
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

March 12, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Public Notices

Code Home Rule Bill No. 1-2024 Property Tax Credit - Commerce Zones
Adoption Notice 

Code Home Rule Bill No. 2-2024 To Rescind and Replace the Land Use Ordinance in its
Entirety

Adoption Notice

Consent Items

#1 - Regular Session Minutes, March 5, 2024

#2 - Liquor Minutes, March 5, 2024

#3 - Closed Session Minutes, March 5, 2024

#4 - April Bitter, Project Manager, Information Technology
Renewal of Verizon Wireless GSA Contract

#5 - Brian Prendergast, Program Manager, Maryland Department of Agriculture
Kent County Mosquito Control Proposed Budget

Special Class C Licenses

The United Way of Kent County, Beer and Wine Only, April 6, 2024

ShoreRivers, Beer and Wine Only, April 17, 2024

Proclamation

Kristy Mirando, Director of Victim Services For All Seasons
For All Seasons, Inc. - Sexual Assault Awareness Month

County Attorney

Thomas N. Yeager, County Attorney
Alcoholic Beverage Public Hearing Protocol

Public Hearing

Alcoholic Beverage License Hearing
Rumit Dusia
Huriom Petroleum Co. Inc. trading as Galena Mini Mart
Upgrade to a Class A, Beer, Wine, and Liquor License

Kent Alcohol and Tobacco Enforcement KATE



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Compliance Check Results, 21 or None Tobacco Campaign

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Updates

Appointments

Lance M. Young, MacLeod Law Group, LLC
The Wharf at Handy's Point

Departmental Appointments

Bill Mackey, Director, Planning, Housing, and Zoning
The Wharf at Handy's Point, Inc. Growth Allocation Application

Jamie Williams, Director, Economic and Tourism Development
Letter of Support for Arock Holdings, LLC

Jamie Williams, Director, Economic and Tourism Development
Rural Maryland Economic Development Fund Update
 Millington Infrastructure Project Review with Town of Millington,
 Upper Shore Regional Council and Home Partnership, Inc.

Jamie Williams, Director, Economic and Tourism Development
Letter of Support - Maryland Department of Agriculture - Modern Stone Age Kitchen -
USDA Grant Application for Resilient Food Systems Infrastructure 

Public Works Director

Dan Mattson, Director, Public Works, and KCI Technologies
Millington Wastewater Treatment Plant - Design Update

Dan Mattson, Director, Public Works
New EMS Building Update 

County Administrator Report

Kate Van Name, Executive Director,Kent Attainable Housing, Inc.
Affordable Housing Initiatives Letter of Support

Cookerly & Barroll, LLC
Release of Mortgage 

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Joshua Kurtz, Secretary, Maryland Department of Natural Resources
Letter of Response

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan



Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Code Home Rule Bill No. 1-2024 Property Tax Credit - Commerce
Zones

3/12/2024
County Commissioners Meeting

Item Summary:
Adoption Notice 

ATTACHMENTS:
Description
Code Home Rule 1-2024 Property Tax Credit - Commerce Zones - Adoption Notice
Code Home Rule 1-2024 Property Tax Credit - Commerce Zones











Code Home Rule Bill No. 2-2024 To Rescind and Replace the Land Use
Ordinance in its Entirety

3/12/2024
County Commissioners Meeting

Item Summary:
Adoption Notice

ATTACHMENTS:
Description
CHR Bill No. 2-2024 To Rescind and Replace the Land Use Ordinance in its Entirety, Adoption Notice
CHR Bill No. 2-2024 To Rescind and Replace the Land Use Ordinance in its Entirety, Adopted Legislation











#1 - Regular Session Minutes, March 5, 2024
3/12/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, March 5, 2024
3/12/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, March 5, 2024
3/12/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - April Bitter, Project Manager, Information Technology
3/12/2024

County Commissioners Meeting
Item Summary:
Renewal of Verizon Wireless GSA Contract

ATTACHMENTS:
Description
03.12.24 Verizon Wireless GSA Contract- GSA- Multiple Award Schedule Purchase Order





#5 - Brian Prendergast, Program Manager, Maryland Department of
Agriculture

3/12/2024
County Commissioners Meeting

Item Summary:
Kent County Mosquito Control Proposed Budget

ATTACHMENTS:
Description
03.12.24 Maryland Department of Agriculture Mosquito Control Section Kent County FY2025 Settlement
Proposed Budget





The United Way of Kent County, Beer and Wine Only, April 6, 2024
3/12/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2024 PD-4 The United Way of Kent County, Beer and Wine Only, April 6, 2024, Application











ShoreRivers, Beer and Wine Only, April 17, 2024
3/12/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2024 PD-5 ShoreRivers, Beer and Wine Only, April 17, 2024, Application











Kristy Mirando, Director of Victim Services For All Seasons
3/12/2024

County Commissioners Meeting
Item Summary:
For All Seasons, Inc. - Sexual Assault Awareness Month

ATTACHMENTS:
Description
03.12.24 Sexual Assault Awareness Month Proclamation





Thomas N. Yeager, County Attorney
3/12/2024

County Commissioners Meeting
Item Summary:
Alcoholic Beverage Public Hearing Protocol

ATTACHMENTS:
Description



Alcoholic Beverage License Hearing
3/12/2024

County Commissioners Meeting
ATTACHMENTS:
Description
03.12.24 KATE License Update, Huriom Petroleum Corporation, Inc., Trading As Galena Mini Mart,
License Upgrade Application
03.12.24 Huriom Petroleum Co. Inc. trading as Galena Mini Mart Public Hearing Notice
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Commissioners Fithian, Nickerson, and Price 
Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 
March 12, 2024 
Huriom Petroleum Corporation, Inc., Trading As Galena Mini Mart 

 
 

 
  
 

Rumit Dusia has submitted an application to upgrade the liquor license for Galena Mini Mart from a 

Class A, Beer and Wine license to a Class A, Beer, Wine, and Liquor license.  A letter has been received 

from the Comptroller of Maryland asking to put a hold on the application.  Mr. Dusia has been in 

contact with the Comptroller’s office and has made arrangements to correct the issue.  The Comptroller 

has released the hold placed on Galena Mini Mart.  They have met all the requirements for approval of 

their application. 

 

Staff recommends approval of the application as presented. 

 

This transaction will be recorded in the monthly report of retail license activity required by the 

Comptroller of Maryland, Field Enforcement Division. 

 
 





Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
3/12/2024

County Commissioners Meeting
Item Summary:
Compliance Check Results, 21 or None Tobacco Campaign

ATTACHMENTS:
Description
KATE Cover Page
03.12.24 FY2024 First Half Tobacco Compliance Check Result Letters and Responsible Retailer Green
Cards



 

 

 























































































































Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
3/12/2024

County Commissioners Meeting
Item Summary:
License Updates

ATTACHMENTS:
Description
03.12.24 KATE License Updates, Shore Hospitality LLC DBA Flying Decoy Bar and Grill; and The Jefas
Mexican Grill, Written Warning
4909 Flying Decoy Bar & Grill License 2023-2024
03.12.24 The Jefas, Inspection Violation, Written Warning TIPs Certification Not on Premises
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Commissioners Fithian, Nickerson, and Price 
Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 
March 12, 2024 
Shore Hospitality LLC DBA Flying Decoy Bar & Grill; and The Jefas Mexican Grill 

 
 

 
  
 

 On February 27, 2024, the Board approved Shore Hospitality, LLC DBA Flying Decoy Bar & 

Grill for a Class B, Beer, Wine, and Liquor License with Caterer’s Privilege (CP) and Corkage 

Privilege (CKP).  License No. 4909 was issued on February 28, 2024.       

 

This transaction will be recorded in the monthly report of retail license activity required by the 

Comptroller of Maryland, Field Enforcement Division. 

 

 Inspector Pearsall conducted a routine inspection of The Jefas Mexican Grill on February 21, 

2024.  During the inspection Inspector Pearsall found that there were no employees/staff working 

and serving alcoholic beverages with a valid alcohol awareness certification card on their person 

or anywhere located on the premises.  There were no personnel records at the establishment of 

staff members which listed records of alcohol awareness training, commonly referred to as 

“TIPs”.  Therefore, I, as the Inspector, could not verify that any of the employees were tips 

certified.  This is in violation of the Maryland Annotated Code, Alcoholic Beverages article, 

Section 24-1903.  Given the nature of the violation and this being their first offense, a letter was 

hand delivered and served as a written warning.  Any subsequent violations will cause a fine 

and/or an additional penalty. 

 

 

 
 







Lance M. Young, MacLeod Law Group, LLC
3/12/2024

County Commissioners Meeting
Item Summary:
The Wharf at Handy's Point

ATTACHMENTS:
Description
02.23.24 MacLeod Law Group, LLC, The Wharf at Handy's Point Correspondence





Bill Mackey, Director, Planning, Housing, and Zoning
3/12/2024

County Commissioners Meeting
Item Summary:
Approval of Resolution and Findings of Fact for the Growth Allocation application by The Wharf at Handy's
Point, Inc.
 
This item is to approve the resolution and findings of fact for the Growth Allocation application for The Wharf
at Handy’s Point, Inc. The Growth Allocation application was presented before the Kent County Planning
Commission on November 2, 2023, and it received a favorable recommendation by the Planning Commission.
A public hearing was held by the County Commissioners on November 27, 2023.
 
As part of the approval process, the Maryland Critical Area Commission (CAC) also reviews and approves
Growth Allocation applications. The County’s practice is to provide advance copies of materials to State
agencies to facilitate the process and, if needed, receive early feedback on projects. DPHZ staff have been in
contact regarding this Growth Allocation application with CAC staff who are familiar with the project.
 

ATTACHMENTS:
Description
03.12.24 Resolution 2024-03 Wharf at Handy’s Point
Letter from the Planning Commission

















 

 Planning Commission 
Department of Planning, Housing, and Zoning  

400 High Street, 1st Floor, Chestertown, MD 21620 | (410)778-7423 | planning@kentgov.org 

November 2, 2023 

 

 

The Honorable Ronald H. Fithian, President  

Kent County Board of County Commissioners 

400 High Street 

Chestertown MD 21620 

 

RE: Growth Allocation application for The Wharf at Handy’s Point 

 

Dear President Fithian: 

 

At its meeting on November 2, 2023, the Planning Commission reviewed an application by the Wharf at Handy’s 

Point to request Growth Allocation to be designated as an Intense Development Area (IDA) for 26 areas of land 

area currently designated as Resource Conservation Area (RCA), requiring a double Growth Allocation of 56 acres. 

The Planning Commission also reviewed suggested findings submitted by the applicant for the County’s consideration. 

 

Following its discussion, the Planning Commission voted 6-0 to provide a favorable recommendation to the County 

Commissioners to grant a maximum of 52 acres of Growth Allocation to the Wharf at Handy’s Point, based on its 

determination that the application is supported by specific objectives in the Comprehensive Plan, that a new septic 

system will support increased water quality by utilizing BAT (Best Available Technology), that additional mitigation 

is not needed, that the State has verified there are no federally or State listed plant or animals species, that the 

application is for an extension of an existing IDA and also related to the existing marina uses, that the suggested 

findings have been reviewed by the Planning Commission, that it is understood out-of-boat storage is planned and 

will be proposed on a site plan to be submitted in the future, and that the application is compliant with State Laws, 

COMAR, and Kent County’s adopted Land Use Ordinance, which is outlined in the application and staff report.  

 

Sincerely, 

 

Kent County Planning Commission 

 

 

Joe Hickman, Chairman 

 

c: Shelley L. Heller, County Administrator 



Jamie Williams, Director, Economic and Tourism Development
3/12/2024

County Commissioners Meeting
Item Summary:
Letter of Support for Arock Holdings, LLC

ATTACHMENTS:
Description
03.12.24 Will Tilburg, Acting Director, Maryland Cannabis Administration Cannabis Business License -
Support Letter





Jamie Williams, Director, Economic and Tourism Development
3/12/2024

County Commissioners Meeting
Item Summary:
Rural Maryland Economic Development Fund Update
 Millington Infrastructure Project Review with Town of Millington,
 Upper Shore Regional Council and Home Partnership, Inc.



Jamie Williams, Director, Economic and Tourism Development
3/12/2024

County Commissioners Meeting
Item Summary:
Letter of Support - Maryland Department of Agriculture - Modern Stone Age Kitchen - USDA Grant
Application for Resilient Food Systems Infrastructure

ATTACHMENTS:
Description
03.12.24 Kevin Atticks, Secretary of the Maryland Department of Agriculture – Letter of Support





Dan Mattson, Director, Public Works, and KCI Technologies
3/12/2024

County Commissioners Meeting
Item Summary:
Millington Wastewater Treatment Plant - Design Update

ATTACHMENTS:
Description
03.12.24 KCI Technologies Status Update Millington









Dan Mattson, Director, Public Works
3/12/2024

County Commissioners Meeting
Item Summary:
New EMS Building Update 

ATTACHMENTS:
Description



Kate Van Name, Executive Director,Kent Attainable Housing, Inc.
3/12/2024

County Commissioners Meeting
Item Summary:
Affordable Housing Initiatives Letter of Support

ATTACHMENTS:
Description
Kate Van Name Attainable Housing Initiatives _ Support Letter
Summary Document - Kent Attainable Housing CDS





Title: Kent Attainable Housing:  Rural Community Development and Affordable Housing 

Revitalization 

Description: The proposed Congressional Directed Spending Grant aims to improve housing 

affordability and promote development in Kent County, Maryland, specifically in Chestertown's 

Prospect Street Neighborhood, Butlertown, and three other towns. This initiative targets the 

rehabilitation and construction of single-family homes (SFH), removal of blight, and community 

planning to provide affordable housing options for low-income families and to enhance the 

livability and economic vitality of these neighborhoods. 

Chestertown-Prospect Street Allocation: 

Completion of one SFH:        $   150,000 
Purchase and renovation of one abandoned home:     $   300,000 
Acquisition of 3 Blighted Properties:       $   250,000 
Demolition of 3 Blighted Properties:       $     75,000 
Construction of Two New SFH:       $   600,000 
Additional Expenses (Construction Management, Safety Enhancements):  $   115,000 

Total:           $1,490,000 
 
Butlertown Allocation: 

Acquisition of 3 Properties:        $    150,000 
Construction of Three New SFH:       $    900,000 
Additional Expenses (Construction Management):     $      75,000 

Total:           $1,125,000 
 
Rock Hall, Millington, and Kennedyville Planning Allocation: 

Housing Affordability and Community Development research:   $      75,000  

Land Surveys and Housing Evaluation for KAH Phase 3:    $      35,000 

Total:           $    110,000 
 
Overall Financial Breakdown: 

Total Project Costs:         $2,725,000 
Indirect Costs:         $   272,500 

Grand Total:          $2,997,500 
 

Chestertown-Prospect Street Budget Rationale: The allocated budget for Prospect Street in 

Chestertown addresses urgent issues within this downtown residential district. The area is 

characterized by numerous vacant lots and deteriorating abandoned buildings, and this funding 

will contribute to KAH's ongoing revitalization efforts. The momentum is strong with previous 

success stories like the completion of an affordable home at 204 N College Ave. and the 

projected completion of two additional units at 134/136 Prospect St. in 2024. The new 2025 



spending aligns with the neighbors to address immediate housing needs and rejuvenate the 

area, fostering a safer, more affordable, accessible, and sustainable residential community. 

Butlertown Budget Rationale: Butlertown is a historic African American community in Worton, 

MD. Despite its rich history, the area presents unique challenges due to vacant lots within its 

residential fabric. KAH has committed to this community by constructing and selling one 

affordable home at 24909 Lambs Meadow Rd. Building on this success, KAH has acquired 

additional nearby properties to provide more affordable housing options. The 2025 budget 

allocation underscores KAH's dedication to continuing to construct and renovate affordable 

homes and sell them to low-income working families at affordable prices. KAH's efforts focus on 

preserving this historic community's heritage and character while meeting contemporary 

housing demands. 

Rock Hall, Millington, and Kennedyville Budget Rationale: The following is a budget rationale 

for Rock Hall, Millington, and Kennedyville. The funds allocated for this project will be used to 

research housing affordability and community development, including land surveys and housing 

evaluation for Kent Attainable Housing Phase 3. These investments are aimed at supporting 

limited-income families in accessing homes at affordable prices. By conducting thorough 

research into housing affordability challenges and identifying tailored solutions, we can address 

the specific needs of residents facing financial constraints in these communities. Land surveys 

and housing evaluations will also enable us to identify suitable sites for affordable housing 

development, ensuring that limited-income families can access safe and affordable homes. This 

project underscores our commitment to promoting inclusive and sustainable community 

development, ensuring that all residents can live in thriving and resilient communities. 

Congressional Direct Spending Justification: The allocation of congressional direct spending for 

KAH in Chestertown, Butlertown, and other Kent County areas is crucial for several reasons. 

Firstly, Chestertown is the economic center and county seat of Kent County, making it essential 

to invest in housing initiatives to maintain workforce stability and economic vitality. Secondly, 

Butlertown's historical significance deserves focused investment to preserve its heritage and 

support its residents. Additionally, the high incidence of housing insecurity in Kent County 

highlights the urgent need for affordable housing solutions, especially for households of color 

facing higher rates of cost burdens and lower levels of homeownership. These allocations align 

with broader goals of addressing disparities, alleviating intergenerational poverty, promoting 

economic growth, and ensuring the well-being of all regional residents. 



Cookerly & Barroll, LLC
3/12/2024

County Commissioners Meeting
Item Summary:
Release of Mortgage 

ATTACHMENTS:
Description
03.05.24 Release of Mortgage, Mercedes Freeman Bordley and Bonita R. Prather





Procedures For Public Comment
3/12/2024

County Commissioners Meeting
ATTACHMENTS:
Description
03.12.24 Public Comments Sign In Sheet
Procedures for Public Comment







 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org


Joshua Kurtz, Secretary, Maryland Department of Natural Resources
3/12/2024

County Commissioners Meeting
Item Summary:
Letter of Response

ATTACHMENTS:
Description
ASMFC Striped Bass Response Letter
03.05.24_The_Honorable_Joshua_E._Kurtz__Secretary_of_Natural_Resources__Opposition_to_New_Measures_from_the_Atlantic_States_Marine_Fisheries_Commission_(ASMFC)_to_Limit_Atlantic_Striped_



March 7, 2024

The Honorable County Commissioners of Kent County
R. Clayton Mitchell, Jr. Kent County Government Center
400 High Street
Chestertown, MD 21620

Dear Kent County Commissioners,

Thank you for passing along your concern to me regarding the Atlantic States Marine Fisheries Commission's
(ASMFC) vote on Addendum II to modify striped bass recreational and commercial management measures in
2024. The more restrictive commercial quota, recreational slot limit, and one fish catch limit will impact
commercial striped bass permit holders and portions of the recreational fishery, including the charter boat
operators in Maryland.

In January, the ASMFC Striped Bass Board voted on and approved these actions in light of information that
identifies the coastwide population of spawning female fish as overfished. This is an issue that the Department
has been tracking and discussing with all stakeholders in Maryland through regular meetings with the Tidal Fish
Advisory Commission and the Sport Fish Advisory Commission. Furthermore, the 2022 fishing mortality
estimates indicate that mortality on striped bass exceeds a level that will allow the stock to rebuild to the 2029
target levels, as agreed to and defined in the Fishery Management Plan, a critical component to the State’s
sustainable fisheries strategy.

In addition, reproductive success has been below average for the last five years in the Chesapeake Bay and other
nursery areas along the coast as demonstrated by data collected in the annual Juvenile Index, or “Young of Year
Survey.” Given these grim statistics facing the fishery in Maryland’s waters and along the Atlantic coast, the
Commission recognized that strong measures were needed for implementation in the 2024 season.

Maryland’s representation on the ASMFC Board is composed of three Commissioners: Lynn Fegley/proxy Mike
Luisi represents DNR as the state agency charged with conservation of fisheries resources, one is a legislator
(Delegate Stein/proxy David Sikorski), and one is selected by the governor for a three-year term (H. Russell
Dize/proxy Robert T. Brown, Sr.). At the January 2024 Board meeting, Mr. Michael Luisi, Director, Tidal &
Coastal Management and Science Branch, DNR offered numerous amendments, as can be found here, intended
to maintain for 2024 the two fish catch limit for charter boat captains among other changes that would have
mitigated economic impacts this season; each of these amendments was rejected by the Board.

Maryland's compliance with ASMFC's decisions on Addendum II is important for the protection of this
incredibly important commercial and recreational fishery in Maryland. Failing a compliance review by the
Commission could lead to a full striped bass commercial and recreational moratorium implemented by the
Secretaries of the United States Secretaries of Commerce and Interior.

Tawes State Office Building – 580 Taylor Avenue – Annapolis, Maryland 21401
410-260-8DNR or toll free in Maryland 877-620-8DNR – dnr.maryland.gov – TTY Users Call via the Maryland Relay

https://dnr.maryland.gov/fisheries/pages/striped-bass/juvenile-index.aspx
https://www.youtube.com/watch?v=Vjbg4feRjbU


Please know that I am working tirelessly with my staff in Fishing and Boating Services to identify opportunities
to mitigate the social and economic impacts that these rule changes will have on the commercial and recreational
fishing industry, business owners and all Marylanders, while also successfully managing the conservation and
sustainability of striped bass, Maryland’s State fish.

Thank you again for directing your concerns to me. If you have any follow up questions or if we can help clarify
anything please call or email Michael Luisi, Director, Tidal & Coastal Management and Science Branch, at
443-758-6547 or michael.luisi@maryland.gov.

Sincerely,

Josh Kurtz
Secretary, Maryland Department of Natural Resources

cc: Governor Wes Moore
The Honorable Stephen S. Hershey
The Honorable Jay A. Jacobs
The Honorable Steven J. Arentz
The Honorable Jefferson L. Ghrist

mailto:michael.luisi@maryland.gov




American Rescue Plan Act (ARPA) Funds Spend Plan
3/12/2024

County Commissioners Meeting
ATTACHMENTS:
Description
3-5-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                5/17/2023

IT Software Information Technology 27,095                10/26/21 27,095                8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                
    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076                03/22/22 33,076                
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725          12/13/22 1,400,725          
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940                11/28/23 64,940                
  Worton WWTP Solids Press Replacement Construction Management 20,000.00
  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,446,637$        3,176,637$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 320,140$           590,140$           

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

3/5/2024



Contingency and Use of Fund Balance Report
3/12/2024

County Commissioners Meeting
ATTACHMENTS:
Description
3-5-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Grannary-drawings, photography
  and keeping the record in an institutional achive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

3/5/24 Information Systems 2,365            Replacement of security cameras at the County
  -                 Government Center

3/5/24 Information Systems 5,303            Upgraded and additional panic buttons at the
  -                 County Government Center
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 155,104$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 244,896$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 General Services 23,848          Technology software solution software to identify
  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on
  hold during FY24 Budget process

2/13/2024 County Commissioners 10,000          Greenwill Conslting Group, LLC - Government 
  relation services

TOTAL 128,225$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
March 5, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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