
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

April 9, 2024

12:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Public Notices

Code Home Rule Bill No. 3-2024 Short-Term Rental Tax
Adoption Notice

Joint Public Meeting with Chesapeake College
Meeting Notice 

Consent Items

#1 - Regular Session Minutes, April 2, 2024

#2 - Liquor Minutes, April 2, 2024

#3 - Closed Session Minutes, April 2, 2024

#4 - Bits and Bridles 4-H Club, Raffle Only, June 8, 2024

#5 - Chestertown High School Alumni, Raffle Only, August 11, 2024

Appointments

Bill Webb, Health Officer, and Erika Hercher, Director, Environmental Health Program, Kent
County Health Department

Environmental Health Fee Schedule Increase Discussion

Public Works Director

Dan Mattson, Director, Public Works
Budget Amendment

Departmental Appointments

Pete Landon, Director Office of Emergency Services
Motorola Solutions Radios and Equipment Purchase

Pete Landon, Director Office of Emergency Services
Motorola Solutions - Solutions II Computer Aided Dispatch (CAD) Services Renewal

Jamie Williams, Director, Economic and Tourism Development
Letter of Support - Reallocation of Rural Maryland Economic Development Funds
(RMEDF) for the Millington Senior Village

Jamie Williams, Director, Economic and Tourism Development
Letter of Support - Play It Again Chestertown, LLC

Jamie Williams, Director, Economic and Tourism Development



Allocation of Local Assistance and Tribal Consistency Fund (LATCF)

Commissioner Fithian

Mary Etta Reedy
Maryland Senior Citizens Hall of Fame Nomination 

Kent Alcohol and Tobacco Enforcement KATE Report

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Update

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Lucie Hughes, Director of Communication, Choptank Community Health System
For Immediate Release - Choptank Health Partners with Kent County Public Library

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Code Home Rule Bill No. 3-2024 Short-Term Rental Tax
4/9/2024

County Commissioners Meeting
Item Summary:
Adoption Notice

ATTACHMENTS:
Description
CHR Bill No. 3-2024 Short-Term Rental Tax, Adoption Notice
CHR Bill No. 3-2024 Short-Term Rental Tax Legislation















Joint Public Meeting with Chesapeake College
4/9/2024

County Commissioners Meeting
Item Summary:
Meeting Notice 

ATTACHMENTS:
Description
04.09.24 Notice of Joint Public Meeting with Chesapeake College





#1 - Regular Session Minutes, April 2, 2024
4/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, April 2, 2024
4/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, April 2, 2024
4/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Bits and Bridles 4-H Club, Raffle Only, June 8, 2024
4/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Bits and Bridles 4-H Club, Raffle Only, June 8, 2024
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Tonya Thomas

From: James Lindauer <jblindauer26@hotmail.com>

Sent: Saturday, March 30, 2024 6:53 AM

To: Kent County Commissioners

Subject: Application for 4-H raffle.

ATTENTION!

This email originated from an external source. DO NOT CLICK any links or attachments unless you recognize 
the sender and know the content is safe. 

- KCIT Helpdesk

Commissoners, 

   I'm doing a Level 6 Diamond Clover Project. I'm raising $2,000,00 to build a probable announcers stand for 

the fairgrounds. This raffle will help in my efforts. I will raffle off $500.00 worth of meat products donated by 

Running W Farm. 

Thanks, 

Casey Turner 

Some people who received this message don't often get email from jblindauer26@hotmail.com. Learn why this is important 



#5 - Chestertown High School Alumni, Raffle Only, August 11, 2024
4/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Chestertown High School Alumni, Raffle Only Permit, August 11,2024







Bill Webb, Health Officer, and Erika Hercher, Director, Environmental
Health Program, Kent County Health Department

4/9/2024
County Commissioners Meeting

Item Summary:
Environmental Health Fee Schedule Increase Discussion 

ATTACHMENTS:
Description
Health Department NOVUS Agenda Item
KCHD EH Fee Increase Request



 

 

 

 

 

Kent County Health Department 

Fee Increase Request 

 

 





 

At the Kent County Health Department, no person shall on the grounds of race, color, religion, age, sex, national origin, ancestry, or disability, be excluded from            
participation in, be denied benefits of or otherwise be subject to discrimination in the provision of any care, service, or admission. 

 



 

At the Kent County Health Department, no person shall on the grounds of race, color, religion, age, sex, national origin, ancestry, or disability, be excluded from            
participation in, be denied benefits of or otherwise be subject to discrimination in the provision of any care, service, or admission. 

 



Dan Mattson, Director, Public Works
4/9/2024

County Commissioners Meeting
Item Summary:
Proposed transfer of Benefits Funds to Operating Budget

ATTACHMENTS:
Description
2024-04-05 - Budget Adjustment - EOD & Bldgs



 

 

 

 

 

 

 

 

 

 

 

 



Pete Landon, Director Office of Emergency Services
4/9/2024

County Commissioners Meeting
Item Summary:
Motorola Solutions Radios and Equipment Purchase 

ATTACHMENTS:
Description
04.09.24 Motorola Solutions Quote 2444426 Office of Emergency Services Radios and Software
OES Cover Sheet















 

 



Pete Landon, Director Office of Emergency Services
4/9/2024

County Commissioners Meeting
Item Summary:
Motorola Solutions - Solutions II Computer Aided Dispatch (CAD) Services Renewal

ATTACHMENTS:
Description
04.09.24 Motorola Solutions Quote 2510807 Services Renewal 08012024 – 07312027
OES NA Coversheet







 

 



Jamie Williams, Director, Economic and Tourism Development
4/9/2024

County Commissioners Meeting
Item Summary:
Letter of Support - Reallocation of Rural Maryland Economic Development Funds (RMEDF) for the
Millington Senior Village 

ATTACHMENTS:
Description
04.09.24 Susan O’Neill, Upper Shore Regional Council Reallocation of Rural Maryland Economic
Development Funds (RMEDF) for the Millington Senior Village $50,000.00
Cover Sheet





 

Millington Senior Village – RMEDF Support 

 

 



Jamie Williams, Director, Economic and Tourism Development
4/9/2024

County Commissioners Meeting
Item Summary:
Letter of Support -  Play It Again Chestertown, LLC

ATTACHMENTS:
Description
04.09.24 Azyia Ryans, Department of Housing and Community Development - Play It Again Chestertown,
LLC Letter of Support Regarding DHCD NBW Loan Application to Relocate and Expand to 18
Washington Square Unit #4
Cover Sheet





 

Letter of Support – Play It Again Sam 

 

 



Jamie Williams, Director, Economic and Tourism Development
4/9/2024

County Commissioners Meeting
Item Summary:
Allocation of Local Assistance and Tribal Consistency Fund (LATCF)

ATTACHMENTS:
Description
Cover Page



 
  

 

 



Mary Etta Reedy
4/9/2024

County Commissioners Meeting
Item Summary:
Maryland Senior Citizens Hall of Fame Nomination 

ATTACHMENTS:
Description
04.09.24 MSCHF Selection Committee Hall of Fame Nomination Phil Cicconi







Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
4/9/2024

County Commissioners Meeting
Item Summary:
License Update

ATTACHMENTS:
Description
KATE NA Cover
04.09.24 KATE License Update, Huriom Petroleum Corporation, Inc., Trading As Galena Mini Mart,
Upgraded License Issued



 

 

 



Page | 1  

  

 

Commissioners Fithian, Nickerson, and Price 

Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 

April 9, 2024 

Huriom Petroleum Corporation, Inc., Trading As Galena Mini Mart 
 
 

 
  
 

During the March 12, 2024 meeting, the Commissioners approved an application requesting an upgrade 

to the liquor license for Galena Mini Mart, License No. 4778.  The request was to upgrade from a Class 

A, Beer and Wine license to a Class A, Beer, Wine, and Liquor license.  On April 1, 2024 Rumit Dusia 

paid the pro-rated amount for one month of the upgraded liquor license.  Mr. Dusia is still required to 

renew his liquor license for the upcoming year and pay the full amount due for an annual renewal. 

 

This transaction will be recorded in the monthly report of retail license activity required by the 

Comptroller of Maryland, Field Enforcement Division. 



Procedures For Public Comment
4/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description
04.09.24 Public Comments Sign In Sheet
Procedures for Public Comment





 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org


Lucie Hughes, Director of Communication, Choptank Community
Health System

4/9/2024
County Commissioners Meeting

Item Summary:
For Immediate Release - Choptank Health Partners with Kent County Public Library

ATTACHMENTS:
Description
04.09.24 Lucie Hughes, Director of Communication, Choptank Community Health System, Partners with
Kent Couty Public Library, Expanding Access to Behavioral Health
ChoptankHealth KentCounty Telehealth Tablets



FOR IMMEDIATE RELEASE 

 Contact:  Lucie Hughes, Director of Communication 

  Choptank Community Health System 

  410-479-8394, lhughes@choptankhealth.org  

(Chestertown and Galena, Maryland – April 3, 2024) 

Choptank Health partners with Kent County Public Library to expand access to 

behavioral health 

Choptank Community Health is expanding access to healthcare for behavioral health patients in Kent County 

through a new partnership with the Kent County Public Library (KCPL) and its Chestertown and North County 

branches to provide safe spaces and the use of iPads for telehealth appointments.  

 

The program is funded through a grant from the Mid-Shore Health Improvement Coalition and aims at providing 

expanded access to healthcare to people without access to technology, including those in Mid-Shore’s most rural 

areas. 

 

“We’re especially grateful for this new partnership with Kent County Public Library and the Coalition’s funding 

because it helps to expand access to healthcare, and that’s something we are deeply committed to at the core of our 

mission,” says Choptank Health President and CEO Sara Rich.  

 

“That’s why we are investing in innovative ways to reach our patients closer to where they are, including increased 

access to mobile medical services and telehealth appointments, like this program with the library, which we hope we 

can replicate in other Mid-Shore areas.”   

 

Rich says behavioral health patients will need to make appointments with Choptank Health before using the iPads. 

When arriving at the Chestertown or North County library branches, patients will be provided with an iPad and a 

safe space in a Cubicall study pod to conduct video appointments with their Choptank Health provider.  

 

Cubicall is a U.S.-based company that provides modular spaces for isolated, private communications in healthcare 

offices, libraries, court systems, businesses, and more. 

 

The iPads will be returned to the library’s front desk at check out for others to use after each session. The 

installation of the Cubicall study pods at KCPL's Chestertown and North County branches in 2023 was made 

possible in part by the Institute of Museum and Library Services, IMLS Grant #00001386. IMLS is the primary 

source of federal support for the nation's libraries and museums. 

 

“The library is a community resource for our residents to use for more than just books,” said Kent County Public 

Library Executive Director Arnessa Dowell. “We’re proud to partner with Choptank Health on this project to help 

strengthen our communities and help bring this access to healthcare to Kent County.” 

 

Choptank Community Health System provides medical, dental, and School-Based health services to more than 

30,000 adults and children in Caroline, Dorchester, Kent, Queen Anne’s, and Talbot counties, with a mission to 

provide access to exceptional, comprehensive, and integrated healthcare for all. Medical services include primary 

healthcare, women’s health, pediatrics, behavioral health, chronic health management, lab services, and care 

navigation. New patients are welcome, with more information www.choptankhealth.org.  

 

# # # # # 

 

 

 Photo/Cutline: 

“ChoptankHealth_KentCounty_Telehealth_Tablets.jpg” 

The Chestertown and North County branches of the Kent County Public Library are helping to expand access to 

healthcare, with Choptank Health behavioral health patients now able to be provided with an iPad and a safe space 

in a Cubicall study pod, like the one shown here, to conduct private video appointments with their Choptank Health 

provider. 

 

http://www.choptankhealth.org/


 

 



American Rescue Plan Act (ARPA) Funds Spend Plan
4/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description
4-2-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               5/17/2023

IT Software Information Technology 27,095               10/26/21 27,095               8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               
    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076               03/22/22 33,076               
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725         12/13/22 1,400,725         
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)           08/08/23 (486,784)           

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940               11/28/23 64,940               
  Worton WWTP Solids Press Replacement Construction Management 20,000
  Worton WWTP Solids Press Replacement 250,000

Sewer Jetter Camera Nozzle Water & Wastewater Fund 14,065 04/02/24 14,065               

Major Repairs and Expenses Water & Wastewater Fund
  Well redevelopment program 40,000               04/02/24 40,000               
  Pump Stations - pump replacement program 28,000               04/02/24 28,000               
  Worton Wastewater Treatment Plant - replace electrical wiring 50,000               04/02/24 50,000               
  Fairlee Water Treatment Plant - design/replace actuator valve & repair piping 15,000               04/02/24 15,000               
  Tolchester Wastewater Treatment Plant - replace control valves 19,000               04/02/24 19,000               
  Pump Station SCADA Upgrades - convert remainder of locations 36,675               04/02/24 36,675               

Total Amount of Funds Committed 3,649,377$       3,379,377$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 117,400$          387,400$          

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

4/2/2024



Contingency and Use of Fund Balance Report
4/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description
4-2-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Granary-drawings, photography
  and keeping the record in an institutional archive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

3/5/24 Information Systems 2,365            Replacement of security cameras at the County
  -                 Government Center

3/5/24 Information Systems 5,303            Upgraded and additional panic buttons at the
  -                 County Government Center

3/26/24 Information Systems 3,747            Extend county fiber at Tolchester Fairgrounds
-                                                                              

3/26/24 State's Attorney 6,000            Grant writer for the Recidivism Reduction Project
  -               -                                                                              

4/2/24 Circuit Court 31,577          Court Smart software installation
  -               -                                                                              

4/2/24 Emergency Medical Service 10,000          PPE Equipment
  -               -                                                                              

4/2/24 Buildings and Grounds - Government Center 10,000          Repair and replacement windows at 400 High 
  -                 Street

4/2/24 Buildings and Grounds - Government Center 1,800            Engineer's structural evaluation and 
  -                 recommendation at 400 High Street
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 218,228$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 181,772$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 General Services 23,848          Technology software solution software to identify
  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on
  hold during FY24 Budget process

2/13/2024 County Commissioners 10,000          Greenwill Consulting Group, LLC - Government 
  relation services

TOTAL 128,225$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
April 2, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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