
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

March 26, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, March 19, 2024

#2 - Liquor Minutes, March 19, 2024

#3 - Closed Session Minutes, March 19, 2024

#4 - Chestertown Garden Club, Raffle Only, April 2, 2024

#5 - Dan Mattson, Director, Public Works
Water and Sewer Allocation Request

#6 - Bill Mackey, Director, Planning, Housing, and Zoning
Reauthorization of Required Plans for Receipt of CDBG Grant Funding
- Fair Housing and Equal Opportunity (FHEO) Plan
- Section 3 (of the Housing and Urban Development Act of 1968) Plan, and
- Minority-Owned Business Enterprises and Women-Owned Business
  Enterprises (MBE) Plan

#7 - Bill Mackey, Director, Planning, Housing, and Zoning
Planning and Zoning Fee Schedule Revision

#8 - Bill Mackey, Director, Planning, Housing, and Zoning
Extension for CDBG MD-22-CD-1 for Housing Counselor services by MRDC

Special Class C Licenses

Chestertown Tea Party Festival, Inc., Beer, Wine, and Liquor, May 24-26 2024

County Attorney

Thomas N. Yeager, County Attorney
Public Hearing Protocol

Public Hearing

Jamie Williams, Director, Economic and Tourism Development
Code Home Rule Bill No. 3-2024, Short-Term Rental Tax

Action Items

Jamie Williams, Director, Economic and Tourism Development
Memorandums Of Understanding

Appointments



Ken Kozel, CEO, University of MD Shore Regional Health
Community Update

Dr. Karen Couch, Superintendent, and Alleesa Stewart, Supervisor of Finance, Kent County
Public Schools

FY2024 Unrestricted Budget Amendments #2 and #3
Dr. Karen Couch, Superintendent, and Alleesa Stewart, Supervisor of Finance, Kent County
Public Schools

FY2025 Non-Recurring Costs Request 
Bryan DiGregory, State's Attorney, and Hope Clark, Recidivism Reduction Project Manager,
States Attorney Office

Grant Writing Services Request 

Human Resources Director

Jim Miller, Director, Human Resources
Kent Family Center - Child Development Teacher

Public Works Director

Dan Mattson, Director, Public Works
Roads Division
- FY2024 Surface Treatment Contract

Dan Mattson, Director, Public Works
Water and Wastewater Division
- Potable Water Tank Inspection and Related Engineering Support Services Contract

Departmental Appointments

Scott Boone, Director, Information Technology
Security Awareness Training 

Scott Boone, Director, Information Technology
Security Enhancements Contracts

Scott Boone, Director, Information Technology
Kent County Fairgrounds Extension of Internet Service

Bill Mackey, Director, Planning, Housing and Zoning
Fair Housing Month Proclamation

Bill Mackey, Director, Planning, Housing and Zoning
2024 Maryland Department of Transportation Priority Letter

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Dr. Karen Couch, Superintendent, Kent County Public Schools
Kent County Middle School

Jacob R. Day, Secretary, Maryland Department of Housing and Community Development
Letter of Support



American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Bill Mackey, Director, Planning, Housing and Zoning
Personnel 
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305(b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, March 19, 2024
3/26/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, March 19, 2024
3/26/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, March 19, 2024
3/26/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Chestertown Garden Club, Raffle Only, April 2, 2024
3/26/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Chestertown Garden Club, Raffle Only, May 3, 2024







#5 - Dan Mattson, Director, Public Works
3/26/2024

County Commissioners Meeting
Item Summary:
Water and Sewer Allocation Request

ATTACHMENTS:
Description
Water & Wastewater Agenda Cover Sheet
Allocation Request Form



 

 

3/26/24: Allocation request in Edesville District 

for Property Tax ID 05-338824 



Please submit application either by mail or in person to office, or by email to watergenmb@kentgov.org 
Submitting this form will generate a purchase of an allocation (if available) and you will be invoiced for the full amount due.

KENT COUNTY DIVISION OF WATER AND WASTEWATER 
ALLOCATION APPLICATION 

APPLICANT INFORMATION 

Name: 

Mailing address: 

City: State: ZIP Code: 

Phone: Cell Phone: Email: 

ALLOCATION REQUEST INFORMATION 

Property Address: 

Tax Map: Parcel: Lot: 

Allocation Type &  Number of 
allocations requested Water: Sewer: 

PROJECT INFORMATION 

Type of Project Select One:      Single Family 
 Commercial  Residential sub-division 

   Apartment or Duplex: _________ sq. ft. 
  Commercial sub-division    

SIGNATURE 

Signature of applicant: Date: 

FOR OFFICE USE ONLY 

APPROVAL 

Kent County Commissioners Approval Date: 

DWWS Signature: Date: 

PAYMENT INFORMATION 

Check #: Date Paid: Amount: 

Tax ID#__________________



#6 - Bill Mackey, Director, Planning, Housing, and Zoning
3/26/2024

County Commissioners Meeting
Item Summary:
The Maryland Community Development Block Grant (CDBG) Program is a federally funded program that is
designed to assist governments with activities directed toward neighborhood and housing revitalization,
economic development, and improved community facilities and services. The Maryland CDBG Program is
administered by the Maryland Department of Housing and Community Development (DHCD).
 
In order to receive federal funds, the County is required to comply with a variety of federal statutes, regulations
and Executive Orders.  The County’s compliance is not specific to the federally funded project or activity. 
The County must ensure that its administrative practices, policies and laws meet the intent of the statutes,
regulations and Executive Orders.
 
The attached plans are based on model documents provided by the Maryland DHCD, which the County must
adopt in order to be determined in compliance with the requirements to receive federal funds.
 
Staff recommends approval.

ATTACHMENTS:
Description
03.26.24 Kent County Maryland, Minority Business Plan, Recipient of Community Development Block
Grant Funds, Effective for Three Year Period (Until March 25, 2027)
03.26.24 Kent County Maryland, Section 3 Plan, Recipient of Community Development Block Grant Funds,
Effective for Three Year Period (Until March 25, 2027)
03.26.24 Kent County Maryland, Fair Housing and Equal Opportunity Plan, Recipient of Community
Development Block Grant Funds, Effective for Three Year Period (Until March 25, 2027)















#7 - Bill Mackey, Director, Planning, Housing, and Zoning
3/26/2024

County Commissioners Meeting
Item Summary:
Planning and Zoning Fee Schedule Revision

ATTACHMENTS:
Description
Proposed Fee Schedule with changes highlighted



KENT COUNTY DEPARTMENT OF PLANNING & ZONING 
County Government Center, 400 High Street, Chestertown, MD 21620 

410-778-7423 – FAX 410-810-2932
FEE SCHEDULE – Effective July 1, 2023 

RESIDENTIAL 
New Single-Family Dwellings  $0.15 per square foot, minimum of $215  

Two Family Dwelling/Duplex (2 bedrooms) $0.15 per square foot, minimum of $280 per unit 
Each additional bedroom $30 

Townhouse/Condo (3 Bedrooms) $0.15 per square foot, minimum of $235 -1st unit; each additional unit $85 
Each additional bedroom $30 

Multi-Family Dwelling (2 bedrooms) $0.15 per square foot, minimum of $295.00 1st unit; each additional unit $80 
Each additional bedroom $30 

Additions/Decks/Porches/Breezeways/Renovations 
under 600 square feet 

$100 

Additions/Decks/Porches/Breezeways/Renovations 
over 600 square feet 

$215 

Accessory buildings – 200 sq. ft. or less  $25 

Accessory buildings – over 200 sq. ft. $0.21 square foot, minimum of $85 

Agricultural buildings – 500 sq. ft. or less  $25 

Agricultural buildings – over 500 sq. ft $50, provided the projects remain exempt from inspections 

Boat Lift $50 

Dog Kennels-Private $25 

Fence $25 

Fireplace, Chimney (2 flues), Wood Stove $70, each additional flue $14 

Hunting Trailers $25 

Logging/Forest Harvest $100 application & $20/acre review 

Piers $100 

Satellite Dishes (with a diameter over 3 ft)   $25 

Shore Erosion Control (bulkhead/retaining wall) $300 ($150 application & $150 review) 

Signs $30 

Solar Structures-up to 85 KW  $85 
Solar Structures-over 85 KW   $1.00 per KW 
Swimming Pools $75 

Tennis Courts/Spas/Hot tubs $50 

Underground Fuel Tanks   $25 

Use Permits/Zoning Certificates  $35 

Wind Turbines and Windmills - Small $85 

COMMERCIAL 
Commercial/Industrial-all projects $.25 per square feet 
Dog Kennels – Public $35 

Marinas $20 per slip 

New towers Height of the tower times the base plus the square footage for the compound 
structure/s 

Antennas $85 

Cabinets $.15 per square foot, minimum of $85 for each cabinet 

  BUILDING PERMIT POLICIES 
Extension of Permit no charge 

Permit Revision $25 per revision/amendment form plus $0.15 per square foot for any additional square 

Refund- After 1st Inspection No refund 

Refund-Permit issued or under review County retains 50% or minimum of $25, whichever is greater 

NO REFUND WILL BE MADE AFTER TWO YEARS FROM DATE OF APPLICATION 
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SEDIMENT CONTROL INSPECTION * 
Standard Sediment Control  $100 

Sediment Control – Engineered Plans  Project Cost  
$0 – $499  
$500 – $2,499  
$2,500 – $25,999  
$26,000 – $49,999  
$50,000 – $74,999  
Over $75,000  

$25.00  
$50.00  
3% of project cost  
2% of project cost  
1% of project cost  
½% of project cost  

* See Kent Soil and Water Conservation District Fee Schedule for Sediment Control Application and Review Fees 

STORMWATER MANAGEMENT REVIEW-initial fee of $300 collected at time of application 
Single-family Residential Dwelling (three-part review) $900

New Commercial/Office $4,500 

Agricultural Buildings $1,400 

Formal Plan – Minor Subdivision or Site Plan  $1,800  

Major Subdivision or Site Plan  Estimate upon request 

Re-Review of Projects (if applicant requests changes in design)  25% of original 

PLANNING AND ZONING 
Adjustment of Lot Lines  $50  

Road Waiver  $200  

Minor Subdivision  $90 plus $50 per lot  

Major Subdivision – Concept Plan  $200 plus $50 per lot  

Major Subdivision – Preliminary Plan  $200 plus $75 per lot  

Major Subdivision – Final Plan  $200 plus $25 per lot  

Extension of Approvals  $200  

Minor Site Plan  $50  

Site Plan Review – Concept  $200 plus $25 per acre over 1 acre of disturbance  

Site Plan Review – Preliminary  $200 plus $25 per acre over 1 acre of disturbance  

Site Plan Review – Final  $200  

Extension of Approvals  $200  

Minor Amendments  $50  

Major Amendments  $200  

Administrative Review –  
Variances and Special Exceptions  

$200 

Board of Appeals –  
Variances and Special Exceptions  

$350  

Board of Appeals –  
Appeals of Zoning Administrator’s Decision  

$250  

Zoning Text Amendments  $500  

Zoning Map Amendments  $500  

Growth Allocation  $500  -Int
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#8 - Bill Mackey, Director, Planning, Housing, and Zoning
3/26/2024

County Commissioners Meeting
Item Summary:
Extension for CDBG MD-22-CD-1 for Housing Counselor services by MRDC

ATTACHMENTS:
Description
03.26.24 MD Community Dev. Block Grant Program, Amendment to Grant Agreement, Executed by DHCD
and County Commissioners of Kent County, Agreement No. MD-22-CD-1 Dated 11.03.21









Chestertown Tea Party Festival, Inc., Beer, Wine, and Liquor, May 24-
26 2024

3/26/2024
County Commissioners Meeting

ATTACHMENTS:
Description
2023 Special Class C (Per Diem) License Affidavit, Page 1 of Application - COVER PAGE
2024 PD-14 Chestertown Tea Party Festival, Inc., Beer, Wine, and Liquor, May 24, 2024, Application
2024 PD-15 Chestertown Tea Party Festival, Inc., Beer, Wine, and Liquor, May 25, 2024, Application
2024 PD-16 Chestertown Tea Party Festival, Inc., Beer, Wine, and Liquor, May 26, 2024, Application



 

 

 

 

 

SPECIAL CLASS “C” (PER DIEM) LICENSE AFFIDAVIT 
 

In applying for this Special Class “C” (Per Diem) License it is important that you realize the responsibility that 

goes with the issuance of the license. All persons or groups using this license as authorized under Sections 4-1202, 4-

1208, 4-1209, 24-503, 24-1301, 24-1307, and 24-1308 of the Alcoholic Beverages Article of the Annotated Code of 

Maryland are covered by all the laws regarding the sale and consumption of alcoholic beverages.  Special care should 

be taken to be sure the following edicts are adhered to: 

 

1. All persons must be 21 years of age or older to sell, purchase, or consume an alcoholic beverage. 

 

2. All sales and the consumption of alcohol must stop promptly at 2:00 a.m. 

 

3. No intoxicated person shall be served any alcoholic beverages. 

 

4. No unnecessary noise or disturbance that could be a nuisance to the community shall occur. 

 

5. The person(s) responsible for the function must see that order and 

decorum are kept at all times. 

 

6. The application must be completed by three committee members; one member must be a 

Kent County resident. 

 

7. License must be prominently displayed at the location where alcohol is being served.  

Failure to comply with the laws of the State of Maryland may make the responsible 

person(s) subject to a fine. 

 

This license may be issued to a religious, fraternal, civic, veterans’, or charitable organization,                  association, club, 

or society; or hospital supporting organization. This license shall not be transferred or reassigned. 

 

Cost of a Special Class “C” Per Diem License: Beer $5.00, Beer and Wine $15.00, and Beer, Wine, and 

Liquor $25.00. Make checks payable to: The County Commissioners of Kent County, along with the 

completed application. 

 

Name of organization, club, etc.       
 

Address       
 

Name                                           

  (Please Print)              (Signature) 

 

 Phone #    Date                                                                                                                

  



APPLICATION FOR A SPECIAL CLASS "C" <PER DIEM} LICENSE 

Application is made by the undersigned under the provisions of Sections 4-1202, 4-1208, 4-1209, 24-503, 24-1301, 24-
1307 and 24-1308 of the Alcoholic Beverages Article, for a Special Class C (Per Diem) License. 

Check One: Beer < > Beer and Wine < > Beer, Wipe .. apd Liquor r-/ 
We submit and certify to the following information and statements as required. 

1. The club, society or association on behalf of which the license is desired:

C,W��VL� �=:\��e,.

Address== = 6i=c==�= ,== tllo1-b

Type ofFunction [J)\MffiUY\� fi5kw \
Location ofFunction J(Jj, • 0, ,360 Bltlo£ lliBla,\N,\�, ���&

mss
2. This function is operated exclusively for a religious, fraternal, civic, veterans', or charitable organization,
association, club, or society; or hospital supporting organization.

3. The applicants are citizens of the United States, not less than twenty-one years of age, and have never been
convicted of a felony.

4. The applicants have not had a license for the sale of alcoholic beverages revoked.

5. Have the applicants ever been adjudged guilty of violating the laws for the prevention of gambling in the
State of Maryland and/or adjudged guilty of violating the laws governing the sale of alcoholic beverages in the
State of Maryland or the United States? �Yes or No

6. The applicants will, if granted a license, conform to all laws and regulations relating to the business with
respect to which such license is desired.

7. The applicants submit herewith a statement duly executed and acknowledged by the owner of the premises
in which the business is to be conducted, assenting to the granting of the license applied for, authorizing the
Comptroller, his duly authorized deputies, inspectors and clerks, the Board of License Commissioners (if any)
for the aforesaid County, its duly authorized agents and employees, and any peace officer of said county, to
inspect and search, without warrant, the premises upon which the business is to be conducted, and any and all
parts of the premises where said business is to be conducted, at any and all hours.

8. The license for which this application is made is to be for the following day(s) �J-� 1 'Z-5, 2-ie
�egin at: 4tnffi, E_nd at: tf:pr:t' and the applicant tenders herewith the sum of($ 5 Per Diem) ($3::5:._)
m payment for the license. s/2'-1./2'1 �- q pm /Ji/ mer Par� 

PI91seSelectOne: ��/24 1�,lfprn DownfDwn
M, Pick p S 2-(.e a. JJ- rt) ... £/- , rk:-() MaiCPermit (will be ailed'° aiove ';/;idress) pm w ,Im«� 

Special Class "C" (Per Diem) License Affidavit 

Page 2 of6 
05/15/2023 

�[E (G; [E � \YJ [E�
w MAR 1 5 ?.024 � 

By t1i 



STATE OF MARYLAND 
,., .:z 

I 
Y'\.-,� __ ) VJ 

This certifies, that on the __ ___. __ �--.-day of O 1 � 20_, before the subscriber, a Notary of the

State ofMruyland, pe,sonally appe,red .J2f),.i_ ha.. "4-c O ::;t' Q _ the

applicant(s) named in the foregoing application and made oath in the due formofa;that the statements therein are true to the best of 

(his, their) knowledge and belief. 

=� 
(2) man I ct\ A th f.J-/ 

. Name / 
I CJ � ecu 0 toa.1cR mernbv

Length of esidence in Kent Co. Committee Title 

STATE OF MARYLAND 

sidence 
JO) -7 � � -(p� 1i��--/../.-_J_----=:::::::,,�::::::::::::::_J_
Phone No. 

This certifies, that on the ) � day of J'Y}t!vr, � , 20 Z �efore the subscriber, a Notary of the

State of Maryland, personally appeared "--oh a.n--i,_ C� � the 

applicant(s) named in the foregoing application and made oath in the due form of law that the statements therein are true to the best of 

(his, their) knowledge and belief. 

STATE OF MARYLAND 

Tammy Lynn Rlgoll 
NOTARV PUBLIC 

QUEEN ANNE'S COUNTY 
MARYLAND 

MY COMMISSION EXPIRES Juy 21, 202& 

This certifies, that on the __ ,_/ _:Z ___ ---= __ day of (fl',� , 20 z1 before the subscriber, a Notary of the
State of Maryland, personally appeared $, o�i� 6-t>dd&.rx::{ the

applicant(s) named in the foregoing application and made oath in the due form oflaw that the statements therein are true to the best of 

(his, their) knowledge and belief. 

Special Cl s "C" (Per Diem) License Affidavit 
Page 3 of6 
05/15/2023 

Tammv. l..Y11n Rigoli 
� ,PUBLIC 

QUEEN ANNE'S COUNTY 
MARYLAND 

JI'( COMMISSION EXPIRES Juy 21, 2026 



STATEMENT OF OWNER/ENTITY OF PREMISES REQUIRED IN CONNECTION WITH 

ALCOHOLIC BEVERAGES LAWS OF MARYLAND 

I, WE) HEREBY CERTIFY, That (I am, we are) the owner(s) OR (I, We) have been given authorization by the Entity to act on their 
behalf of the property named with the submission of this application under the Alcoholic Beverages Laws of Maryland and agrees to the 
issuance of the license. This statement does hereby authorize a warrantless inspection and search of the premises at any time in any part 
of the building in which the business is to be conducted by the Comptroller, the Commission, the Board of License Commissioners of 
Kent County and its authorized agents and employees, or a peace officer of the county or municipality where the business is located. 

SIGNATURE OF OWNER: _____________ PRINT NAME: _____________ _ 

SIGNATURE OF OWNER:--.,,,...,...��-------- PRINT NAME: _____________ _ 

NAME oF ENTITY:_-T/J_J_._·_w__,,y'--·--_,,.QPCJ<---_Cdi----1-b-k...L.<1'--?ll-�-=--w---'-111..___ _________ _

AUTHORIZED AGENT SIGNATURE: �.f 'If 

TITLE OF AUTHORIZED AGENT: '11J w Al l1/JAIA(f1!u 

PRINT NAME: _L_o--=w'-'<.L..-r_..-e"""',A"'--:...,cP..__--=L)""'-L-/ ...... /?e--'-'---

NOTARY 

OWNER/ENTITY OF PREMISES 

STATE OF MA�YLAND, COUNTY! OF._K�' ·�()J�'Cf ____ _ 
\ ::: I ' , 

THIS CERTIFIES, That on the day of_m� .... OJ�,.._c�h ___ �, 20�, before the subscriber, a Notary of the

State of Maryland, personally appeared _ ... hOJ�='-".\ .... )�YV'-"-�Y\�C ....... f_<'------"'D__,_; �R�f-<'---------- and acknowledged the execution of 

the foregoing statement to be a true act. 

Special Class "C" (Per Diem) License Affi<lavlt • 
Page 4 of6 
05/15/2023 

. • 



Board of License Commissioners 
Ronald H. Fithian, President I Albert H. Nickerson, Member I John F. Price, Member 

Shelley L. Heller, County Administrator I Thomas N. Yeager, County Attorney 

SPECIAL CLASS "C" (PER DIEM} LICENSE AFFIDAVIT 

In applying for this Special Class "C" (Per Diem) License it is important that you realize the responsibility that goes with the 
issuance of the license. All persons or groups using this license as authorized under Sections 4-1202, 4-1208, 4-1209, 24-503, 24-
1301, 24-1307, and 24-1308 of the Alcoholic Beverages Article of the Annotated Code of Maryland are covered by all the laws 
regarding the sale and consumption of alcoholic beverages. Special care should be taken to be sure the following edicts are adhered 
to: 

1. All persons must be 21 years of age or older to sell, purchase, or consume an alcoholic beverage.

2. All sales and the consumption of alcohol must stop promptly at 2:00 a.m.

3. No intoxicated person shall be served any alcoholic beverages.

4. No unnecessary noise or disturbance that could be a nuisance to the community shall occur.

5. The person(s) responsible for the function must see that order and decorum are kept
at all times.

6. The application must be completed by three committee members; one member must be a Kent County
resident.

7. License must be prominently displayed at the location where alcohol is being served. Failure to comply
with the laws of the State of Maryland may make the responsible person(s) subject to a fine.

This license may be issued to a religious, fraternal, civic, veterans', or charitable organization, association, club, or society; 
or hospital supporting organization. This license shall not be transferred or reassigned. 

Cost of a Special Class "C" Per Diem License: Beer $5.00, Beer and Wine $15.00, and Beer, Wine, and Liquor

$25.00. Make checks payable to: The County Commissioners of Kent County, along with the completedapplication. 

Name oforganization, club, etc. (y}t vte-Yh\,'IJ \'J :rw Ei,(� fos11 'k9\ \ Y\C
Address PD Box 5J-{p 

I 
Chts-ftrf72wn ,, mD �/ be?{)

Name l\\ivia f1�le, --tl-� (Please �t) � 

Phone# Lf/0 778 7qq I Date fil9rcJ1 /2
) 
J.-0:LL/

R. Clayton Mitchell, Jr. Kent County Government Center

400 High Street, Chestertown, MD 21620 I ( 410) 778-4600 ext. 4 I kentcounty@kentgov.org I kentcounty.com/government 



APPLICATION FOR A SPECIAL CLASS "C" CPER DIEM} LICENSE 

Application is made by the undersigned under the provisions of Sections 4-1202, 4-1208, 4-1209, 24-503, 24-1301, 24-
1307 and 24-1308 of the Alcoholic Beverages Article, for a Special Class C (Per Diem) License. 

Check One: Beer C } Beer and Wine C } Beer, Wipe, and Liquor ✓ 
We submit and certify to the following information and statements as required. 

1. The club, society or association on behalf of which the license is desired:

Ght���R1£=�y-���\���
Address = = 5(;L(p= =e=c� \ ==jA W1-/J

Type of Function Co\lY\ffi Unt\1 V-/\'.JtW8 I
Location of Function / tOi J-00, 3/)0 Block, b� llitJ VJ 1\N\\ffil( fuyt I ����Y!rt 
2. This function is operated exclusively for a religious, fraternal, civic, veterans', or charitable organization,
association, club, or society; or hospital supporting organization.

3. The applicants are citizens of the United States, not less than twenty-one years of age, and have never been
convicted of a felony.

4. The applicants have not had a license for the sale of alcoholic beverages revoked.

5. Have the applicants ever been adjudged guilty of violating the laws for the prevention of gambling in the
State of Maryland and/or adjudged guilty of violating the laws governing the sale of alcoholic beverages in the

1. State of Maryland or the United States? �Yes or No

6. The applicants will, if granted a license, conform to all laws and regulations relating to the business with
respect to which such license is desired.

7. The applicants submit herewith a statement duly executed and acknowledged by the owner of the premises
in which the business is to be conducted, assenting to the granting of the license applied for, authorizing the
Comptroller, his duly authorized deputies, inspectors and clerks, the Board of License Commissioners (if any)
for the aforesaid County, its duly authorized agents and employees, and any peace officer of said county, to
inspect and search, without warrant, the premises upon which the business is to be conducted, and any and all
parts of the premises where said business is to be conducted, at any and all hours.

8. The license for which this application is made is to be for the following day(s) \.; � . Z,� 2,...{R
�egin at: 4ttffl. E_nd at: vlf'?" and the applicant tenders herewith the sum of($ ·- Per Diem) ($.3:5::._)
m payment for the license. 5/2Lf /J-'-f 5"" ..... q f«J /,Jj/ mer p��

Pl5,8Se Select One: ��/2 4 1a:n12lpm Do wn-nw n
M Pick Up S 2-(J) a, J().. rt) - t/- , r/t-() Mail Permit (will be ailed'° :tove �dress) frYl W 1/ynt,r � 

Special Class "C" (Per Diem) License Affidavit 
Page 2 of6 
05/15/2023 

By 



9. Applicants

(]) NU\V'\8 f\�t 
Name 

STATE OF MARYLAND 
"b 3 

This certifies, that on the J 1 day of � 20_, before the subscriber, a Notary of the 
St,te ofMrucylru,d, p"son,l\y appeared N .J2J2,i. ha... � 0 ':::J,j'_• the
applicant(s) named in the foregoing application and made oath in the due for�awthat the statements therein are true to the best of 

(his, their) knowledge and belief. 

M™E� 

sidence 

JQ)-7r,7,-(p97i,.'le:�-:-=-/-I----J.-.;::.��:=_L_ 
Phone No. 

STATE OF MARYLAND 

I! b J.--v-,A ,..., 0 z.� This certifies, that on the _____ ---,,-__ day of-=-0-1_ ,..,._,,, __ rU_h-_.......---_, 20_, before the subscriber, a Notary of the
State of Maryland, personally appeared To a.KZ--<., � � the
applicant(s) named in the foregoing application and made oath in the due form oflaw that the statements therein are true to the best of 

(his, their) knowledge and belief. Tammy Lynn Rlgotl 
NOTARV PUBLIC 

QUEEN ANNE'S COUNTY
MARYLAND 

MY COMMISSION EXPIRES Juy 21, 202& 

( 

STATE OF MARYLAND 

This certifies, that on the J 2, day of {fr,� , 20 z.1 before the subscriber, a Notary of the 

State of Mary land, personally appeared .£, D u_,j 'f>L Gt, d d � the

applicant(s) named in the foregoing application and made oath in the due form oflaw that the statements therein are true to the best of 

(his, their) knowledge and belief. 

Special Cl ss "C" (Per Diem) License Affidavit
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Tammv. Lv.nn Rigoll
�,PUBLIC 

QUEEN ANNE'S COUNTY
MARYLAND 

MV COMMISSION EXPIRES Juy 21, 2026 



STATEMENT OF OWNER/ENTITY OF PREMISES REQUIRED IN CONNECTION WITH

ALCOHOLIC BEVERAGES LAWS OF MARYLAND 

I, WE) HEREBY CERTIFY, That (I am, we are) the owner(s) OR (I, We) have been given authorization by the Entity to act on their 
behalf of the property named with the submission of this application under the Alcoholic Beverages Laws of Maryland and agrees to the 
issuance of the license. This statement does hereby authorize a warrantless inspection and search of the premises at any time in any part 
of the building in which the business is to be conducted by the Comptroller, the Commission, the Board of License Commissioners of 
Kent County and its authorized agents and employees, or a peace officer of the county or municipality where the business is located. 

SIGNATURE OF OWNER: _____________ PRINT NAME: _____________ _ 

SIGNATURE OF OWNER;,-·,-·'·..,..'...,..'.,,.,....··---,----,--------- PRINT NAME: _____________ _ 
• ") .! ) t ' ' •. ! .. �� .. ; 

NAME oF ENTITY: • • :77J- LUAJ' • i (JC- v./.1 ff/11z10w-1/ 

AUTHORIZED AGENT SIGNATURE: �,{ A PRINT NAME: _l_ct--',..w=�--e=w,_,_o=e_O=--,_., &'--""---

TITLE OF AUTHORIZED AGENT: ·17) l-11.AI n1AIA(f1,lv 

NOTARY 

OWNER/ENTITY OF PREMISES 

ti, ;. f,; (L,�' , I ,1· 

STATE OF �YL�, co�;Y,·�i_, �.K�' e-��,d ___ _

I 0+lil if\/\ ,· \ THIS CERTIFIES, That on the�-_'.]
.,____ day of�W�..,.a..�r�c�"\�--�' 20�1_, before the subscriber, a Notary of the 

State of Maryland, personally appeared _ ..... bJ�QJ=l.,..,\,,._)�V:V'-"-�V\�C ......... R-<'---=b""-'-; K�f_, ________ and acknowledged the execution of 

the foregoing statement to be a true act. 



Board of License Commissioners 
Ronald H. Fithian, President I Albert H. Nickerson, Member I John F. Price, Member 

Shelley L. Heller, County Administrator I Thomas N. Yeager, County Attorney 

SPECIAL CLASS "C" (PER DIEM} LICENSE AFFIDAVIT 

In applying for this Special Class "C" (Per Diem) License it is important that you realize the responsibility that goes with the 
issuance of the license. All persons or groups using this license as authorized under Sections 4-1202, 4-1208, 4-1209, 24-503, 24-
1301, 24-1307, and 24-1308 of the Alcoholic Beverages Article of the Annotated Code of Maryland are covered by all the laws 
regarding the sale and consumption of alcoholic beverages. Special care should be taken to be sure the following edicts are adhered 
to: 

1. All persons must be 21 years of age or older to sell, purchase, or consume an alcoholic beverage.

2. All sales and the consumption of alcohol must stop promptly at 2:00 a.m.

3. No intoxicated person shall be served any alcoholic beverages.

4. No unnecessary noise or disturbance that could be a nuisance to the community shali occur.

5. The person(s) responsible for the function must see that order and decorum are kept
at all times.

6. The application must be completed by three committee members; one member must be a Kent County
resident.

7. License must be prominently displayed at the location where alcohol is being served. Failure to comply
with the laws of the State of Maryland may make the responsible person(s) subject to a fine.

This license may be issued to a religious, fraternal, civic, veterans', or charitable organization, association, club, or society; 
or hospital supporting organization. This license shall not be transferred or reassigned. 

Cost of a Special Class "C" Per Diem License: Beer $5.00, Beer and Wine $15.00, and Beer, Wine, and Liquor 
$25.00. Make checks payable to: The County Commissioners of Kent County, along with the completedapplication. 

Name oforganization, club, etc. ()ll ukY,\;DIN y'\ \e,a tfly� fosft,/8\ \ Y\C
Address PD e>ox 5J(p . th-es·ftr-hw n , mD cJ-/ 0?()

Name t\\i11a (J� I&
' , 11-�

(Please �t) ignature) 
Phone# Lf/D 778 7qq / Date illar0h /2 \ �D:Lt../ 

1 

R. Clayton Mitchell, Jr. Kent County Government Center

400 High Street, Chestertown, MD 21620 I (410) 778-4600 ext. 4 I kentcounty@kentgov.org I kentcounty.com/government 



APPLICATION FOR A SPECIAL CLASS "C" <PER DIEM} LICENSE 

Application is made by the undersigned under the provisions of Sections 4-1202, 4-1208, 4-1209, 24-503, 24-1301, 24-
1307 and 24-1308 of the Alcoholic Beverages Article, for a Special Class C (Per Diem) License. 

Check One: Beer < > Beer and Wine < > Beer. Wine. apd Liguor r,/ 
We submit and certify to the following information and statements as required. 

1. The club, society or association on behalf of which the license is desired:

tVJe���1l��(�=:\���· 
Address = � 58-/,?= = =i<r=� \ � j,,1 (o2,t)

Type of Function lhmfilUr\tt� tl\� \ 
Location ofFunction JCC4 JOO, 360 Block, OP lli:9 !a J\Ki\\ffit( Th«, �\���� 
2. This function is operated exclusively for a religious, fraternal, civic, veterans', or charitable organization,
association, club, or society; or hospital supporting organization.

3. The applicants are citizens of the United States, not less than twenty-one years of age, and have never been
convicted of a felony.

4. The applicants have not had a license for the sale of alcoholic beverages revoked.

5. Have the applicants ever been adjudged guilty of violating the laws for the prevention of gambling in the
State of Maryland and/or adjudged guilty of violating the laws governing the sale of alcoholic beverages in the
State of Maryland or the United States? �Yes or No

6. The applicants will, if granted a license, conform to all laws and regulations relating to the business with
respect to which such license is desired.

7. The applicants submit herewith a statement duly executed and acknowledged by the owner of the premises
in which the business is to be conducted, assenting to the granting of the license applied for, authorizing the
Comptroller, his duly authorized deputies, inspectors and clerks, the Board of License Commissioners (if any)
for the aforesaid County, its duly authorized agents and employees, and any peace officer of said county, to
inspect and search, without warrant, the premises upon which the business is to be conducted, and any and all
parts of the premises where said business is to be conducted, at any and all hours.

8. The license for which this application is made is to be for the following day(s)
......_

-=--='-+--........,_=-----_.____,.;;;;.___ __ 
�egin at: '4:ttffl: E_nd at: vf:pr:ti and the applicant tenders herewith the sum of($

---"'
�'""'

m payment for the license. 5/2Lf /2'-I s-...-1 prYJ t,Jj/ mer Parl::-
Pl91se Select One: ��/2 4 1(M(\'iprn Oo wn+vw n
M'Pick Up 5 2� la.,4 /�{)rt) - l(-om 1. I 'f /;;lrft-() Mail Permit (will be ailed lo above dddress) r V\11 rn« 

Special Class "C" (Per Diem) License Affidavit 
Page 2 of6 
05/15/2023 

By 



9. Applicants

(I) Nu\n8 f:\ugk
Name 

STATE OF MARYLAND 
2, 3

This certifies, that on the J 1 day of � 20_, before the subscriber, a Notary of the 
State of Mru-yl,nd, pen;onally appe,rred f{ .Jl.;l,i. ha... ':4. 0 

:::;7,:
L, the

applicant(s) named in the foregoing application and made oath in the due for�awthat the statements therein are true to the best of 

(his, their) knowledge and belief. 

�TNE
� 

sidence 
ja) -7& � -(p� li��--:-:-+,1,----+----=::::::::o...:::�__J_ 
Phone No. 

STATE OF MARYLAND 

I! 2- J.-v, A ,.... () z. '?This certifies, that on the _____ � __ day of�O_ 1_ ,.._ __ rU_r"\.-_�-' 20_, before the subscriber, a Notary of the 
State of Maryland, personally appeared To a.KZ::-<.. Ca- � the
applicant(s) named in the foregoing application and made oath in the due form oflaw that the statements therein are true to the best of 

(his, their) knowledge and belief. 

STATE OF MARYLAND 

Tammy Lynn Rlgoll 
NOTARV PUBLIC 

QUEEN ANNE'S COUNTY 
MARYLAND 

MY COMMISSION EXPIRES Juy 21, 202& 
( 

J 2 h--,� Zi 1
This certifies, that on the _____ � __ day of U " f. , 20_1, before the subscriber, a Notary of the 
State of Mary land, personally appeared £ 0 I.A .. ,,/ "i:>L 6-t> d d � the 

applicant(s) named in the foregoing application and made oath in the due form of law that the statements therein are true to the best of 

(his, their) knowledge and belief. 

Special Cl s "C" (Per Diem) License Affidavit 
Page 3 of6 
05/15/2023 

Tammv. l,.v,nn Rlgoli 
� .,PUBLIC 

QUEEN ANNE'S COUNTY 
MARYLAND 

MY COMMISSION EXPIRES Juy 21, 20� 



STATEMENT OF OWNER/ENTITY OF PREMISES REQUIRED IN CONNECTION WITH

ALCOHOLIC BEVERAGES LAWS OF MARYLAND 

I, WE) HEREBY CERTIFY, That (I am, we are) the owner(s) OR (I, We) have been given authorization by the Entity to act on their 
behalf of the property named with the submission of this application under the Alcoholic Beverages Laws of Maryland and agrees to the
issuance of the license. This statement does hereby authorize a warrantless inspection and search of the premises at any time in any part
of the building in which the business is to be conducted by the Comptroller, the Commission, the Board of License Commissioners of 
Kent County and its authorized agents and employees, or a peace officer of the county or municipality where the business is located. 

SIGNATURE OF OWNER: _____________ PRINT NAME: _____________ _ 

SIGNATURE OF OWNER: __ ,_,_._·----------- PRINT NAME: _____________ _ 

NAME OF ENTITY: _T/J_,_J_- ·_._Li/�y�'�op-�,.,,--v.�/1,-t,--tf�/_?fl_ip_W�'.4/�----------
AUTHORIZED AGENT SIGNATURE: �-{ A 

TITLE OF AUTHORIZED AGENT: '11J l-11.V /1IJ Af Alflll:

PRINT NAME: _c_._O_li/2=1/'-_-f-=-=.,vf/i.....,_Q="l!_0-=-..,1�' Ile'---""---

NOTARY 

OWNER/ENTITY OF PREMISES 

sTATE oF MA.RjYLAND, coUNTI oF-_�K ...... �'-'-n_.:t ___ _
. ! . ,

1 

,I 

THIS CERTIFIES, That on the day of_rY\.._,_......,..a,.=r'--=cC,..h-'----'' 20� before the subscriber, a Notary of the 

State of Maryland, personally appeared _..,bJ�Ol�l-.)�V:V�· -· _i\�C_f ___ �l)�; K�· �f-<-------- and acknowledged the execution of 

the foregoing statement to be a true act. 

' . 

Special Class "C" (Per Diem) Licenst; '.A.ffi.davit 
Page 4 of6 
05/15/2023 



Board of License Commissioners 
Ronald H. Fithian, President I Albert H. Nickerson, Member I John F. Price, Member 

Shelley L. Heller, County Administrator J Thomas N. Yeager, County Attorney 

SPECIAL CLASS "C" (PER DIEM} LICENSE AFFIDAVIT 

In applying for this Special Class "C" (Per Diem) License it is important that you realize the responsibility that goes with the
issuance of the license. All persons or groups using this license as authorized under Sections 4-1202, 4-1208, 4-1209, 24-503, 24-
1301, 24-1307, and 24-1308 of the Alcoholic Beverages Article of the Annotated Code of Maryland are covered by all the laws
regarding the sale and consumption of alcoholic beverages. Special care should be taken to be sure the following edicts are adhered
to:

1. All persons must be 21 years of age or older to sell, purchase, or consume an alcoholic beverage.

2. Al I sales and the consumption of alcohol must stop promptly at 2:00 a.m.

3. No intoxicated person shall be served any alcoholic beverages.

4. No unnecessary noise or disturbance that could be a nuisance to the community shall occur.

5. The person(s) responsible for the function must see that order and decorum are kept
at all times.

6. The application must be completed by three committee members; one member must be a Kent County
resident.

7. License must be prominently displayed at the location where alcohol is being served. Failure to comply
with the laws of the State of Maryland may make the responsible person(s) subject to a fine.

This license may be issued to a religious, fraternal, civic, veterans', or charitable organization, association, club, or society;
or hospital supporting organization. This license shall not be transferred or reassigned.

Cost of a Special Class "C" Per Diem License: Beer $5.00, Beer and Wine $15.00, and Beer, Wine, and Liquor 
$25.00. Make checks payable to: The County Commissioners of Kent County, along with the completedapplication.

Name oforganization, club, et'.'.:-C})i ote,Y-p)w y'\ \ca �(-ti fos-:h "9\ tar, 
Address 1?� \20X � . llritsft(('2w n, m D .;l/ (Qdl-{)
Name ts.lma Vlt� le, -11-� (Please �t) �

Phone# L/ID 778 7qq / Date mar0k1 /2 \ �:LL/
1 

R. Clayton Mitchell, Jr. Kent County Government Center

400 High Street, Chestertown, MO 21620 I (410) 778-4600 ext. 4 I kentcounty@kentgov.org I kentcounty.com/government 



Thomas N. Yeager, County Attorney
3/26/2024

County Commissioners Meeting
Item Summary:
Public Hearing Protocol

ATTACHMENTS:
Description



Jamie Williams, Director, Economic and Tourism Development
3/26/2024

County Commissioners Meeting
Item Summary:
Code Home Rule Bill No. 3-2024, Short-Term Rental Tax

ATTACHMENTS:
Description
03.26.24 CHR 3-2024 Short-Term Rental Tax Cover Sheet, Public Hearing
03.26.24 Public Hearing Testimony Log CHR 3-2024
CHR Bill No. 3-2024 Short-Term Rental Tax, Public Hearing Notice
CHR Bill No. 3-2024 Short-Term Rental Tax DRAFT Legislation



CHR Bill 3-2024 Short-Term Rental Tax Public Hearing 









 

Bill No. 3 – 2024 Short-Term Rental Tax        1 
 CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

March 5, 2024                Legislative Session Day 

Legislative Session Day                    March 5, 2024  

CODE HOME RULE 

BILL No. 3-2024 

 

INTRODUCED BY:  Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland. 

 

AN ACT concerning Chapter 152 Taxation, Article III Hotel Rental Tax. 

 

FOR the purpose of ensuring equal treatment of all transient lodging including short-term rentals. 

 

BY repealing Chapter 152 Taxation, Article III Hotel Rental Tax, and reenacting with amendments 

Chapter 152 Taxation, Article III Short-Term Rental Tax herein. 

 

 

      THE COUNTY COMMISSIONERS OF KENT COUNTY 

 

              

      Ronald H. Fithian, President 

 

 

INTRODUCED, read first time, March 5, 2024, ordered posted and public hearing scheduled on 

March 26, 2024, at 10:00 a.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., Kent 

County Government Center, 400 High Street, Chestertown, Maryland. 

 

 

      By Order of: 

 

              

      Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING 

 

HAVING been posted and notice of time and place of hearing and copies having been made available to 

the public and the press, a public hearing was held on March 26, 2024.  Reported favorably [with] 

[without] amendments; read second time and ordered to be considered on April 2, 2024, a legislative 

session day.  
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A BILL ENTITLED CHR 3-2024 SHORT-TERM RENTAL TAX  

 

SECTION 1.  NOW THEREFORE BE IT ENACTED BY THE COUNTY COMMISSIONERS OF 

KENT COUNTY, MARYLAND that Chapter 152, Taxation is hereby amended by repealing Chapter 

152 Taxation, Article III Hotel Rental Tax, and reenacting with amendments Chapter 152 Taxation, Article 

III Short-Term Rental Tax herein. 

 

ARTICLE III 

Hotel SHORT-TERM Rental Tax 

 

§ 152-16 Establishment AND DEFINITIONS.  

 

The Board of County Commissioners may impose, by resolution, a tax on a transient charge paid to a hotel 

SHORT-TERM RENTAL located in Kent County as authorized by and consistent with the provisions 

of the Annotated Code of Maryland, Article 24, Title 9, Subtitle 3, Part I LOCAL GOVERNMENT 

ARTICLE § 20-403.  

 

AS USED IN THIS ARTICLE, THE FOLLOWING WORDS HAVE THE MEANING 

INDICATED: 

 

A. “SHORT-TERM RENTAL” MEANS AN ESTABLISHMENT THAT OFFERS SLEEPING 

ACCOMMODATIONS FOR COMPENSATION AS DEFINED IN THE ANNOTATED 

CODE OF MARYLAND, LOCAL GOVERNMENT ARTICLE § 20-401 AND 152-16 OF 

THIS CODE.   

 

1. “SHORT-TERM RENTAL” INCLUDES, BUT IS NOT LIMITED TO: 

 

(A) AN APARTMENT; 

(B) A COTTAGE; 

(C) A HOSTELRY; 

(D) A HOTEL 

(E) AN INN; 

(F) A MOTEL; 

(G) A ROOMING HOUSE;  

(H) A TOURIST HOME; 

(I) A RESIDENTIAL RENTAL, INCLUDING THOSE FACILITATED BY A 

     HOSTING PLATFORM OR BOOKING SERVICE, OR 

(J) AN OUTDOOR RETREAT  

 

B. “SHORT-TERM RENTAL TAX” MEANS A TAX ON A TRANSIENT CHARGE. 

 

 

 

https://ecode360.com/11475014#11475015
https://ecode360.com/11475014#11475015
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C. “TRANSIENT CHARGE” MEANS A CHARGE FOR SLEEPING ACCOMMODATIONS 

FOR A PERIOD NOT EXCEEDING 4 CONSECUTIVE MONTHS BUT DOES NOT 

INCLUDE ANY CHARGE FOR SERVICES OR ACCOMMODATIONS OTHER THAN 

SLEEPING ACCOMMODATIONS. 

 

D. “OWNER OR OPERATOR” MEANS A PERSON WHO POSSESSES OR HAS AN 

OWNERSHIP INTEREST IN A SHORT-TERM RENTAL OR IS ENGAGED IN THE 

BUSINESS OF OPERATING SHORT-TERM RENTALS.  

 

E. “COLLECTING AUTHORITY” MEANS THE COUNTY CHIEF FINANCE OFFICER. 

 

F. “COUNTY” MEANS KENT COUNTY, MARYLAND, OR THE COUNTY 

COMMISSIONERS OF KENT COUNTY, MARYLAND. 

 

§ 152-17 Payment; collection; distribution RETURN. 

 

The procedures set forth in § 9-301 et seq of Article 24 of the Annotated Code of Maryland shall be 

followed. These provisions control the payment, collection, and the distribution of the taxes so collected. 

 

THE FOLLOWING PROCEDURES CONSISTENT WITH § 20-406 ET SEQ. OF THE LOCAL 

GOVERNMENT ARTICLE OF THE ANNOTATED CODE OF MARYLAND SHALL BE 

FOLLOWED. 

 

A. THE SHORT-TERM RENTAL, OWNER, OR OPERATOR SHALL GIVE A PERSON 

WHO IS REQUIRED TO PAY A TRANSIENT CHARGE A BILL THAT IDENTIFIES 

THE TRANSIENT CHARGE AS A SEPARATE ITEM FROM ANY OTHER CHARGE 

AND COLLECT THE SHORT-TERM RENTAL TAX FROM THE PERSON WHO PAYS 

THE TRANSIENT CHARGE. 

 

B. A PERSON SHALL PAY THE SHORT-TERM RENTAL TAX TO THE SHORT-TERM 

RENTAL, OWNER, OR OPERATOR WHEN THE PERSON PAYS THE TRANSIENT 

CHARGE. 

 

C. THE SHORT-TERM RENTAL TAX SHALL BE HELD IN TRUST BY THE SHORT-

TERM RENTAL, OWNER, OR OPERATOR UNTIL REMITTED TO THE COUNTY AS 

REQUIRED BY THIS ARTICLE. 

 

D. A SHORT-TERM RENTAL, OWNER, OR OPERATOR SHALL COMPLETE, SIGN, 

AND FILE A SHORT-TERM RENTAL TAX REPORT, ON THE FORM AND IN THE 

MANNER THE COUNTY REQUIRES AND REMIT THE FULL TAX DUE ON OR 

BEFORE THE 21ST DAY OF EACH MONTH FOR THE PRECEDING MONTH.  

https://ecode360.com/11475014#11475016
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E. THE REMITTER OF THE SHORT-TERM RENTAL TAX, FOR ADMINISTRATIVE 

COSTS, MAY RETAIN 1.5% OF THE GROSS AMOUNT OF SHORT-TERM RENTAL 

TAX COLLECTED IF, ON OR BEFORE THE DUE DATE, THE SHORT-TERM 

RENTAL: 

 

1. FILES A COMPLETED SHORT-TERM RENTAL TAX REPORT; AND  

 

2.   PAYS THE SHORT-TERM RENTAL TAX TO THE COUNTY. 

 

F. IF A SHORT-TERM RENTAL, OWNER, OR OPERATOR FAILS TO PAY THE SHORT-

TERM RENTAL TAX AS REQUIRED ABOVE, THE SHORT-TERM RENTAL, OWNER, 

OR OPERATOR SHALL PAY 0.5% INTEREST ON THE UNPAID TAX FROM THE 

DATE WHICH THE TAX WAS DUE UNTIL THE DATE THE TAX IS PAID. 

 

G. IF A SHORT-TERM RENTAL, OWNER, OR OPERATOR FAILS TO PAY THE SHORT-

TERM RENTAL TAX WITHIN 1 MONTH AFTER THE PAYMENT IS DUE, THE 

SHORT-TERM RENTAL, OWNER, OR OPERATOR SHALL PAY A TAX PENALTY OF 

10% OF THE UNPAID TAX. 

 

§ 152-18 Disposition of revenue DISTRIBUTION AND OTHER REGULATIONS.  

 

All revenue generated to the county by this tax is to be used exclusively for economic development and 

tourism efforts on behalf of Kent County. 

 

A. ALL REVENUE GENERATED BY THE SHORT-TERM RENTAL TAX SHALL BE 

DISTRIBUTED BY THE 30TH DAY OF THE CALENDAR MONTH AS FOLLOWS: 

 

1. FOR A SHORT-TERM RENTAL PROPERTY LOCATED IN A MUNICIPALITY: 

 

(A) 10% TO THE GENERAL FUND OF THE COUNTY FOR THE 

ADMINISTRATIVE COSTS OF COLLECTION OF THE TAX; AND 

 

(B) 90% TO THE MUNICIPALITY IN WHICH THE SHORT-TERM 

RENTAL PROPERTY IS LOCATED.  

 

2. FOR A SHORT-TERM RENTAL PROPERTY LOCATED OUTSIDE OF THE 

CORPORATE BOUNDARIES OF A MUNICIPALITY: 100% TO THE GENERAL 

FUND OF THE COUNTY. 

 

 

https://ecode360.com/11475014#11475017
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B. THE COUNTY COMMISSIONERS MAY ADOPT REGULATIONS CONSISTENT 

WITH TITLE 20 OF THE LOCAL GOVERNMENT ARTICLE OF THE ANNOTATED 

CODE OF MARYLAND, AND TITLE 11 OF THE TAX-GENERAL ARTICLE OF THE 

ANNOTATED CODE OF MARYLAND, TO PROVIDE ORDERLY, SYSTEMATIC, AND 

THOROUGH ADMINISTRATION OF THE SHORT-TERM RENTAL TAX. 

 

C. SHORT-TERM RENTALS AS DEFINED ABOVE IN § 152-16 A. 1., SHALL BE IN 

COMPLIANCE WITH ALL COUNTY AND MUNICIPAL REGULATIONS, 

LICENSING, AND ORDINANCES, WHERE APPLICABLE, TO INCLUDE BUT NOT 

LIMITED TO MEMORANDUMS OF UNDERSTANDING, FEE STRUCTURES, 

ADOPTED REGULATIONS, AND LAND USE ORDINANCE(S).  

 

SECTION  2.   BE IT FURTHER ENACTED by the County Commissioners of Kent County that this  

Act shall take effect on the 1st day of July 2024. 

Read Third Time                                   . 

PASSED this                             day of                                       , 2024. 

Failed of Passage                                                         . 

       By order of: 

 

              

       Sondra M. Blackiston, Clerk 

 

 

       THE COUNTY COMMISSIONERS  

       OF KENT COUNTY, MARYLAND 

 

              

(SEAL)      Ronald H. Fithian, President 

 

              

       Albert H. Nickerson, Member 

 

              

       John F. Price, Member 

 

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of general 

circulation in the County, not less than three times at weekly intervals within a four-week period. 



Jamie Williams, Director, Economic and Tourism Development
3/26/2024

County Commissioners Meeting
Item Summary:
Memorandums Of Understanding

ATTACHMENTS:
Description
03.26.24 Memorandum of Understanding By and Between County Commissioners and Town of Betterton,
Replacement MOU for Short-Term Rental Tax Collection Services
03.26.24 Memorandum of Understanding By and Between County Commissioners and Town of
Chestertown, Replacement MOU for Short-Term Rental Tax Collection Services
03.26.24 Memorandum of Understanding By and Between County Commissioners and Town of Galena,
Replacement MOU for Short-Term Rental Tax Collection Services
03.26.24 Memorandum of Understanding By and Between County Commissioners and Town of Millington,
Replacement MOU for Short-Term Rental Tax Collection Services
03.26.24 Memorandum of Understanding By and Between County Commissioners and Town of Rock Hall,
Replacement MOU for Short-Term Rental Tax Collection Services























Ken Kozel, CEO, University of MD Shore Regional Health
3/26/2024

County Commissioners Meeting
Item Summary:
Community Update

ATTACHMENTS:
Description
Kent County Commisioners Update 032624



Transforming Health Care 
on Maryland’s Rural Mid-Shore

UM Shore Regional Health - Regional Medical Center Update Kent County Commissioners Meeting

March 26, 2024
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• The Status of Rural Healthcare in America Today

• The University of Maryland Medical System

• UM  Shore Regional Health

• Defining Rural on Maryland’s Mid-Shore

• Transforming the Mid-Shore Care Delivery Model – Today’s View

• Mid-Shore Comprehensive Care Delivery Plan

• Advancing Care Through Partnerships

• Enhancing Care and Services on the Mid-Shore

• The Shore Regional Medical Center – The Next Part of Our Journey

Today’s Agenda 
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• 191 Rural Hospitals have closed or converted their facilities since 2005

• 37 rural hospital closures since 2020

• Half of all rural hospitals have negative operating margins 

• Since 2011 – More than 260 hospitals have stopped offering Obstetrical Services

• Since 2014 – More than 382 rural hospitals have stopped providing 
Chemotherapy Services

• Today – more than 600 rural hospitals are at risk of closing – largely due to 
financial pressures – according to the Center for Healthcare Quality and Payment 
Reform

The Status of Rural Healthcare in America Today
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UM Shore Regional Health (UM SRH) is a Member Organization of the University of 

Maryland Medical System (UMMS)

UMMC Downtown Campus

UMMC Midtown Campus

UM Baltimore Washington Medical Center

UM Bowie Health Center

UM Capital Region Medical Center

UM Charles Regional Medical Center

UM Harford Memorial Hospital

UM Laurel Medical Center 

UM Rehabilitation & Orthopedic Institute

UM St. Joseph Medical Center

UM Shore Emergency Center at Queenstown

UM Shore Medical Center at Cambridge

UM Shore Medical Center at Chestertown

UM Shore Medical Center at Easton

UM Upper Chesapeake Medical Center

Mt. Washington Pediatric Hospital
Joint Venture by UMMS and JHHS 

UMMS Primary Service Area

Inpatient Hospital

Other Medical Facility
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UM SRH Primary Service Area

2,000 square miles, Population 172,000

Mid-Shore County Population*

Kent 19,198

Queen Anne’s 49,874

Caroline 33,293

Talbot 37,526

Dorchester 32,531

Totals 172,422

*2016-2020 Census Bureau Report
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Mid-Shore Comprehensive Health Care Delivery Plan

Clark Comprehensive  Breast 

Center

Diagnostic Imaging Center
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Advancing Care Through Partnerships 

Community Education/Training

Behavioral Health Partners: 

Crisis Beds, Community 

Behavioral Health, Corsica Hills

Rural Residency 

Program

Chesapeake College: 

Nursing/Training Pipeline

FQHC Choptank Health

Mobile Integrated 

Community Health

Telemedicine/RPM

Aging & Wellness 

Center

LHC/HomeCall



8

• Primary Care

• Establishing residency programs with University of Baltimore and UM School of Medicine

• Hiring additional physicians and nurse practitioners for the Mid-Shore

• Geriatrics –providers who specialize in the unique needs of our elderly population

• Women’s Health

• 24/7/365 OB Hospitalists on-site

• 24/7/365 Anesthesia on-site

• 24/7/365 Pediatric Hospitalists on-site

• OB/GYN Maternal Fetal Medicine specialist

• Cancer Care

• GYN Oncologist

• Affiliation with Greenebaum Comprehensive Cancer Center

• Neurosciences Movement Disorder / Memory Care Clinic

• Vascular Services

Enhancing Services at UM SRH



Shore Regional Medical Center

Location, Size, Board Approval and Timeline
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Draft Site Plan: Easton Regional Medical Center

Comparison:

Total Acreage – 236 acres
Useable Acreage - 135 acres

Talbot County 

Community 

Center

Existing MD 

662C

Easton Airport
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Regional Medical Center: Facility Design
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UM Shore Regional Medical Center
Licensed Bed Change – Proposed in CON Application

Current Licensed 

Beds

Additional Beds Total New Project

Medical Surgical General 
Admissions (MSGA) 

62 12 74

ICU 10 2 12

Obstetric 13 (2) 11

Pediatric 3 (2) 1

Psychiatric 10 2 12

Subtotal Acute 98 12 110

Rehab (Acute Inpatient) 20 (8) 12

Subtotal Inpatient 118 4 122

Dedicated Observation 0 25 25

Total IP + OBV 118 29 147

Emergency Department
27 private treatment rooms, 3 behavioral health rooms, 

2 critical care rooms
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Management is required to show progress with the following in advance of seeking UMMS 

board approval to proceed with the Easton RMC

• State Funding Commitment of $100M for the project – Budget vote by April 1, 2024

 Certificate of Need (CON) Approval from the Maryland Healthcare Commission (MHCC) 

• Rate increase funding from the Maryland Health Service Cost Review Commission 
(HSCRC) – Anticipated May/June 2024 

• Path to Raising $50M in Local Philanthropy – In Process 

Approvals Needed to Proceed with the RMC Project
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Easton RMC Project Timeline (Projected)

Sept 2022
UMMS/SRH 

Board Approvals

January 2024 
MHCC Approval

Spring 2024 HSCRC 
Rate Application 

Decision

Summer: Building 
Occupancy

Spring: Construction 
begins

January: 
CON 

Submission

Summer: Initiate Site 
Preparation Process

Spring: 
Construction Ends

2022 2023 2024 2024 2025 2028 2028

Summer 2024 
UMMS Board Approval
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UM Shore Regional Medical Center
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UM Shore Regional Medical Center
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UM Shore Regional Medical Center



18

UM Shore Regional Medical Center
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UM Shore Regional Medical Center
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UM Shore Regional Medical Center
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• Transformational Care on Maryland’s Mid-Shore has been occurring for the past 14 years 
at UM Shore Regional Health.

• Each of the Five Counties of the Mid-Shore have been true partners of Shore’s for helping 
us establish our vision and execute our health care transformation efforts.  

• Constructing the Shore Regional Medical Center will be the largest, most significant health 
care project on the mid-shore, and will be seen as the beacon for acute care services for 
decades to come

• With unwavering support from each of the five Mid-Shore counties and countless 
community partnerships, the University of Maryland Medical System and UM Shore 
Regional Health are leading the way with innovative, integrated solutions for our region

• Our Mid-Shore service delivery plan should serve as the model for rural healthcare across 
the country

In Summary 
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Thank you for your unwavering support for 

the University of Maryland Shore Regional Health!  

Through our partnership, we are bringing our vision of high quality, 

patient-centered health care to life!

Thank You!



Dr. Karen Couch, Superintendent, and Alleesa Stewart, Supervisor of
Finance, Kent County Public Schools

3/26/2024
County Commissioners Meeting

Item Summary:
FY2024 Unrestricted Budget Amendments #2 and #3

ATTACHMENTS:
Description
FY24_Unrestricted Budget Amendment #2&3_Approval Memo
Unrestricted Budget Amendment Spreadsheet_FY24_Amend #2 & #3



5608 Boundary Avenue            Rock Hall, MD  21661                                       410-778-1595            (f) 410-778-6193 

 

Kent County Public Schools   
Growing a Community of Leaders 
 
 
 
 
 

 

TO:   County Commissioners of Kent County 

 

FROM: Dr. Karen M. Couch, Superintendent and Alleesa 

Stewart, MBA – Supervisor of Finance 

 

RE: Unrestricted Funds Budget Amendment #2 and #3 – FY 

2024 

 

DATE:  March 26, 2024 
 

 

PURPOSE 

 

To request County Commissioners Approval of Budget Amendment #2 and #3 for Fiscal 

Year 2024 of Unrestricted Funds.  

 

 

 

SUMMARY 

 

Kent County Board of Education is utilizing MABE to assist in finding a new 

Superintendent for the District. Initially, the cost to search for a Superintendent was 

$20,000. It is now estimated that this cost will be $50,000. Therefore, an additional $30,000 

needs to be reallocated to assist with the Superintendent search.  

 

Funds will need to be reallocated from the Fixed Charges Category (Decrease by $50,000; 

$20,000 and $30,000 respectfully) to the Administration Category (Increase by $50,000; 

$20,000 and $30,000 respectfully) to cover this cost.  

 

 

 

ACTION 

 

KCPS Administration is requesting County Commissioners Approval for the Unrestricted 

Funds Budget Amendment #2 and #3 for Fiscal Year 2024.  



Kent County Public Schools

Fiscal Year 2024

Budget Amendment #2 #3

 Original Budget Amendment #1 Amendment #2 Amendment #3 Amendment Amendment Amendment Total

Unrestricted Revenue

Local Appropriation $19,654,557 $19,654,557

Non-Recurring Costs $0  $0

Other $336,760  $336,760

 

State Share Current Exp $11,218,799 $46,473.00 $11,265,272

Federal $0   $0

Fund Balance $800,173 $800,173

Totals $32,010,289 $46,473 $0 $0 $0 $0 $32,056,762

Unrestricted Expenditures

Administration $1,644,686 $18,073 $20,000 $30,000 $1,712,759

Mid-Level $2,321,701 $2,321,701

Instructional Salary $10,633,700 $10,633,700

Instructional Supply $333,929 $333,929

Instructional Other $642,792 $642,792

Special Education $3,232,416 $28,400 $3,260,816

Unrestricted Budget Amendment Spreadsheet - Fiscal Year 2024



Kent County Public Schools

Fiscal Year 2024

Budget Amendment #2 #3

Pupil Personnel $500,960 $500,960

Health Service $764,802 $764,802

Transportation $1,846,096 $1,846,096

Operations $1,827,561 $1,827,561

Maintenance $670,091 $670,091

Fixed Charges $7,201,502 -$20,000 -$30,000 $7,151,502

Food Service Transfer $0 $0

Capital Outlay $131,760 $131,760

Total $31,751,996 $46,473 $0 $0 $0 $0 $31,798,469



Dr. Karen Couch, Superintendent, and Alleesa Stewart, Supervisor of
Finance, Kent County Public Schools

3/26/2024
County Commissioners Meeting

Item Summary:
FY2025 Non-Recurring Costs Request 

ATTACHMENTS:
Description
03.26.24 Kent County Public Schools, FY2025 Nonrecurring Cost Requests, ADA Chair Lift Requirement
at Henry Highland Garnet Elementary School





Bryan DiGregory, State's Attorney, and Hope Clark, Recidivism
Reduction Project Manager, States Attorney Office

3/26/2024
County Commissioners Meeting

Item Summary:
Grant Writing Services Request 

ATTACHMENTS:
Description
03.26.24 Glowing Hive Collaborative LLC, Proposal for Grant Writing Services, Kent County
Comprehensive Recidivism Reduction Project, Bryan DiGregory, Kent County State’s Attorney
Recidivism Reduction Project Summary









Jim Miller, Director, Human Resources
3/26/2024

County Commissioners Meeting
Item Summary:
Kent Family Center - Child Development Teacher

ATTACHMENTS:
Description
HR Department Cover Sheet



 

 

“Providing leadership and support to ensure the 

successful recruitment, development, and retention of a 

diverse, effective, and competent workforce to serve the 

residents of Kent County, MD.” 

Kent County Department of Human Resources 

 

 



Dan Mattson, Director, Public Works
3/26/2024

County Commissioners Meeting
Item Summary:
Roads Division
- FY2024 Surface Treatment Contract
 
Approval to piggyback on an existing competitively bid Howard County, Maryland Contract with American Paving
Fabrics, Inc. to surface treat Club Rd, Club Terrace, Marina Starr Rd, Schooner Rd, Skipjack Rd, Spinnaker Rd,
Owasso Rd, Bunting Rd, Crane Rd, Glenola Rd, Vireo Rd, Whye Rd, Wallace Woods Rd, Needam Rd, Hackett
Rd, Boyer Ln, Barrett Farm Ln, Rileys Neck Rd, Olivet Hill Rd, Olivet Circle, East Beechwood Rd, West
Beechwood Rd, Glen Rd, Turners Creek Rd, Green Point Rd, Walnut Point Rd, Lovers Ln(QN) & Walnut Tree
Rd.

ATTACHMENTS:
Description
03.26.24 Contract, Between County Commissioners of Kent County and American Paving Fabrics, Inc.,
Install Chip Seal Patching and Paving Services in Accordance with Howard County Contract No.
4400004869

















Dan Mattson, Director, Public Works
3/26/2024

County Commissioners Meeting
Item Summary:
Water and Wastewater Division
- Potable Water Tank Inspection and Related Engineering Support Services Contract

ATTACHMENTS:
Description
03.26.24 Potable Water Tank Inspection and Related Engineering Support Services Contract, Between
County Commissioners of Kent County and Mumford-Bjorkman Associates, Inc., Proposal No.
24WWPWT10724









Scott Boone, Director, Information Technology
3/26/2024

County Commissioners Meeting
Item Summary:
Security Awareness Training 

ATTACHMENTS:
Description
Security Awareness Cover Page
SHI Quote for Security Awareness Training



 

 

 

 

 

 



abitter
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Scott Boone, Director, Information Technology
3/26/2024

County Commissioners Meeting
Item Summary:
Security Enhancements Contracts

ATTACHMENTS:
Description
03.26.24 Atlantic Security, Inc., Proposal for Installation of a Complete Camera System for 400 High Street,
Government Building
03.26.24 Atlantic Security, Inc., Proposal for Installation of a Complete Commercial Panic Button Security
System for 400 High Street, Government Building

















Scott Boone, Director, Information Technology
3/26/2024

County Commissioners Meeting
Item Summary:
Kent County Fairgrounds Extension of Internet Service

ATTACHMENTS:
Description
Fairgrounds Cover



 

 

 

 

 

 



Bill Mackey, Director, Planning, Housing and Zoning
3/26/2024

County Commissioners Meeting
Item Summary:
Fair Housing Month Proclamation

ATTACHMENTS:
Description
03.26.24 Proclamation, Fair Housing Month





Bill Mackey, Director, Planning, Housing and Zoning
3/26/2024

County Commissioners Meeting
Item Summary:
Kent County sends a letter to the Secretary of the Maryland Department of Transportation each year outlining
the County’s transportation priorities.
 
Pursuant to the 2018 Comprehensive Plan, which identifies the Chester River Second Bridge Crossing project
as a strategy on page 100, stating "Strategy: Support and encourage the construction of the Chester River
Boulevard," the second bridge crossing is included in each year’s Priority Letter. This year's Letter is nearly
identical to last year's letter.
 
An item for sidewalks from Kent County High School to Butlertown has been added at the request of the
Planning Commission. An item for culvert pipes at the former Millington Elementary School has been added at
the request of the Town. The US 301 Toll Diversion item was edited for length.
 
Staff recommends approval.

ATTACHMENTS:
Description
03.26.24 The Honorable Paul J. Wiedefeld, Secretary, Maryland Department of Transportation, Kent County
2024 Transportation Priority Letter









Procedures For Public Comment
3/26/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
03.26.24 Public Comments Sign In Sheet



 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org




Dr. Karen Couch, Superintendent, Kent County Public Schools
3/26/2024

County Commissioners Meeting
Item Summary:
Kent County Middle School 

ATTACHMENTS:
Description
Kent County Public Schools Cover Sheet
03.26.24 Alex Donahue, Executuve Director, Interagency Commission on School FY2025 CIP Request for
Planning Approval Increase of GAB



 

  

 

 

 

 

 

 

 





























Jacob R. Day, Secretary, Maryland Department of Housing and
Community Development

3/26/2024
County Commissioners Meeting

Item Summary:
Letter of Support

ATTACHMENTS:
Description
03.26.24 Jacob R. Day, Secretary, Maryland Department of Housing and Community Development, Letter of
Support, Millington Senior Village



 

 

 

WES MOORE 
Governor 

ARUNA MILLER 
Lt. Governor 

JACOB R. DAY 
Secretary 

JULIA GLANZ 
Deputy Secretary 

MARYLAND DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
7800 HARKINS RD  ● LANHAM, MD 20706  ●  DHCD.MARYLAND.GOV 

301-429-7400 ●  1-800-756-0119  ●  TTY/RELAY 711 or 1-800-735-2258 
 

25 March 2024 
 
Ronald H. Fithian, President 
Kent County Commissioners 
400 High Street 
Chestertown, MD 21620 
 
RE:  MILLINGTON SENIOR VILLAGE 
 
Dear Commissioner Fithian: 
 
This letter is provided to you to demonstrate the Maryland Department of Housing and 
Community Development’s full support for the Millington Senior Village development. As a 
part of our broader efforts to close and complete projects that entered the application pipeline 
during and preceding the COVID-19 pandemic and which have not been completed since as a 
result of construction cost and interest rate increases. 
 
The Department appreciates the vital importance of this project to the citizens and businesses of 
Kent County and the Town of Millington specifically, and the importance of rural affordable 
housing generally. Per our phone call on 3/15, and the follow-up from Mr. Hodgetts of Home 
Partnership (developer), I can confirm that the Department will do everything necessary to move 
this project to the finish line.  
 
Assistant Secretary Gregory Hare who oversees the Community Development Administration, 
and his staff, have confirmed a plan to get the project to closing in the next 12 months. That 
means that in the next 4 months Home Partnership must finish the design process and in the next 
8 months the horizontal construction (infrastructure) should be underway. While we must still 
close a $2.3 Million gap, Assistant Secretary Hare and I have identified a variety of sources 
including federal HOME, CDBG and state Rental Housing Production funds we will use to do 
that. I am willing to commit these State and federal resources to make this happen. It also means 
that this project will receive more than will be made available to virtually any other project in the 
State.  
 
Further, I understand the Commissioners will vote whether to commit the $1.6 Million funding 
to the Millington project at its next public meeting of March 26th.  Home Partnership has 
indicated its willingness to work on this project so together, I believe, we can get this project to 
the finish line. Please also allow me to express how important the County’s commitment is – and how 
significant that commitment is to convincing us to commit extra funds to this project. Local governments 
(including the Town of Millington and Kent County) that invest in affordable housing with their resources 
are those which should receive the benefit of State support – and through this project, you shall. 
 



 
MARYLAND DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 

7800 HARKINS RD  ● LANHAM, MD 20706  ●  DHCD.MARYLAND.GOV 
301-429-7400 ●  1-800-756-0119  ●  TTY/RELAY 711 or 1-800-735-2258 

 

Millington Senior Village will provide well-designed, energy efficient homes to seniors looking 
for affordable options in Kent County. This project will be one citizens of our great state will be 
proud of for generations. Please let me know if you have any questions. 
 
Sincerely, 

 
Jacob R. Day 
Secretary 
 



American Rescue Plan Act (ARPA) Funds Spend Plan
3/26/2024

County Commissioners Meeting
ATTACHMENTS:
Description
3-19-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                5/17/2023

IT Software Information Technology 27,095                10/26/21 27,095                8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                
    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076                03/22/22 33,076                
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725          12/13/22 1,400,725          
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940                11/28/23 64,940                
  Worton WWTP Solids Press Replacement Construction Management 20,000.00
  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,446,637$        3,176,637$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 320,140$           590,140$           

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

3/19/2024



Contingency and Use of Fund Balance Report
3/26/2024

County Commissioners Meeting
ATTACHMENTS:
Description
3-19-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Grannary-drawings, photography
  and keeping the record in an institutional achive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

3/5/24 Information Systems 2,365            Replacement of security cameras at the County
  -                 Government Center

3/5/24 Information Systems 5,303            Upgraded and additional panic buttons at the
  -                 County Government Center
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 155,104$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 244,896$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 General Services 23,848          Technology software solution software to identify
  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on
  hold during FY24 Budget process

2/13/2024 County Commissioners 10,000          Greenwill Conslting Group, LLC - Government 
  relation services

TOTAL 128,225$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
March 19, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Bill Mackey, Director, Planning, Housing and Zoning
3/26/2024

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1)
To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation,
removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public body
has jurisdiction; or any other personnel matter that affects one or more specific individuals.
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