people who are deaf, hard of hearing, or have a speech 
disability, please dial 7-1-1 to access telecommunications relay 

services

Or by email at: DisasterCustomerService@sba.gov

17

SBA Office of Disaster Recovery & Resiliency
Contacts for the Public



Questions 

18
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NEWS RELEASE 
 

Disaster Field Operations Center East  
Release Date:  April 8, 2024 Contact: Michael Lampton (404) 331-0333            

Michael.Lampton@sba.gov 
Release Number: 24-3010, MD  20258        Follow us on X, Facebook, Blogs & Instagram  

 

SBA Opens Business Recovery Center in Anne Arundel County 
 to Assist Small Businesses Affected by the Francis Scott Key Bridge Collapse  

 

WASHINGTON – The U.S. Small Business Administration (SBA) announced today it will open a 

Business Recovery Center (BRC) on Tuesday, April 9, at the Arundel Christian Church, 710 

Aquahart Road in Glen Burnie.  SBA continues to open more Centers to assist businesses 
affected by the Francis Scott Key Bridge Collapse. 
 

 “Our Business Recovery Centers are one of the most powerful resources at SBA’s disposal to 

support business owners in the midst of a disaster,” said Francisco Sánchez, Jr., associate 
administrator for the Office of Disaster Recovery and Resilience at the Small Business 

Administration. “Business owners can meet in-person with our specialists to apply for SBA 

disaster loans and get information on the full breadth of our programs designed to help them 
navigate their recovery.” 
 

The disaster declaration covers the entire state of Maryland and contiguous counties, including 

the District of Columbia; Kent, New Castle, and Sussex in Delaware; Adams, Bedford, Chester, 
Fayette, Franklin, Fulton, Lancaster, Somerset, and York in Pennsylvania; Accomack, 

Independent City of Alexandria, Arlington, Fairfax, and Loudoun in Virginia; and Berkley, Grant, 

Hampshire, Jefferson, Mineral, Morgan, and Preston in West Virgina.  

Customer Service Representatives at SBA’s Business Recovery Centers will assist business owners 

in completing their disaster loan applications, accept documents for existing applications, and 

provide status on loan applications. The Centers will operate as indicated below until further 

notice. 

Business Recovery Center (BRC) 

Anne Arundel County 

 

Arundel Christian Church 

710 Aquahart Road 
Glen Burnie, MD 21061 

 

Opening:      Tuesday, April 9, 10 a.m. to 6 p.m. 

Hours:           Monday - Friday, 8 a.m. to 6 p.m. 

                         Saturday, 10 a.m. to 2 p.m.                           
Closed:         Sunday  

Business Recovery Center (BRC) 

Baltimore County 

 

CareFirst Engagement Center  

1501 South Clinton Street 
Baltimore, MD 21224 

 

Hours:            Monday - Friday, 8 a.m. to 6 p.m.  

                          Saturday, 10 a.m. to 2 p.m.   

Closed:          Sunday 

mailto:Michael.Lampton@sba.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FSBAgov&data=05%7C01%7Ckaren.knapik%40sba.gov%7Cad753df5bea74f59016608dbcc09f981%7C3c89fd8a7f684667aa1541ebf2208961%7C1%7C0%7C638328115444864716%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0511PGuER73zDJzE78dhhBGB3PsAsav9%2FhamJ%2FUMxe8%3D&reserved=0
http://www.facebook.com/sbagov
http://www.sba.gov/blogs
https://www.instagram.com/sbagov/
https://www.sba.gov/
https://www.sba.gov/person/francisco-sanchez-jr
https://www.sba.gov/person/francisco-sanchez-jr
https://www.sba.gov/person/francisco-sanchez-jr
https://sba123-my.sharepoint.com/personal/dcfreeland_sba_gov/Documents/Desktop/FL%2017644%20Travel%20Folder
https://www.google.com/maps/place/1501+S+Clinton+St,+Baltimore,+MD+21214/@39.2754335,-76.5716162,17z/data=!3m1!4b1!4m6!3m5!1s0x89c8035b17677731:0x964f692444685d7!8m2!3d39.2754335!4d-76.5690413!16s%2Fg%2F11vrtwdhp3?entry=ttu
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Business Recovery Center (BRC) 

Baltimore County 

 
Community College of Baltimore County (CCBC)  

Dundalk Campus 
7200 Sollers Point Road 

Baltimore, MD 21222 

 

Hours:            Monday - Friday, 8 a.m. to 6 p.m. 

                          Saturday, 10 a.m. to 2 p.m. 
Closed:          Sunday 

  
 

The declaration applies to small businesses, small agricultural cooperatives, small aquaculture 

businesses, and private nonprofit organizations. Applicants in the declared area can now apply 

for a federal Economic Injury Disaster Loan (EIDL) of up to $2 million to help overcome any 

temporary loss of revenue stemming from the bridge collapse. These loans may be used to pay 

normal operating expenses such as fixed debts, payroll, accounts payable and other bills that 
can’t be paid because of the disruption.  

Eligibility is based on the financial impact of the disaster only and not on any actual property 

damage. These loans have an interest rate of 4% for small businesses and 3.25% for private 

nonprofit organizations with terms up to 30 years and are restricted to small businesses without 

the financial ability to offset the adverse impact without hardship. 

Interest does not begin to accrue until 12 months from the date of the first disaster loan 

disbursement. SBA disaster loan repayment begins 12 months from the date of the first 

disbursement. 

Applicants may apply online and receive additional disaster assistance information at 

sba.gov/disaster. Applicants may also call SBA’s Customer Service Center at (800) 659-2955 or 
email DisasterCustomerService@sba.gov for more information on SBA disaster assistance. For 

people who are deaf, hard of hearing, or have a speech disability, please dial 7-1-1 to access 

telecommunications relay services.  

The filing deadline to return economic injury applications is Dec. 30, 2024. 

### 

About the U.S. Small Business Administration  

The U.S. Small Business Administration helps power the American dream of business ownership. As the 

only go-to resource and voice for small businesses backed by the strength of the federal 

government, the SBA empowers entrepreneurs and small business owners with the resources and 
support they need to start, grow or expand their businesses, or recover from a declared disaster. It 

delivers services through an extensive network of SBA field offices and partnerships with public and 

private organizations. To learn more, visit www.sba.gov. 

https://www.google.com/maps/place/7200+Sollers+Point+Rd,+Baltimore,+MD+21222/@39.2666369,-76.5162612,17z/data=!3m1!4b1!4m6!3m5!1s0x89c8012fe571f50f:0x9c20f9d658781a1a!8m2!3d39.2666369!4d-76.5136863!16s%2Fg%2F11c1c2ncjk?entry=ttu
https://www.sba.gov/funding-programs/disaster-assistance/economic-injury-disaster-loans
https://www.sba.gov/funding-programs/disaster-assistance
mailto:DisasterCustomerService@sba.gov
http://www.sba.gov/


Date: 03/29/2024 

U.S. SMALL BUSINESS ADMINISTRATION 
FACT SHEET – ECONOMIC INJURY DISASTER LOANS  

MARYLAND Declaration 20258  
(Disaster:  MD-20001) 

Incident:  FRANCIS SCOTT KEY BRIDGE COLLAPSE 

occurring:  March 26, 2024 & continuing 

in the Maryland counties of:  Allegany, Anne Arundel, Baltimore, Baltimore City, Calvert, Caroline, 
Carroll, Cecil, Charles, Dorchester, Frederick, Garrett, Hartford, Howard, Kent, Montgomery,  

Prince George’s, Queen Anne’s, St. Mary’s, Somerset, Talbot, Washington, Wicomico, and Worcester; 
the contiguous Delaware counties of:  Kent, New Castle, and Sussex; the contiguous Pennsylvania 

counties of: Adams, Bedford, Chester, Fayette, Franklin, Fulton, Lancaster, Somerset, and York; the 
contiguous Virginia counties of:  Accomack, Independent City of Alexandria, Arlington, Fairfax, and 

Loudoun; and the contiguous West Virginia counties of:  Berkeley, Grant, Hampshire, Jefferson, Mineral, 
Morgan, and Preston 

 
Application Filing Deadline: December 30, 2024 

 
Disaster Loan Assistance Available: 
Economic Injury Disaster Loans (EIDLs) – Working capital loans to help small businesses, small agricultural cooperatives, 
small businesses engaged in aquaculture, and most private, non-profit organizations of all sizes meet their ordinary and 
necessary financial obligations that cannot be met as a direct result of the disaster.  These loans are intended to assist 
through the disaster recovery period. 
 
Credit Requirements: 

• Credit History – Applicants must have a credit history acceptable to SBA. 
• Repayment – Applicants must show the ability to repay the loan. 

 

Interest Rates: 
The interest rate is determined by formulas set by law and is fixed for the life of the loan.   
 

Economic Injury Loan Types No Credit Available Elsewhere 
Businesses & Small Agricultural Cooperatives 4.000% 
Non-Profit Organizations 3.250% 

 
Loan Terms: 
The law authorizes loan terms up to a maximum of 30 years.  SBA will determine an appropriate installment payment 
based on the financial condition of each borrower, which in turn will determine the loan term.  Borrowers may be required 
to provide collateral. 

Loan Amount Limit:  
The law limits EIDLs to $2,000,000 for alleviating economic injury caused by the disaster.  The actual amount of each loan 
is limited to the economic injury determined by SBA, less business interruption insurance and other recoveries up to the 
administrative lending limit.  SBA also considers potential contributions that are available from the business and/or its 
owner(s) or affiliates.  If a business is a major source of employment, SBA has the authority to waive the $2,000,000 
statutory limit. 

Loan Eligibility Restrictions: 
Noncompliance – Applicants who have not complied with the terms of previous SBA loans may not be eligible.  This 
includes borrowers who did not maintain required flood insurance and/or hazard insurance on previous SBA loans. 

Note: Loan applicants should check with agencies / organizations administering any grant or other assistance program 
under this declaration to determine how an approval of SBA disaster loan might affect their eligibility. 



Date: 03/29/2024 

 

Refinancing: 
Economic injury disaster loans cannot be used to refinance long term debts. 

Insurance Requirements: 
To protect each borrower and the Agency, SBA may require you to obtain and maintain appropriate insurance.  By law, 
borrowers whose damaged or collateral property is located in a special flood hazard area must purchase and maintain 
flood insurance. SBA requires that flood insurance coverage be the lesser of 1) the total of the disaster loan, 2) the 
insurable value of the property, or 3) the maximum insurance available. 

 
Applications for disaster loans may be submitted online using the MySBA Loan Portal at https://lending.sba.gov or other locally 

announced locations.  Please contact the SBA’s Customer Service Center by email at disastercustomerservice@sba.gov or by phone 
at 1-800-659-2955 for further assistance.  For people who are deaf, hard of hearing, or have a speech disability, please dial 7-1-1 to 

access telecommunications relay services. 

https://lending.sba.gov/
mailto:disastercustomerservice@sba.gov
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COMUNICADO DE 

PRENSA 
 

Centro de Operaciones del Este por Desastres 

  
Fecha:  8 de abril de 2024 Contacto: Michael Lampton (404) 331-0333            

Michael.Lampton@sba.gov 
Comunicado Nro.: 24-311, MD 20258               Síguenos en X, Facebook (en inglés), Blogs & 

                                                                                                          Instagram(en inglés)  

 

SBA abre un Centro de Recuperación de Negocios en el condado de Anne 
Arundel para ayudar a las pequeñas empresas afectadas por el colapso del 

puente Francis Scott Key 
 

WASHINGTON – La Agencia Federal de Pequeños Negocios (SBA, por sus siglas en inglés) anunció 
hoy que abrirá un Centro de Recuperación de Negocios (BRC,  por sus siglas en inglés) el martes 9 

de abril en la Iglesia Cristiana Arundel, 710 Aquahart Road en Glen Burnie.  La SBA continúa 

abriendo más centros para ayudar a las empresas afectadas por el colapso del puente Francis Scott 

Key. 
 

 “Nuestros Centros de Recuperación de Negocios son uno de los recursos más poderosos a 

disposición de SBA para apoyar a los dueños de negocios en medio de un desastre”, dijo Francisco 
Sánchez, Jr., administrador asociado de la Oficina de Recuperación y Resiliencia de Desastres de 

SBA. “Los dueños de negocios pueden reunirse en persona con nuestros especialistas para solicitar 

préstamos por desastre de SBA y obtener información sobre la amplitud completa de nuestros 

programas diseñados para ayudarlos a navegar su recuperación”. 
 

La declaración de desastre cubre todo el estado de Maryland y los condados contiguos, incluido el 

Distrito de Columbia; Kent, New Castle y Sussex en Delaware; Adams, Bedford, Chester, Fayette, 

Franklin, Fulton, Lancaster, Somerset y York en Pensilvania; Accomack, Ciudad Independiente de 
Alexandria, Arlington, Fairfax y Loudoun en Virginia; y Berkley, Grant, Hampshire, Jefferson, 

Mineral, Morgan y Preston en Virginia Occidental.  

Los representantes de servicio al cliente en los Centros de Recuperación de Negocios de SBA 
ayudarán a los propietarios de negocios a completar sus solicitudes de préstamos por desastre, 

aceptar documentos para las solicitudes existentes y proporcionar el estado de las solicitudes de 

préstamos. Los Centros operarán como se indica a continuación hasta nuevo aviso. 

 

 

mailto:Michael.Lampton@sba.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FSBAgov&data=05%7C01%7Ckaren.knapik%40sba.gov%7Cad753df5bea74f59016608dbcc09f981%7C3c89fd8a7f684667aa1541ebf2208961%7C1%7C0%7C638328115444864716%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0511PGuER73zDJzE78dhhBGB3PsAsav9%2FhamJ%2FUMxe8%3D&reserved=0
http://www.facebook.com/sbagov
http://www.sba.gov/blogs
https://www.instagram.com/sbagov/
https://www.sba.gov/
https://www.sba.gov/person/francisco-sanchez-jr
https://www.sba.gov/person/francisco-sanchez-jr
https://www.sba.gov/person/francisco-sanchez-jr
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Centro de Recuperación de Negocios (BRC) 

Condado de Anne Arundel 

 
Iglesia Cristiana de Arundel 

710 Aquahart Road 

Glen Burnie, MD 21061 

 

Inicio: martes 9 de abril, de 10 a.m. a 6 p.m. 
Horario: de lunes a viernes, de 8 a.m. a 6 p.m. 

                         Sábado, de 10 a.m. a 2 p.m.                           

Cerrado: Domingo  

Centro de Recuperación de Negocios (BRC) 

Condado de Baltimore 

 

Centro comunitario de CareFirst  

1501 South Clinton Street 

Baltimore, MD 21224 
 

Horario: de lunes a viernes, de 8 a.m. a 6 p.m. 

                          Sábado, de 10 a.m. a 2 p.m.   

Cerrado: Domingo 

Centro de Recuperación de Negocios (BRC) 

Condado de Baltimore 
 
Colegio Comunitario del Condado de Baltimore (CCBC)  

Dundalk Campus 

7200 Camino de Sollers Point 

Baltimore, MD 21222 
 

Horario: de lunes a viernes, de 8 a.m. a 6 p.m. 
                          Sábado, de 10 a.m. a 2 p.m. 

Cerrado: Domingo 

  
 

La declaración se aplica a las pequeñas empresas, las pequeñas cooperativas agrícolas, las 

pequeñas empresas acuícolas y las organizaciones privadas sin fines de lucro. Los solicitantes en 
el área declarada ahora pueden solicitar un Préstamo Federal por Desastre por Pérdidas 

Económicas (EIDL, por sus siglas en inglés)  de hasta $2 millones para ayudar a superar cualquier 

pérdida temporal de ingresos derivada del colapso del puente. Estos préstamos se pueden utilizar 
para pagar gastos operativos normales, como deudas fijas, nóminas, cuentas por pagar y otras 

facturas que no se pueden pagar debido a la interrupción.  

La elegibilidad se basa únicamente en el impacto financiero del desastre y no en ningún daño real 

a la propiedad. Estos préstamos tienen una tasa de interés del 4% para pequeñas empresas y del 
3.25% para organizaciones privadas sin fines de lucro con plazos de hasta 30 años y están 

restringidos a pequeñas empresas sin la capacidad financiera para compensar el impacto adverso 

sin dificultades. 

Los intereses no comienzan a acumularse hasta 12 meses después de la fecha del primer 

desembolso del préstamo por desastre. El pago del préstamo por desastre de SBA comienza 12 

meses después de la fecha del primer desembolso. 

Los solicitantes pueden presentar su solicitud en línea y recibir información adicional sobre 

asistencia por desastre en sba.gov/disaster. Los solicitantes también pueden llamar al Centro de 

Servicio al Cliente de SBA al (800) 6592955 o enviar un correo electrónico a 

DisasterCustomerService@sba.gov para obtener más información sobre la asistencia por desastre 
de SBA. Para las personas sordas, con dificultades auditivas o discapacidades del habla, marque 7-

1-1 para acceder a los servicios de retransmisión de telecomunicaciones.  

La fecha límite para devolver las solicitudes por daños económicos es el 30 de diciembre de 2024. 

 

https://sba123-my.sharepoint.com/personal/dcfreeland_sba_gov/Documents/Desktop/FL%2017644%20Travel%20Folder
https://www.google.com/maps/place/1501+S+Clinton+St,+Baltimore,+MD+21214/@39.2754335,-76.5716162,17z/data=!3m1!4b1!4m6!3m5!1s0x89c8035b17677731:0x964f692444685d7!8m2!3d39.2754335!4d-76.5690413!16s%2Fg%2F11vrtwdhp3?entry=ttu
https://www.google.com/maps/place/7200+Sollers+Point+Rd,+Baltimore,+MD+21222/@39.2666369,-76.5162612,17z/data=!3m1!4b1!4m6!3m5!1s0x89c8012fe571f50f:0x9c20f9d658781a1a!8m2!3d39.2666369!4d-76.5136863!16s%2Fg%2F11c1c2ncjk?entry=ttu
https://www.sba.gov/funding-programs/disaster-assistance/economic-injury-disaster-loans
https://www.sba.gov/funding-programs/disaster-assistance/economic-injury-disaster-loans
https://www.sba.gov/funding-programs/disaster-assistance
mailto:DisasterCustomerService@sba.gov
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### 

Acerca de la Agencia Federal de Pequeños Negocios (SBA) 

 

La Agencia Federal de Pequeños Negocios (SBA por sus siglas en inglés) impulsa el sueño americano de ser 

propietario de una empresa. Como el único recurso y la única voz para la pequeña empresa respaldada por la 

fuerza del gobierno federal, la SBA otorga a empresarios y propietarios de pequeñas empresas los recursos y 

el apoyo necesario para iniciar, promover el crecimiento de o expandir sus empresas, o para recuperarse de un 

desastre declarado. La SBA presta servicios a través de una extensa red de oficinas locales y de asociaciones 

con organizaciones públicas y privadas. Para obtener más información, visite www.sba.gov/español. 

 

 

http://www.sba.gov/español


Fecha: 03/29/2024 

LA AGENCIA FEDERAL DE PEQUEÑOS NEGOCIOS 
HOJA DE DATOS – PRÉSTAMOS POR PÉRDIDAS ECONÓMICAS (EIDL) 

Declaración de MARYLAND 20258  
(Desastre:  MD-20001) 

Incidente: COLAPSO DEL PUENTE FRANCIS SCOTT KEY 
 

ocurriendo:  26 de marzo de 2024 y continuando 
 

en los condados de Maryland de: Allegany, Anne Arundel, Baltimore, Ciudad de Baltimore, Calvert, Caroline, 
Carroll, Cecil, Charles, Dorchester, Frederick, Garrett, Hartford, Howard, Kent, Montgomery, Prince George’s, 

Queen Anne’s, St. Mary’s, Somerset, Talbot, Washington, Wicomico y Worcester; los condados estatales contiguos 
de Delaware de: Kent, New Castle, and Sussex; los condados estatales contiguos de Pennsylvania de: Adams, 
Bedford, Chester, Fayette, Franklin, Fulton, Lancaster, Somerset y York; los condados estatales contiguos de 
Virginia de: Accomack, Ciudad Independiente de Alexandria, Arlington, Fairfax y Loudoun; y los condados 
estatales contiguos de West Virginia de: Berkeley, Grant, Hampshire, Jefferson, Mineral, Morgan y Preston 

 
Fecha límite de solicitud de préstamo: 30 de diciembre de 2024 

 
Asistencia de préstamo por desastre disponible: 
Préstamo por Desastre por Pérdidas Económicas (EIDLs) – Préstamos de capital de trabajo para ayudar a las pequeñas 
empresas, las pequeñas cooperativas agrícolas, las pequeñas empresas dedicadas a la acuicultura y la mayoría de las 
organizaciones privadas sin fines de lucro de todos los tamaños a cumplir con sus obligaciones financieras ordinarias y 
necesarias que no pueden cumplir como resultado directo del desastre. Estos préstamos están destinados a ayudar 
durante el período de recuperación de desastres. 
 
Requisitos de Crédito: 

• Historial de Crédito – Los solicitantes deben tener un historial crediticio aceptable para la SBA. 
• Repago – Los solicitantes deben demostrar la capacidad de pagar todos los préstamos. 

 
Tasas de interés: 
La tasa de interés se determina mediante fórmulas establecidas por ley y se fija durante la vigencia del préstamo.  
 

Tipos de Préstamos por Pérdidas Económicas Si usted no tiene Otro Crédito Disponible 
Negocios y Pequeñas Cooperativas Agrícolas 4.000% 
Organizaciones Sin Fines de Lucro 3.250% 

 
 
Términos del préstamo: 
La ley autoriza plazos de préstamo hasta un máximo de 30 años. La SBA determinará un pago a plazos apropiado según 
la condición financiera de cada prestatario, lo que a su vez determinará el plazo del préstamo. Los prestatarios pueden 
estar obligados a proporcionar garantías. 
 
Límite del monto del préstamo: 
La ley limita los EIDL a $2,000,000 para aliviar las pérdidas económicas causado por el desastre. El monto real de cada 
préstamo se limita a las pérdidas económicas determinado por la SBA, menos el seguro de interrupción de negocios y 
otras recuperaciones hasta el límite de préstamos administrativos. La SBA también considera las contribuciones 
potenciales que están disponibles de la empresa y/o sus propietarios o afiliados. Si una empresa es una fuente importante 
de empleo, la SBA tiene la autoridad para renunciar al límite legal de $2,000,000. 
 
Restricciones de elegibilidad del préstamo: 
Incumplimiento: Es posible que los solicitantes que no hayan cumplido con los términos de préstamos anteriores de la SBA 
no sean elegibles. Esto incluye a los prestatarios que no mantuvieron el seguro contra inundaciones requerido y/o el seguro 
contra peligros en préstamos anteriores de la SBA. 
 
Nota: Los solicitantes de préstamos deben consultar con las agencias/organizaciones que administran cualquier 
subvención u otro programa de asistencia en virtud de esta declaración para determinar cómo la aprobación de un préstamo 
por desastre de la SBA podría afectar su elegibilidad. 
 



Fecha: 03/29/2024 

 
 
Refinanciación: 
Los préstamos por desastre por pérdidas económicas no se pueden utilizar para refinanciar deudas a largo plazo. 
 
Requisitos de seguro: 
Para proteger a cada prestatario y a la Agencia, la SBA puede exigirle que obtenga y mantenga un seguro adecuado. Por 
ley, los prestatarios cuya propiedad dañada o colateral esté ubicada en un área especial de riesgo de inundación deben 
comprar y mantener un seguro contra inundaciones. La SBA exige que la cobertura del seguro contra inundaciones sea 
menor entre 1) el total del préstamo por desastre, 2) el valor asegurable de la propiedad o 3) el seguro máximo disponible. 

 
 

Las solicitudes de préstamos por desastre se pueden enviar en línea utilizando el portal de préstamos MySBA en 
https://lending.sba.gov u otras ubicaciones anunciadas localmente. Comuníquese con el Centro de servicio al cliente de la SBA por 

correo electrónico a disastercustomerservice@sba.gov o por teléfono al 1-800-659-2955 para obtener más ayuda. Para las personas 
sordas, con problemas de audición o del habla, marque el 7-1-1 para acceder a los servicios de retransmisión de telecomunicaciones. 

https://lending.sba.gov/
mailto:disastercustomerservice@sba.gov


Jim Miller, Director, Human Resources
4/23/2024

County Commissioners Meeting
Item Summary:
Deputy Director, Public Works Updated Job Description

ATTACHMENTS:
Description
HR Cover Sheet
Deputy Director, Public Works Job Description



 

 

“Providing leadership and support to ensure the 

successful recruitment, development, and retention of a 

diverse, effective, and competent workforce to serve the 

residents of Kent County, MD.” 

Kent County Department of Human Resources 
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KENT COUNTY GOVERNMENT 
Job Description 

 

Job Title: Deputy Director Grade: 11 
Department:  Public Works FLSA Status: Exempt 
Revised Date: 04/16/2024 Approved Date:  

 
Job Summary:  Under general supervision of the Director of Public Works, assists in the management, 
planning, organization, and direction of work in the Department of Public Works, which includes the 
following Divisions: County Roads, Environmental Operations (Solid Waste, Recycling, and Public 
Landings), Buildings & Grounds Maintenance, Water & Wastewater Services, and the County’s Noxious 
Weed Control program.  Work requires the exercise of considerable professional judgment and initiative 
within the framework of established regulations, and policies. While the Deputy Director will supervise a 
minimum of two Divisions, one of which being Buildings & Grounds Maintenance, in the absence of the 
Director of Public Works, this position may assume the duties of the department director when 
assigned. 
  
 
Essential Functions 
Functions listed below are intended to illustrative  of the various types of work performed, but not an exhaustive list of duties. 
 

 Assist in the direction of operations, employees, programs, projects, and activities of the 
Department of Public Works. 

 Assist and make recommendations for the preparation and implementation of the department’s 
budget, capital improvement plan, and appropriate master plans consistent with standard 
operating procedures and department priorities. 

 Research and prepare detailed reports such as operating, budget, project status, staffing, 
regulatory compliance and emergency response reports, as well as maintenance and asset 
management evaluations. 

 Conduct departmental reviews for various purposes including interdepartmental, outside 
regulatory agencies, contractors, consultants, vendors, and the general public. 

 Assist the Director of Public Works in performing administration, review and inspection of the 
County stormwater management program. 

 Provide management and oversight of County building and grounds maintenance operations and 
contractors. 

 Oversee design of departmental projects, operations, and construction management to 
continuously address effective and efficient service delivery. 

 Develop, recommend, revise, and enforce organizational and departmental standard operating 
procedures including County policies and safety rules and regulations. 

 Participate and make recommendations in personnel matters including, but not limited to, 
interviewing and selecting employees, appraising productivity and efficiency of employees, 
reviewing performance evaluations completed by division managers of their subordinates, offering 
advice and assistance when necessary, and handling employee complaints. 

 Administers MD SHA State Aid Program and County bridge Inspection program. 
 Keep abreast of problems, circumstances, activities or events which may/will affect the department 

and keep the Director apprised of concerns. 
 Provide ongoing administration and oversight of various County vendor and consulting contracts 

and agreements for which the Public Works Department is responsible. 
 Review and respond to questions, comments, complaints and requests for service lodged by the 

general public and recommend, establish, and implement revisions to departmental rules, 
regulations, policies, and procedures when deemed appropriate. 
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 Assist with the development, implementation, administration and enforcement of departmental 
emergency operations, policies, and procedures. 

 Reviews construction plans; oversees project management activities. 
 Prepare and assist in making presentations before the County Commissioners and other events on 

matters pertaining to the Department when assigned. 
 Assist the Director and other Staff in the evaluation of programs and projects for grant applications. 

.  
 
Supervision: The position reports to the Director of Public Works.  The position directly or indirectly 
supervises department staff.  
  
 
Required Knowledge, Skills, and Abilities 
The employee is expected to perform or possess the following: 
 

 Contribute to a positive group environment by participating in proactive team efforts to achieve 
departmental and county-wide goals; assisting other co-workers on special projects as required; and 
providing leadership to others through example and by sharing knowledge and skills. 

 Conduct themselves in a professional and ethical manner. 
 Possess effective leadership skills to efficiently organize, direct, and coordinate the activities, 

personnel, and equipment of a multi-functional Public Works department, including strong project 
management skills. 

 Handle and complete in a timely manner multiple tasks simultaneously. 

 Effectively communicate with elected and appointed officials, employees, agencies, other 
governmental entities, and the public. 

 Possess effective negotiations skills in public speaking and conflict resolution. 
 Promote and support the department’s visions and objectives while promoting leadership 

throughout the Public Works Department  
 Communications Skills:  Build and maintain effective relationships with public officials, customers, 

staff and vendors.  Ability to write clearly and informatively; ability to effectively present 
information and respond to questions from staff, supervisors and stakeholders. 

 Customer Service:  Represents the department professionally and effectively in both internal and 
external interactions. Manages difficult or challenging situations successfully. Treats others with 
respect and consideration regardless of cultural background, status, or position.  Exhibits objectivity 
and openness to others’ views. 

 Leadership and Management Skills:  Creates and communicates the department’s vision.  Builds 
commitment and supports employee growth and success. Sets expectations and monitors activities.  
Recognizes the accomplishments of others; demonstrates ability to create and lead in a team-
oriented environment. Builds morale and group commitment to goals and objectives.  Inspires and 
motivates others to perform well. Demonstrates effective problem-solving and decision-making 
abilities. 

 Innovation and Change Management Skills:  Displays original thinking and creativity.  Develops 
innovative approaches and ideas.  Presents ideas and information in a manner that is easily 
understood.  Understands and contributes to evolving processes in response to changing 
communities and advances in technology. 

 Technical Skills: Uses e-mail to connect and communicate with staff and stakeholders.  Effectively 
uses the Internet to access local, state and federal data and information. Leverages Microsoft Office 
software to develop and maintain project and asset management initiatives. 
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Education and Experience:  
1. Bachelor’s degree in civil engineering, sanitary, or environmental engineering or related field with 

minimum five years of supervisory experience, or minimum ten years of experience in related field 
with at least eight years of supervisory experience commensurate to anticipated Division staff size 
and nature.   

2. Experience in Local Government operations preferred. 
3. Licensed as a professional engineer desirable. 
4. Valid Maryland Class C Driver’s License or equivalent and an acceptable motor vehicle record. 
5. Knowledge of standard office software. 
  
 
Physical and Environmental Conditions:  
Work is typically conducted in a normal office setting which provides comfortable lighting, temperature 
and air-conditioning. Occasional light lifting, such as three to four reams of paper, four or five books, or 
other materials (up to 50 pounds) may be required. 
 
Work may require exposure to extreme weather conditions or exposure to hazardous chemicals at 
treatment facilities. 
 
Work environment involves everyday risks or discomforts which require normal safety precautions typical 
of such places as offices or meeting rooms, e.g. use of safe workplace practices with office equipment, 
and/or avoidance of trips and falls and observance of fire regulations. 

  
The above job description is not intended as, nor should it be construed as, exhaustive of all responsibilities, skills, 
efforts, or working conditions associated with this job.   
 
This and all County positions are subject to transfer, based on need. 

 
Reasonable accommodations may be made to enable qualified individuals with disabilities to perform the essential 
functions of this job.  

 
 
I have read and understand this job description. 
 
____________________________________ ___  _______________________ 
Employee Signature      Date 
 



Dan Mattson, Director, Public Works
4/23/2024

County Commissioners Meeting
Item Summary:
Environmental Operations Division, Bayside Landing Public Event

ATTACHMENTS:
Description
Cover Sheet
Sons of the Legion 9-8-24 bulkhead marina area req
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Dan Mattson, Director, Public Works
4/23/2024

County Commissioners Meeting
Item Summary:
Local Parks and Playground Infrastructure Funded Upgrade to Worton Park Playground and Walking Trail

ATTACHMENTS:
Description
Cover Sheet
Playground Specialist Inc Proposal
Worton Park Site Plan
Bench Details
Skill and Sensory Panels



 

 

WORTON PARK – SENSORY PANELS AND BENCHES 

  

 

 



Fax # 301-271-9239     or Email: sales@playspec.com

Playground Specialists Inc
29 Apples Church Road
Thurmont, MD  21788
+1 8003850075
www.playspec.com

ADDRESS SHIP TO
KENT COUNTY PARKS & 
RECREATION
ATTN: JILLYN COLEMAN
11041 WORTON ROAD
WORTON, MD  21678

WORTON PARK
C/O PLAYGROUND 
SPECIALISTS

Proposal 30930C

DATE 04/11/2024 

 

SALES REP
ERIC BLACK

TYPE QTY RATE AMOUNT

NOTE
SOURCEWELL CONTRACT #010521-LTS
PLAYWORLD EQUIPMENT
P021424-10A - GROUND LEVEL PANELS PER DRAWING

1 9,539.00 9,539.00

DISCOUNT
SOURCEWELL CONTRACT 10% DISCOUNT OFF 
PLAYWORLD LIST PRICE ABOVE

1 -954.00 -954.00

F-100
MYTCOAT 6' BENCH W/ BACK - INGROUND - 
PUNCHED STEEL - INDUSTRY STANDARD COATING

16 728.00 11,648.00

INSTALLATION
CERTIFIED INSTALLATION OF ALL EQUIPMENT 
ABOVE INCLUDING LIFETIME INSTALLATION 
WARRANTY

1 13,717.00 13,717.00

*Net 30 w/ PO
*3% service charge for all credit card payments.
*Pricing only guaranteed for 30 days unless specified above.
*Absolutely no engineering, permits, permit fees, drainage, wage 
rates, portal fees, bonding, or additional insurance included in 
above pricing unless specified on line item.
*Additional mobilization, poor soils, limited access, or utility 
issues may result in change orders.
*Standard lead times always apply.  Contact sales agent for 
details.
**Sign and return when approved.  Thank you!

SUBTOTAL 33,950.00

TAX (0%) 0.00

SHIPPING 1,150.00

TOTAL $35,100.00

Accepted By Accepted Date
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EXISTING
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BENCH
Total Elevated Play Activities:

Total Ground-Level Play Activities:

Accessible
Elevated
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Accessible
Ground-Level
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Ground-Level
Play Types

Required

Provided
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X
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Paper Size

USER CAPACITY: AGE GROUP:

AREA: PERIMETER:

EQUIPMENT SIZE:

USE ZONE:

DATE:

SCALE:PROJECT NO:

FALL HEIGHT:

*PLAYGROUND SUPERVISION REQUIRED

DRAWN BY:

ASTM F1487-
CPSC #325

W
or

to
n 

Pa
rk

P040424-4A 3/32"=1'-0"

NRUANE

04-APR-24

X' x Y' x Z'

X' x Y'
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PLAYGROUND SPECIALISTS INC

29 APPLES CHURCH ROAD

THURMONT, MD 21788



 2.00 

 55.50 

 72.00 

 10.00 
 10.00 

 17.00° 

 30.00 

 47.07 

6Ft Rectangular Bench with Back

BRT06-D-19-000
SHEET 3 OF 3

1/25/2016GM

WEIGHT: 

REVDWG.  NO.

A
SIZE

TITLE:

AAdvantage Panels & Fence, Inc.NAME DATE

Design By -

Q.A.

MFG APPR.

CLIENT APPR.

SALES APPR.

DRAWN

PROPRIETARY AND CONFIDENTIAL

THE INFORMATION CONTAINED IN THIS
DRAWING IS THE SOLE PROPERTY OF
Aadvantage Panels & Fence, Inc. PO Box 
1790 Whitney, TX.  ANY REPRODUCTION 
IN  PART OR AS A WHOLE WITHOUT THE 
WRITTEN PERMISSION OF Aadvantage 
Panels & Fence, Inc. PO Box 1790
Whitney, TX. IS PROHIBITED.

5 4 3 2 1

CADWorksPro
Chicago, IL

www.cadworkspro.com

InGround - Perforated Metal



All play equipment must be installed over an appropriate impact absorbing surface that complies with ASTM or CSA standards. See your Playworld representative for more information.   

Airplane Half Panel AGES: 2-12
•

Driver Half Panel AGES: 2-12
•

Bugs Half Panel AGES: 2-12  
•

Maze Half Panel AGES: 2-12
• Builds attention spans, cognitive thinking, and a sense of discovery

Bell Half Panel AGES: 2-12
•
•

Solar System Half Panel AGES: 2-12
•

190

Skill & Sensory Panels | Components



Chime Panel AGES: 2-12
•
•

Chimes Banner AGES: 2-12
•

Drum Panel AGES: 2-12
•
•
•

to attach to single post

Bell Panel AGES: 2-12
•
•
•

Horn Panel AGES: 2-12
• Press for two distinct horn noises
•

•

Post Mount Bells AGES: 2-12
•

191Playworld.com



All play equipment must be installed over an appropriate impact absorbing surface that complies with ASTM or CSA standards. See your Playworld representative for more information.   

Spin Racer Panel AGES: 2-12
•

encourages social interaction

Whimsy Wheel Panel AGES: 2-5
• Little ones will delight in spinning wheels and 

•
versions for Challengers® only

Window Panel w/Push Clicker AGES: 2-5
• Young children can look out the window or push 

•
• ® only

Art Panel AGES: 2-5
• Kids can explore their creative side on 

® panel
• Integrated cup holders for art supplies
•

versions for Challengers® only

Garden Panel AGES: 2-5
•

•
versions for Challengers® only

Door Panel AGES: 2-5
• Create an entrance to an under-deck hideaway
•
• ® only

Tic-Tac-Toe Panel AGES: 2-12
•

Driver Panel AGES: 2-12
•

192

Skill & Sensory Panels | Components



Commissioner Ronald Fithian
4/23/2024

County Commissioners Meeting
Item Summary:
Right-Of-Way Discussion 



Kamili Jamal Brown, Assistant Director, Single Family Housing
Maryland Department of Housing and Community Development

4/23/2024
County Commissioners Meeting

Item Summary:
2024 Annual Housing Bond Allocation 

ATTACHMENTS:
Description
04.23.24 Kamili Jamal Brown, Maryland Department of Housing and Community Development Housing
Bonds or Mortgage Credit Certificates





Will Albright, Property Manager, KRM Development Corporation
4/23/2024

County Commissioners Meeting
Item Summary:
Board of Elections Lease Discussion 

ATTACHMENTS:
Description
04.15.24 Will Albright, Property Manager, KRM Rental Notice Board of Elections Office





Harry Kettner, Captain, Kent County Sheriff's Office
4/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description
04.16.24 FY2025 Body Armor for Local Law Enforcement (BARM)Grant Application DUNS #086131901
Letter to Commissioner President Fithian
American Public Safety Quote 122924
Americian Public Safety Quote 123004



































Susan O'Neill, Executive Director, Upper Shore Regional Council
4/23/2024

County Commissioners Meeting
Item Summary:
Reallocation of Rural Maryland Economic Development Fund for the Millington Infrastructure Project 

ATTACHMENTS:
Description
04.16.24 Susan O’Neill, Letter of Support – Reallocation of RMEDF for the Millington Infrastructure
Project





Request to Appeal Interest Accrued
4/23/2024

County Commissioners Meeting
Item Summary:
Letter of Credit Approval

ATTACHMENTS:
Description



Procedures For Public Comment
4/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description
04.23.24 Public Comments Sign In Sheet
Procedures for Public Comment





 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org


Andy Harris, M.D., Member of Congress, Congress of the United States
4/23/2024

County Commissioners Meeting
Item Summary:
Rural Development Broadband ReConnect Grant Program

ATTACHMENTS:
Description
04.10.24 Andy Harris, M.D., Member of Congress Notification of Rural Development Broadband
ReConnect Loan and Grant Program





Robert Peoples, Water Supply Program, Maryland Department of the
Environment

4/23/2024
County Commissioners Meeting

Item Summary:
Water Appropriation and Use Permit No. KE1993G006(06) Publication of Permit Decision 
 

ATTACHMENTS:
Description
04.12.24 Robert Peoples Water Supply Program, Maryland Department of the Environment
KE1993G006(06)









American Rescue Plan Act (ARPA) Funds Spend Plan
4/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description
4-16-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               5/17/2023

IT Software Information Technology 27,095               10/26/21 27,095               8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               
    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076               03/22/22 33,076               
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725         12/13/22 1,400,725         
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)           08/08/23 (486,784)           

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940               11/28/23 64,940               
  Worton WWTP Solids Press Replacement Construction Management 20,000
  Worton WWTP Solids Press Replacement 250,000

Sewer Jetter Camera Nozzle Water & Wastewater Fund 14,065 04/02/24 14,065               

Major Repairs and Expenses Water & Wastewater Fund
  Well redevelopment program 40,000               04/02/24 40,000               
  Pump Stations - pump replacement program 28,000               04/02/24 28,000               
  Worton Wastewater Treatment Plant - replace electrical wiring 50,000               04/02/24 50,000               
  Fairlee Water Treatment Plant - design/replace actuator valve & repair piping 15,000               04/02/24 15,000               
  Tolchester Wastewater Treatment Plant - replace control valves 19,000               04/02/24 19,000               
  Pump Station SCADA Upgrades - convert remainder of locations 36,675               04/02/24 36,675               

Total Amount of Funds Committed 3,649,377$       3,379,377$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 117,400$          387,400$          

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

4/16/2024



Contingency and Use of Fund Balance Report
4/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description
4-16-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Granary-drawings, photography
  and keeping the record in an institutional archive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

3/5/24 Information Systems 2,365            Replacement of security cameras at the County
  -                 Government Center

3/5/24 Information Systems 5,303            Upgraded and additional panic buttons at the
  -                 County Government Center

3/26/24 Information Systems 3,747            Extend county fiber at Tolchester Fairgrounds
-                                                                              

3/26/24 State's Attorney 6,000            Grant writer for the Recidivism Reduction Project
  -               -                                                                              

4/2/24 Circuit Court 31,577          Court Smart software installation
  -               -                                                                              

4/2/24 Emergency Medical Service 10,000          PPE Equipment
  -               -                                                                              

4/2/24 Buildings and Grounds - Government Center 10,000          Repair and replacement windows at 400 High 
  -                 Street

4/2/24 Buildings and Grounds - Government Center 1,800            Engineer's structural evaluation and 
  -                 recommendation at 400 High Street
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 218,228$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 181,772$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 General Services 23,848          Technology software solution software to identify
  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on
  hold during FY24 Budget process

2/13/2024 County Commissioners 10,000          Greenwill Consulting Group, LLC - Government 
  relation services

TOTAL 128,225$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
April 16, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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