
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

April 2, 2024

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - LEGISLATIVE DAY - Time Is Allotted At The End Of Each Meeting
For The Commissioners To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, March 26, 2024

#2 - Liquor Minutes, March 26, 2024

#3 - Public Hearing Minutes, March 26, 2024

#4 - Closed Session Minutes, March 26, 2024

#5 - Chestertown Volunteer Fire Company, Raffle Only, June 17, 2024

#6 - Main Street Rock Hall, Raffle Only, August 10, 2024

Appointments

Shelly Neal-Edwards, Director, Kent County Department of Social Services
Proclamation - Kent County Child Abuse Prevention and Child Advocacy Appreciation
Month

Legislative Session

Legislative Session Protocol
Third Reading of Code Home Rule Bill No. 3-2024 Short-Term Rental Tax

Jamie Williams, Director, Economic and Tourism Development
Code Home Rule Bill No. 3-2024 Short-Term Rental Tax

Departmental Appointments

Jamie Williams, Director, Economic and Tourism Development
Letter of Support - Washington Square Development

Bill Mackey, Director, Planning, Housing, and Zoning
A Resolution to Allow Temporary Storage Units with Certain Conditions 

County Administrator

Ethics Commission
Ethics Commission Appointments 

County Administrator Report

Jacob R. Day, Secretary, Maryland Department of Housing and Community Development
Letter of Thanks

Monique Upshur Davis, Pastor, Mount Olive African Methodist Episcopal Church



Letter of Agreement

Letters for Signature

Public Landings and Facilities Board - Citizen Interest Form
Public Landings and Facilities Board 

Social Services Advisory Board - Thank You For Your Service Letter
Social Services Advisory Board

Workforce Investment Board - Citizen Interest Form
Workforce Investment Board 

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Matt Godbey, Maryland Department of the Environment
Notice of Tidal Wetlands Division Application From Wharf at Handy's Point 

Carla Gerber, Deputy Director, Planning, Housing, and Zoning Notification
PHZ #24-14 Camp Fairlee - Major Site Plan Review

Carla Gerber, Deputy Director, Planning, Housing, and Zoning Notification
PHZ Notification of #23-68 KNR, Inc. Site Plan Review

Kate Van Name, Executive Director, Kent Attainable Housing
Press Release 

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Jim Miller, Director, Human Resources and Captain Allan Hanifee, Acting Warden, Kent
County Detention Center

Personnel and Public Safety 
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article §3-305 (b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals; and (10) To discuss
public security, if the public body determines that public discussion would constitute a
risk to the public or to public security, including: (i) the deployment of fire and police
services and staff; and (ii) the development and implementation of emergency plans.  

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio



and video recordings.)



#1 - Regular Session Minutes, March 26, 2024
4/2/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, March 26, 2024
4/2/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Public Hearing Minutes, March 26, 2024
4/2/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Closed Session Minutes, March 26, 2024
4/2/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#5 - Chestertown Volunteer Fire Company, Raffle Only, June 17, 2024
4/2/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Chestertown Volunteer Fire Co., Raffle Only Permit. June 17, 2024





#6 - Main Street Rock Hall, Raffle Only, August 10, 2024
4/2/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Main Street Rock Hall Raffle Permit Only, August 10, 2024







Shelly Neal-Edwards, Director, Kent County Department of Social
Services
4/2/2024

County Commissioners Meeting
Item Summary:
Proclamation - Kent County Child Abuse Prevention and Child Advocacy Appreciation Month

ATTACHMENTS:
Description
04.02.24 Proclamation, Kent County Child Abuse Prevention and Child Advocacy Appreciation Month





Legislative Session Protocol
4/2/2024

County Commissioners Meeting
Item Summary:
Third Reading of Code Home Rule Bill No. 3-2024 Short-Term Rental Tax

ATTACHMENTS:
Description



Jamie Williams, Director, Economic and Tourism Development
4/2/2024

County Commissioners Meeting
Item Summary:
Code Home Rule Bill No. 3-2024 Short-Term Rental Tax

ATTACHMENTS:
Description
03.26.24 CHR 3-2024 Short-Term Rental Tax Cover Sheet, 3rd Read amd Vote
CHR Bill No. 3-2024 Short-Term Rental Tax DRAFT Legislation



CHR Bill 3-2024 Short-Term Rental Tax, 3rd Read and Vote



 

Bill No. 3 – 2024 Short-Term Rental Tax        1 
 CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

March 5, 2024                Legislative Session Day 

Legislative Session Day                    March 5, 2024  

CODE HOME RULE 

BILL No. 3-2024 

 

INTRODUCED BY:  Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland. 

 

AN ACT concerning Chapter 152 Taxation, Article III Hotel Rental Tax. 

 

FOR the purpose of ensuring equal treatment of all transient lodging including short-term rentals. 

 

BY repealing Chapter 152 Taxation, Article III Hotel Rental Tax, and reenacting with amendments 

Chapter 152 Taxation, Article III Short-Term Rental Tax herein. 

 

 

      THE COUNTY COMMISSIONERS OF KENT COUNTY 

 

              

      Ronald H. Fithian, President 

 

 

INTRODUCED, read first time, March 5, 2024, ordered posted and public hearing scheduled on 

March 26, 2024, at 10:00 a.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., Kent 

County Government Center, 400 High Street, Chestertown, Maryland. 

 

 

      By Order of: 

 

              

      Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING 

 

HAVING been posted and notice of time and place of hearing and copies having been made available to 

the public and the press, a public hearing was held on March 26, 2024.  Reported favorably [with] 

[without] amendments; read second time and ordered to be considered on April 2, 2024, a legislative 

session day.  
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A BILL ENTITLED CHR 3-2024 SHORT-TERM RENTAL TAX  

 

SECTION 1.  NOW THEREFORE BE IT ENACTED BY THE COUNTY COMMISSIONERS OF 

KENT COUNTY, MARYLAND that Chapter 152, Taxation is hereby amended by repealing Chapter 

152 Taxation, Article III Hotel Rental Tax, and reenacting with amendments Chapter 152 Taxation, Article 

III Short-Term Rental Tax herein. 

 

ARTICLE III 

Hotel SHORT-TERM Rental Tax 

 

§ 152-16 Establishment AND DEFINITIONS.  

 

The Board of County Commissioners may impose, by resolution, a tax on a transient charge paid to a hotel 

SHORT-TERM RENTAL located in Kent County as authorized by and consistent with the provisions 

of the Annotated Code of Maryland, Article 24, Title 9, Subtitle 3, Part I LOCAL GOVERNMENT 

ARTICLE § 20-403.  

 

AS USED IN THIS ARTICLE, THE FOLLOWING WORDS HAVE THE MEANING 

INDICATED: 

 

A. “SHORT-TERM RENTAL” MEANS AN ESTABLISHMENT THAT OFFERS SLEEPING 

ACCOMMODATIONS FOR COMPENSATION AS DEFINED IN THE ANNOTATED 

CODE OF MARYLAND, LOCAL GOVERNMENT ARTICLE § 20-401 AND 152-16 OF 

THIS CODE.   

 

1. “SHORT-TERM RENTAL” INCLUDES, BUT IS NOT LIMITED TO: 

 

(A) AN APARTMENT; 

(B) A COTTAGE; 

(C) A HOSTELRY; 

(D) A HOTEL 

(E) AN INN; 

(F) A MOTEL; 

(G) A ROOMING HOUSE;  

(H) A TOURIST HOME; 

(I) A RESIDENTIAL RENTAL, INCLUDING THOSE FACILITATED BY A 

     HOSTING PLATFORM OR BOOKING SERVICE, OR 

(J) AN OUTDOOR RETREAT  

 

B. “SHORT-TERM RENTAL TAX” MEANS A TAX ON A TRANSIENT CHARGE. 

 

 

 

https://ecode360.com/11475014#11475015
https://ecode360.com/11475014#11475015
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C. “TRANSIENT CHARGE” MEANS A CHARGE FOR SLEEPING ACCOMMODATIONS 

FOR A PERIOD NOT EXCEEDING 4 CONSECUTIVE MONTHS BUT DOES NOT 

INCLUDE ANY CHARGE FOR SERVICES OR ACCOMMODATIONS OTHER THAN 

SLEEPING ACCOMMODATIONS. 

 

D. “OWNER OR OPERATOR” MEANS A PERSON WHO POSSESSES OR HAS AN 

OWNERSHIP INTEREST IN A SHORT-TERM RENTAL OR IS ENGAGED IN THE 

BUSINESS OF OPERATING SHORT-TERM RENTALS.  

 

E. “COLLECTING AUTHORITY” MEANS THE COUNTY CHIEF FINANCE OFFICER. 

 

F. “COUNTY” MEANS KENT COUNTY, MARYLAND, OR THE COUNTY 

COMMISSIONERS OF KENT COUNTY, MARYLAND. 

 

§ 152-17 Payment; collection; distribution RETURN. 

 

The procedures set forth in § 9-301 et seq of Article 24 of the Annotated Code of Maryland shall be 

followed. These provisions control the payment, collection, and the distribution of the taxes so collected. 

 

THE FOLLOWING PROCEDURES CONSISTENT WITH § 20-406 ET SEQ. OF THE LOCAL 

GOVERNMENT ARTICLE OF THE ANNOTATED CODE OF MARYLAND SHALL BE 

FOLLOWED. 

 

A. THE SHORT-TERM RENTAL, OWNER, OR OPERATOR SHALL GIVE A PERSON 

WHO IS REQUIRED TO PAY A TRANSIENT CHARGE A BILL THAT IDENTIFIES 

THE TRANSIENT CHARGE AS A SEPARATE ITEM FROM ANY OTHER CHARGE 

AND COLLECT THE SHORT-TERM RENTAL TAX FROM THE PERSON WHO PAYS 

THE TRANSIENT CHARGE. 

 

B. A PERSON SHALL PAY THE SHORT-TERM RENTAL TAX TO THE SHORT-TERM 

RENTAL, OWNER, OR OPERATOR WHEN THE PERSON PAYS THE TRANSIENT 

CHARGE. 

 

C. THE SHORT-TERM RENTAL TAX SHALL BE HELD IN TRUST BY THE SHORT-

TERM RENTAL, OWNER, OR OPERATOR UNTIL REMITTED TO THE COUNTY AS 

REQUIRED BY THIS ARTICLE. 

 

D. A SHORT-TERM RENTAL, OWNER, OR OPERATOR SHALL COMPLETE, SIGN, 

AND FILE A SHORT-TERM RENTAL TAX REPORT, ON THE FORM AND IN THE 

MANNER THE COUNTY REQUIRES AND REMIT THE FULL TAX DUE ON OR 

BEFORE THE 21ST DAY OF EACH MONTH FOR THE PRECEDING MONTH.  

https://ecode360.com/11475014#11475016
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E. THE REMITTER OF THE SHORT-TERM RENTAL TAX, FOR ADMINISTRATIVE 

COSTS, MAY RETAIN 1.5% OF THE GROSS AMOUNT OF SHORT-TERM RENTAL 

TAX COLLECTED IF, ON OR BEFORE THE DUE DATE, THE SHORT-TERM 

RENTAL: 

 

1. FILES A COMPLETED SHORT-TERM RENTAL TAX REPORT; AND  

 

2.   PAYS THE SHORT-TERM RENTAL TAX TO THE COUNTY. 

 

F. IF A SHORT-TERM RENTAL, OWNER, OR OPERATOR FAILS TO PAY THE SHORT-

TERM RENTAL TAX AS REQUIRED ABOVE, THE SHORT-TERM RENTAL, OWNER, 

OR OPERATOR SHALL PAY 0.5% INTEREST ON THE UNPAID TAX FROM THE 

DATE WHICH THE TAX WAS DUE UNTIL THE DATE THE TAX IS PAID. 

 

G. IF A SHORT-TERM RENTAL, OWNER, OR OPERATOR FAILS TO PAY THE SHORT-

TERM RENTAL TAX WITHIN 1 MONTH AFTER THE PAYMENT IS DUE, THE 

SHORT-TERM RENTAL, OWNER, OR OPERATOR SHALL PAY A TAX PENALTY OF 

10% OF THE UNPAID TAX. 

 

§ 152-18 Disposition of revenue DISTRIBUTION AND OTHER REGULATIONS.  

 

All revenue generated to the county by this tax is to be used exclusively for economic development and 

tourism efforts on behalf of Kent County. 

 

A. ALL REVENUE GENERATED BY THE SHORT-TERM RENTAL TAX SHALL BE 

DISTRIBUTED BY THE 30TH DAY OF THE CALENDAR MONTH AS FOLLOWS: 

 

1. FOR A SHORT-TERM RENTAL PROPERTY LOCATED IN A MUNICIPALITY: 

 

(A) 10% TO THE GENERAL FUND OF THE COUNTY FOR THE 

ADMINISTRATIVE COSTS OF COLLECTION OF THE TAX; AND 

 

(B) 90% TO THE MUNICIPALITY IN WHICH THE SHORT-TERM 

RENTAL PROPERTY IS LOCATED.  

 

2. FOR A SHORT-TERM RENTAL PROPERTY LOCATED OUTSIDE OF THE 

CORPORATE BOUNDARIES OF A MUNICIPALITY: 100% TO THE GENERAL 

FUND OF THE COUNTY. 

 

 

https://ecode360.com/11475014#11475017
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B. THE COUNTY COMMISSIONERS MAY ADOPT REGULATIONS CONSISTENT 

WITH TITLE 20 OF THE LOCAL GOVERNMENT ARTICLE OF THE ANNOTATED 

CODE OF MARYLAND, AND TITLE 11 OF THE TAX-GENERAL ARTICLE OF THE 

ANNOTATED CODE OF MARYLAND, TO PROVIDE ORDERLY, SYSTEMATIC, AND 

THOROUGH ADMINISTRATION OF THE SHORT-TERM RENTAL TAX. 

 

C. SHORT-TERM RENTALS AS DEFINED ABOVE IN § 152-16 A. 1., SHALL BE IN 

COMPLIANCE WITH ALL COUNTY AND MUNICIPAL REGULATIONS, 

LICENSING, AND ORDINANCES, WHERE APPLICABLE, TO INCLUDE BUT NOT 

LIMITED TO MEMORANDUMS OF UNDERSTANDING, FEE STRUCTURES, 

ADOPTED REGULATIONS, AND LAND USE ORDINANCE(S).  

 

SECTION  2.   BE IT FURTHER ENACTED by the County Commissioners of Kent County that this  

Act shall take effect on the 1st day of July 2024. 

Read Third Time                                   . 

PASSED this                             day of                                       , 2024. 

Failed of Passage                                                         . 

       By order of: 

 

              

       Sondra M. Blackiston, Clerk 

 

 

       THE COUNTY COMMISSIONERS  

       OF KENT COUNTY, MARYLAND 

 

              

(SEAL)      Ronald H. Fithian, President 

 

              

       Albert H. Nickerson, Member 

 

              

       John F. Price, Member 

 

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of general 

circulation in the County, not less than three times at weekly intervals within a four-week period. 



Jamie Williams, Director, Economic and Tourism Development
4/2/2024

County Commissioners Meeting
Item Summary:
Letter of Support - Washington Square Development

ATTACHMENTS:
Description
04.02.24 Azyia Ryans – DHCD, Washington Square Development Project Loan Request





Bill Mackey, Director, Planning, Housing, and Zoning
4/2/2024

County Commissioners Meeting
Item Summary:
A Resolution to instruct the Director of Planning, Housing, and Zoning to allow for the temporary placement
of shipping containers, which are not addressed in, nor would be subject to, the Kent County Land Use
Ordinance, specifically to allow for placement of shipping containers temporarily for storage purposes on
properties in Kent County, where such containers are reasonably screened from view by users of adjacent
public roadways or public parks, and for which a permit shall not be required; and extending said temporary
authorization until such time as further study of storage needs and containers is undertaken.
 
Staff recommends approval.

ATTACHMENTS:
Description
04.02.24 Resolution 2024-04 Replacement of Certain Non-Structural Elements for Temporary Storage
Containers
Novus Cover Page - Government Center
Resolution 2024-04 Temporary Storage Units





 
 

 

 

 



RESOLUTION 2024-04 

 

COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

TEMPORARY PLACEMENT OF SHIPPING CONTAINERS 

 

A RESOLUTION FOR THE PURPOSE TO INSTRUCT THE DIRECTOR OF PLANNING, 

HOUSING, AND ZONING TO ALLOW FOR THE TEMPORARY PLACEMENT OF SHIPPING 

CONTAINERS, WHICH ARE NOT ADDRESSED IN, NOR WOULD BE SUBJECT TO, THE 

KENT COUNTY LAND USE ORDINANCE, SPECIFICALLY TO ALLOW FOR PLACEMENT 

OF SHIPPING CONTAINERS TEMPORARILY FOR STORAGE PURPOSES ON PROPERTIES 

IN KENT COUNTY, WHERE SUCH CONTAINERS ARE REASONABLY SCREENED FROM 

VIEW BY USERS OF ADJACENT PUBLIC ROADWAYS OR PUBLIC PARKS, AND FOR 

WHICH A PERMIT SHALL NOT BE REQUIRED; AND EXTENDING SAID TEMPORARY 

AUTHORIZATION UNTIL SUCH TIME AS FURTHER STUDY OF STORAGE NEEDS AND 

CONTAINERS IS UNDERTAKEN. 

 

 

WHEREAS, the Board of County Commissioners of Kent County, Maryland have taken note that 

shipping containers are now and have been used for temporary storage on properties within Kent County, 

Maryland; and, 

 

WHEREAS, such shipping containers cannot be categorized as buildings or structures, and as such 

are hereby considered to be non-structures, which are not addressed in, nor would be subject to, the Kent 

County Land Use Ordinance; and, 

 

WHEREAS the Board of County Commissioners desires to recognize such temporary storage use 

of said shipping containers by the citizens, property owners, and residents of Kent County, and not to create 

or require an unduly burdensome process for the use of such non-structures as temporary storage units. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board does hereby instruct the Director of 

Planning, Housing, and Zoning to allow for the temporary placement of such containers on any land, which 

is located outside the 100-foot buffer of the Critical Area, on a temporary basis, for storage purposes, where 

such containers are reasonably screened from view by users of adjacent public roadways or public parks, 

and for which a permit shall not be required, and; 

 

BE IT FURTHER RESOLVED that the Board determines that during this period of temporary 

authorization, additional study is needed in order to consider and address storage needs and containers. 

 

ADOPTED this day, April 2, 2024. 

 

ATTEST:       THE COUNTY COMMISSIONERS 

       OF KENT COUNTY, MARYLAND 

 

             

Sondra M. Blackiston, Clerk     Ronald H. Fithian, President 

 

 

             

        Albert H. Nickerson, Member 

 

 

        ___________________________ 

        John F. Price, Member 



Ethics Commission
4/2/2024

County Commissioners Meeting
Item Summary:
Ethics Commission Appointments 

ATTACHMENTS:
Description



Jacob R. Day, Secretary, Maryland Department of Housing and
Community Development

4/2/2024
County Commissioners Meeting

Item Summary:
Letter of Thanks

ATTACHMENTS:
Description
04.02.24 Jacob R. Day, Secretary Maryland Department of Housing Support Letter





Monique Upshur Davis, Pastor, Mount Olive African Methodist
Episcopal Church

4/2/2024
County Commissioners Meeting

Item Summary:
Letter of Agreement

ATTACHMENTS:
Description
03.27.24 Mount Olive African Methodist Episcopal Church County Roads Waiver





Public Landings and Facilities Board - Citizen Interest Form
4/2/2024

County Commissioners Meeting
Item Summary:
Public Landings and Facilities Board 

ATTACHMENTS:
Description



Social Services Advisory Board - Thank You For Your Service Letter
4/2/2024

County Commissioners Meeting
Item Summary:
Social Services Advisory Board

ATTACHMENTS:
Description



Workforce Investment Board - Citizen Interest Form
4/2/2024

County Commissioners Meeting
Item Summary:
Workforce Investment Board 

ATTACHMENTS:
Description



Procedures For Public Comment
4/2/2024

County Commissioners Meeting
ATTACHMENTS:
Description
04.02.24 Public Comments Sign In Sheet
Procedures for Public Comment





 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org


Matt Godbey, Maryland Department of the Environment
4/2/2024

County Commissioners Meeting
Item Summary:
Notice of Tidal Wetlands Division Application From Wharf at Handy's Point

ATTACHMENTS:
Description
03.15.24 Maryland Department of the Environment Project No. 23-WL-0865 Wharf at Handy's Point
Notification







































Carla Gerber, Deputy Director, Planning, Housing, and Zoning
Notification

4/2/2024
County Commissioners Meeting

Item Summary:
PHZ #24-14 Camp Fairlee - Major Site Plan Review

ATTACHMENTS:
Description
PHZ, Notification of #24-14 Camp Fairlee Site Plan





Carla Gerber, Deputy Director, Planning, Housing, and Zoning
Notification

4/2/2024
County Commissioners Meeting

Item Summary:
PHZ Notification of #23-68 KNR, Inc. Site Plan Review

ATTACHMENTS:
Description
PHZ Notification of # 23-68 Site Plan Review KNR, Inc.





Kate Van Name, Executive Director, Kent Attainable Housing
4/2/2024

County Commissioners Meeting
Item Summary:
Press Release 

ATTACHMENTS:
Description
03.25.24 Kent Attainable Housing, Inc., Press Release -CDS 2024









American Rescue Plan Act (ARPA) Funds Spend Plan
4/2/2024

County Commissioners Meeting
ATTACHMENTS:
Description
3-26-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                5/17/2023

IT Software Information Technology 27,095                10/26/21 27,095                8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                
    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076                03/22/22 33,076                
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725          12/13/22 1,400,725          
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940                11/28/23 64,940                
  Worton WWTP Solids Press Replacement Construction Management 20,000.00
  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,446,637$        3,176,637$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 320,140$           590,140$           

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

3/26/2024



Contingency and Use of Fund Balance Report
4/2/2024

County Commissioners Meeting
ATTACHMENTS:
Description
3-26-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Grannary-drawings, photography
  and keeping the record in an institutional achive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

3/5/24 Information Systems 2,365            Replacement of security cameras at the County
  -                 Government Center

3/5/24 Information Systems 5,303            Upgraded and additional panic buttons at the
  -                 County Government Center

3/26/24 Information Systems 3,747            Extend county fiber at Tolchester Fairgrounds
-                                                                              

3/26/24 State's Attorney 6,000            Grant writer for the Reciidivism Reduction Project
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 164,851$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 235,149$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 General Services 23,848          Technology software solution software to identify
  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on
  hold during FY24 Budget process

2/13/2024 County Commissioners 10,000          Greenwill Conslting Group, LLC - Government 
  relation services

TOTAL 128,225$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
March 26, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Jim Miller, Director, Human Resources and Captain Allan Hanifee,
Acting Warden, Kent County Detention Center

4/2/2024
County Commissioners Meeting

Item Summary:
Personnel and Public Safety 
The meeting was closed under the Annotated Code of Maryland, General Provisions Article §3-305 (b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals; and (10) To discuss
public security, if the public body determines that public discussion would constitute a risk to the public or to
public security, including: (i) the deployment of fire and police services and staff; and (ii) the development and
implementation of emergency plans.  

ATTACHMENTS:
Description
Novus Cover Page



 

 

“Providing leadership and support to ensure the successful 

recruitment, development, and retention of a diverse, effective, 

and competent workforce to serve the residents of Kent County, 

MD.”- Kent County Human Resources 
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