
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

BUDGET WORK SESSION
AGENDA

 
April 2, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Overview

Patricia Merritt, Chief Finance Officer, Office of Finance
Overview

Department Presentations

Office of Finance
Pat Merritt, Chief Financial Officer

State's Attorney's Office
Bryan DiGregory, State's Attorney

Circuit Court
The Honorable Harris P. Murphy

Sheriff's Office
Dennis Hickman, Sheriff

Election Office
Cheemoandia Blake

Detention Center
Captain Allan Hanifee, Acting Warden 

Office of Emergency Services, Emergency Medical Services, Communications
Pete Landon, Director

Public Works Administration, Weed Control, Vehicle Leasing
Dan Mattson, Director

Water and Wastewater Division
Dan Mattson, Director

LUNCH

County Roads
Dan Mattson, Director

Environmental Operations, Public Landings, Bayside Landing
Dan Mattson, Director

Building and Grounds Maintenance, Engineering
Dan Mattson, Director

Information Technology
Scott Boone, Director

Parks and Recreation
Jill Coleman, Director



Planning, Housing, and Zoning
Bill Mackey, Director

Local Management Board
Rosemary Ramsey Granillo, Director

Economic and Tourism Development
Jamie Williams, Director

Kent Family Center
Lisa Mazingo, Director

Human Resources
Jim Miller, Director

County Commissioners Office
Sondra Blackiston, Clerk and Kate Manager



AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
4/2/2024

Budget Work Session
Item Summary:
Overview

ATTACHMENTS:
Description
1 - Overview

























AGENDA ITEM BRIEFING  

Office of Finance
4/2/2024

Budget Work Session
Item Summary:
Pat Merritt, Chief Financial Officer

ATTACHMENTS:
Description
0 - Finance - Public



1



2



3



AGENDA ITEM BRIEFING  

State's Attorney's Office
4/2/2024

Budget Work Session
Item Summary:
Bryan DiGregory, State's Attorney

ATTACHMENTS:
Description
2 - State's Attorney's Office - Public



1



2



3



AGENDA ITEM BRIEFING  

Circuit Court
4/2/2024

Budget Work Session
Item Summary:
The Honorable Harris P. Murphy

ATTACHMENTS:
Description
3 - Circuit Court - Public



1



2



3



AGENDA ITEM BRIEFING  

Sheriff's Office
4/2/2024

Budget Work Session
Item Summary:
Dennis Hickman, Sheriff

ATTACHMENTS:
Description
4 - Sheriff's Office - Public



1



2



3



4



AGENDA ITEM BRIEFING  

Election Office
4/2/2024

Budget Work Session
Item Summary:
Cheemoandia Blake

ATTACHMENTS:
Description
5 - Board of Elections - Public



1



2



3



AGENDA ITEM BRIEFING  

Detention Center
4/2/2024

Budget Work Session
Item Summary:
Captain Allan Hanifee, Acting Warden  

ATTACHMENTS:
Description
6 - Detention Center - Public









AGENDA ITEM BRIEFING  

Office of Emergency Services, Emergency Medical Services,
Communications

4/2/2024
Budget Work Session

Item Summary:
Pete Landon, Director

ATTACHMENTS:
Description
7 - Office of Emergency Services - Public
8 - EMS - Public
9 - Communications - Public



1



2



3











1



2



3



AGENDA ITEM BRIEFING  

Public Works Administration, Weed Control, Vehicle Leasing
4/2/2024

Budget Work Session
Item Summary:
Dan Mattson, Director

ATTACHMENTS:
Description
10- Public Works Administration - Public
11 - Weed Control - Public



1



2



3



1



2



3



AGENDA ITEM BRIEFING  

Water and Wastewater Division
4/2/2024

Budget Work Session
Item Summary:
Dan Mattson, Director

ATTACHMENTS:
Description
13 - WWS - Public



1



2



3



4



5



AGENDA ITEM BRIEFING  

LUNCH
4/2/2024

Budget Work Session



AGENDA ITEM BRIEFING  

County Roads
4/2/2024

Budget Work Session
Item Summary:
Dan Mattson, Director

ATTACHMENTS:
Description
14 - Roads - Public



1



2



3



4



5



AGENDA ITEM BRIEFING  

Environmental Operations, Public Landings, Bayside Landing
4/2/2024

Budget Work Session
Item Summary:
Dan Mattson, Director

ATTACHMENTS:
Description
15 - Environmental Operations - Public
16 - Public Landings - Public
17 - Bayside Landing - Public



1



2



3



1



2



3



1



2



3



AGENDA ITEM BRIEFING  

Building and Grounds Maintenance, Engineering
4/2/2024

Budget Work Session
Item Summary:
Dan Mattson, Director

ATTACHMENTS:
Description
18 - Building Maintenance - Public
19 - Grounds Maintenance - Public



1



2



3



4



1



2



3



AGENDA ITEM BRIEFING  

Information Technology
4/2/2024

Budget Work Session
Item Summary:
Scott Boone, Director

ATTACHMENTS:
Description
20 - IT - Public



1



2



3



AGENDA ITEM BRIEFING  

Parks and Recreation
4/2/2024

Budget Work Session
Item Summary:
Jill Coleman, Director

ATTACHMENTS:
Description
21 - Parks & Rec - Public
22 - Program Open Space - Public
23 - Local Parks & Playground Infrastructure - Public



1



2



3



5



1



2



3



1



2



3



AGENDA ITEM BRIEFING  

Planning, Housing, and Zoning
4/2/2024

Budget Work Session
Item Summary:
Bill Mackey, Director

ATTACHMENTS:
Description
24 - Planning & Zoning - Public



1



2



3



AGENDA ITEM BRIEFING  

Local Management Board
4/2/2024

Budget Work Session
Item Summary:
Rosemary Ramsey Granillo, Director

ATTACHMENTS:
Description
25 - Local Management Board - Public



1



2



3



4



5



AGENDA ITEM BRIEFING  

Economic and Tourism Development
4/2/2024

Budget Work Session
Item Summary:
Jamie Williams, Director

ATTACHMENTS:
Description
26 - Economic & Tourism Development - Public
27 - hotDesks - Public



1



2



3



1



2



3



AGENDA ITEM BRIEFING  

Kent Family Center
4/2/2024

Budget Work Session
Item Summary:
Lisa Mazingo, Director

ATTACHMENTS:
Description
28 - Kent Family Center - Public



1



2



3



4



5



6



AGENDA ITEM BRIEFING  

Human Resources
4/2/2024

Budget Work Session
Item Summary:
Jim Miller, Director

ATTACHMENTS:
Description
29 - HR - Public
30 - Insurance - Public
31 - General Benefits - Public



1



2



3



1



2



3









AGENDA ITEM BRIEFING  

County Commissioners Office
4/2/2024

Budget Work Session
Item Summary:
Sondra Blackiston, Clerk and Kate Manager

ATTACHMENTS:
Description
32 - County Commissioners - Public
33 - County Commissioners Office - Public
34 - Legal - Public
35 - Alcohol & Tobacco Enforcement - Public



1



2



3



1



2



3



1



2



3



1



2



3
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