
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

February 27, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Proclamation

Shannon Hannawald, Endo Warriors of the Eastern Shore
Endometriosis Awareness Month Proclamation

2024 Girl Scout Week Proclamation
2024 Girl Scout Week Proclamation

Consent Items

#1 - Regular Session Minutes, February 13, 2024

#2 - Liquor Minutes, Febuary 13, 2024

#3 - Closed Session Minutes, February 13, 2024

#4 - Rock Hall Volunteer Fire Company, Multiple Gaming Devices, March 16, 2024

#5 - Chestertown Arts League, DBA RiverArts, Raffle Only, March 1- June 7, 2024

#6 - Kent School Parent Association, Raffle Only, March 22, 2024

Special Class C Licenses

Kent Association of Riding Therapy, Inc., Beer and Wine Only, March 16, 2024

County Attorney

Thomas N. Yeager, County Attorney
Alcoholic Beverage Public Hearing Protocol
Public Hearing Protocol

Public Hearing

Alcoholic Beverage License Hearing
Christopher J. Golder, Member
Shore Hospitality LLC, DBA Flying Decoy Bar and Grill
Class B, Beer, Wine, and Liquor License with Caterer's Privilege and Corkage Privilege

Bill Mackey, Director, Planning, Housing, and Zoning
Code Home Rule Bill 2-2024 To Rescind and Replace the Land Use Ordinance in its
Entirety

Departmental Appointments

Bill Mackey, Director, Planning, Housing, and Zoning
Letter of Response



Lisa Mazingo, Director, Kent Family Center
Memorandum of Understanding, Kent County Public Schools Judy Center Rock
Hall Elementary School Early Learning Hub
Departmental Update

Human Resources Director

Jim Miller, Director, Human Resource
Public Works - Water and Wastewater Division Utility Technician Vacancy

Jim Miller, Director, Human Resources
Public Works -Water and Wastewater Plant Operator III

Jim Miller, Director, Human Resources
Detention Center - Correctional Officer Vacancy

County Administrator

Muriel Cole, Vice-Chair, Commission on Aging
Request for Member Appointments 

County Administrator Report

The Honorable Marc A. Korman, Chair and Members of the Environmental and
Transportation Committee

Letter of Opposition
Circuit Court for Kent County

Memorandum of Understanding

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Updates

Public Comment/Media Review

Procedures For Public Comment

For Your Information

McKayla Grasham, Project Scientists II, Trileaf Environmental Architecture Engineering
Notification Letter 

Bill Mackey, Director, Planning, Housing, and Zoning
UPDATE on Growth Allocation Application for The Wharf at Handy's Point 

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Thomas N. Yeager, County Attorney



Personnel, Legal Advice, and Potential Litigation 
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305 (b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific
individuals; (7) To consult with counsel to obtain legal advice; and (8) to consult with
staff, consultants, or other individuals about pending or potential litigation.

Jim Miller, Director, Human Resource Department
Personnel
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

Shelley L. Heller, County Administrator, and Thomas N. Yeager, County Attorney
Legal Advice and Potential Litigation 
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305 (b) (7) To consult with counsel to obtain legal advice; and (8) to consult
with staff, consultants, or other individuals about pending or potential litigation.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Shannon Hannawald, Endo Warriors of the Eastern Shore
2/27/2024

County Commissioners Meeting
Item Summary:
Endometriosis Awareness Month Proclamation

ATTACHMENTS:
Description
02.27.24 Proclamation, Endometriosis Awareness Month





2024 Girl Scout Week Proclamation
2/27/2024

County Commissioners Meeting
Item Summary:
Aly Keville (she/her)
Director of Fund Development
Girl Scouts of the Chesapeake Bay
T: 302-456-7150 ext. 270
Wrote: The Girl Scouts of the Chesapeake Bay is requesting a proclamation to be delivered to their office
located at 225 S. Old Baltimore Pike, Newark DE 19702

ATTACHMENTS:
Description
02.27.24 Proclamation, 2024 Girl Scout Week





#1 - Regular Session Minutes, February 13, 2024
2/27/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, Febuary 13, 2024
2/27/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, February 13, 2024
2/27/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Rock Hall Volunteer Fire Company, Multiple Gaming Devices,
March 16, 2024

2/27/2024
County Commissioners Meeting

ATTACHMENTS:
Description
6-2024 Rock Hall Volunteer Fire Co., Multiple Gaming Device Permit, March 16, 2024
Rock Hall Volunteer Fire Company, Multiple Gaming Devices, Application









#5 - Chestertown Arts League, DBA RiverArts, Raffle Only, March 1-
June 7, 2024

2/27/2024
County Commissioners Meeting

ATTACHMENTS:
Description
7-2024 Chestertown Arts league DBA RiverArts, Raffle Only, June 7, 2024
Chestertown Arts League, DBA RiverArts, Raffle Only, March 1-June 7, 2024 Application









#6 - Kent School Parent Association, Raffle Only, March 22, 2024
2/27/2024

County Commissioners Meeting
ATTACHMENTS:
Description
8-2024 Kent School Parent Association Raffle Only, March 22, 2024
02.27.24 Kent School Parent Association, Raffle Only, March 22, 2024









Kent Association of Riding Therapy, Inc., Beer and Wine Only, March
16, 2024
2/27/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2024 PD-3 Kent Association of Riding Therapy, Inc., Beer and Wine Only, March 16, 2024, Application



APPLICATION FOR A SPECIAL CLASS "C" <PER DIEM} LICENSE 

Application is made by the undersigned under the provisions of Sections 4-1202, 4-1208, 4-1209, 24-503, 24-1301, 24-
1307 and 24-1308 of the Alcoholic Beverages Article, for a Special Class C (Per Diem) License. 

Check One: Beer () Beer and Wine¥ Beer, Wine, and Liquor () 

We submit and certify to the following information and statements as required. 

1. The club, society or association on behalf of which the license is desired:

Kent Association of Riding Therapy, Inc. 

P.O. Box 126 Worton, MD 21678 
Address. _______________________________ _ 

Murder Mystery Theatre 
Type of Function. ____________________________ _ 

Location of Function 
Worthmore Equestrian Center 11570 Still Pond Rd Worton, MD 21678 

---------------------------

2. This function is operated exclusively for a religious, fraternal, civic, veterans', or charitable organization,
association, club, or society; or hospital supporting organization.

3. The applicants are citizens of the United States, not less than twenty-one years of age, and have never been
convicted of a felony.

4. The applicants have not had a license for the sale of alcoholic beverages revoked.

5. Have the applicants ever been adjudged guilty of violating the laws for the prevention of gambling in the
State of Maryland and/or adjudged guilty of violating the laws governing the sale of alcoholic beverages in the
State of Maryland or the United States? � Yes or No

6. The applicants will, if granted a license, conform to all laws and regulations relating to the business with
respect to which such license is desired.

7. The applicants submit herewith a statement duly executed and acknowledged by the owner of the premises
in which the business is to be conducted, assenting to the granting of the license applied for, authorizing the
Comptroller, his duly authorized deputies, inspectors and clerks, the Board .of License Commissioners (if any)
for the aforesaid County, its duly authorized agents and employees, and any peace officer of said county, to
inspect and search, without warrant, the premises upon which the business is to be conducted, and any and all
parts of the premises where said business is to be conducted, at any and all hours.

Marcti 16, 2024 8. The license for which this application is made is to be for the following day(s) ___________ .
Begin at: 6:00pm End at: 9:30pm and the applicant tenders herewith the sum of ($15.00 Per Diem) {$ 15.0Y
in payment for the license.

lease Select One: 
Picli p 

() Mail�ermit (will be mailed to above address) 

Special Class "C" (Per Diem) License Affidavit 
Page 2 of6 

05/15/2023 



9. Applicants

(1) 
Martha Hawkins 425 Pintail Court Chestertown, MO 21620 

Name Residence 

��-
36 years Board President 410-708-2816 7]gf).� 

, 

Length of Residence in Kent Co. Committee Title Phone No. (Sign turefApplicant) 

STATE OF MARYLAND 

This =tifies, that on the £ 9 ,Jl,, day of �
Vj

, 2oJ7" before the subscribe<, a Notmy of the

State of Maryland, personally appeared Mo..-rAY:o. �wk�l"IS the 
, \\\111111,, 

• 

applicant(s) named in the foregoing application and made oath in the due fonn of law that the,lllJt��rJc!H) are true to the best of 
,, �f l';-_ ,, 

(his, their) knowledge and belief. ... ... t NO <% ', 
.. � TARY O,:. 

WITNESS my hand and official seal. : PUBLIC � :. 

(2) 

- -·-
-

: Comrp, �XP. : 
-:. J�lj�) : 

,:_
<P

;,.� 
-�- �

,, '1 � 6.f;>)�"·� ' >, O,c-nres �\,,.ft,,'
Linda Reed 204 Radcliffe Drive Chestertd�I), mf, i�20 

Name Residence , / ' 
J 

/) I 13 years At-Large Board Member 410-708-8279
��--Length of Residence in Kent Co. Committee Title Phone No. . (Signatureo pplicant) 

----------------·-�-------------------------------------·-----------------�------------

STATE OF MARYLAND 

This certifies, that on the £.1 day of • \ o,n� , 201:1, before the subscriber, a Notary of the 

State of Maryland, personally appeared__,l_,......,in .... d�ct.=--Ru-"-=d----------------------the
applicant(s) named in the foregoing application and made oath in the due fonn oflaw that the stateme��tlM·Hn bre1true to the best of 

,, �\.OANt•lu 11 
(his, their) knowledge and belief. .. .. , .i.. '(' 1-,;,, ... � �-, .. 

WITNESS my hand and official seal. � � NOTARY 1b ,:. 
:: PUBLIC O :. 
.. - .;..i _ 
""' .... -

7-I-Jku,, � : (SEAnvn Exii. : - <Ji �. 2027 :: 

(3) 
Carolyn C. Sorge 6 ldlewhile Ave. P.O. Box 64 Betf��i��"'-t-.> 

,, ..
Name Residenc 11111111' 

60 years At-Large Board Member 410 708-5251 Le c. � 
Length of Residence in Kent Co. Committee Title Phone No. e of Applica 

STATE OF MARYLAND 

Is� 
� �,, This certifies, that on the __ �-�---- 20�, before the subscriber, a Notary of the 

State of Maryland, personally appeared,_�=,c:._._,::...u;iµ.i-��=:..=...!=i,s..c:..-_______________ �the 
applicant(s) named in the foregoing application and made oath in the due fonn oflaw that the statements therein are true to the best of 

(his, their) knowledge and belief. 

WITNESS my hand and official seal. 

V1 LtliL> �l�V'�"/;�

Special Class "C" (Per Diem) License Affidavit 
Page 3 of6 
05/15/2023 

(SEAL) 



STATEMENT OF OWNER/ENTITY OF PREMISES REQUIRED IN CONNECTION WITH 
ALCOHOLIC BEVERAGES LAWS OF MARYLAND 

I, WE) HEREBY CERTIFY, That (I am, we are) the owner(s) OR (I, We) have been given authorization by the Entity to act on their 
behalf of the property named with the submission of this application under the Alcoholic Beverages Laws of Maryland and asrees to the 
issuance of the license. This statement does hereby authorize a warrantless inspection and search of the premises at any time in any part 
of the building in which the business is to be conducted by the Comptroller, the Commission, the Board of License Commissioners of 
Kent County and its authorized agents and employees, or a peace officer of the county or municipality where the business is located. 

SIGNATURE OF OWNER: 
-c--------- Pam Kuster

PRINT NAME: __________ _ 
I 

SIGNATURE OF OWNER: ___________ PRINT NAME: ___________ _ 

NAMEOFBNTITY: __ w_ o_rt_h_m_o _re_E_q_u_es_trl_a_n_c_e_n_te_r ___________________ _

AUTHORIZED AGENT SIGNATURE: _________ PRINT NAME: ___________ _ 

TITLE OF AUTHORIZED AGENT: _____________ _ 

-------------------------------------------------------------------------------------------------------------
NOTARY 

OWNER/ENTITY OF PREMISES 

STATBOFMARYLAND,COIJN'IYOF i' ¥ · 
THIS CERTIFIES, That on day of (i C 

�� Smtoof� poracmallyappoared�t21,ja4 Jff!±r@

, 2�, before the subscriber, a Notary of the 

and acknowledged the execution of 

the foregoing statement to be a true act. 



Board of License Commissioners 
Ronald H. Fithian, President I Albert H. Nickerson, Member I John F. Price, Member 

Shelley L. Heller, County Administrator I Thomas N. Yeager, County Attorney 

SPECIAL CLASS "C" <PER DIEM} LICENSE AFFIDAVIT 

In applying for this Special Class "C" (Per Diem) License it is important that you realize the responsibility that goes with the
issuance of the license. All persons or groups using this license as authorized under Sections 4-1202, 4-1208, 4-1209, 24-503, 24-
1301, 24-1307, and 24-1308 of the Alcoholic Beverages Article of the Annotated Code of Maryland are covered by all the laws
regarding the sale and consumption of alcoholic beverages. Special care should be taken to be sure the following edicts are adhered
to: 

1. All persons must be 21 years of age or older to sell, purchase, or consume an alcoholic beverage.

2. All sales and the consumption of alcohol must stop promptly at 2:00 a.m.

3. No intoxicated person shall be served any alcoholic beverages.

4. No unnecessary noise or disturbance that could be a nuisance to the community shall occur.

5. The person(s) responsible for the function must see that order and decorum are kept
at all times. 

6. The application must be completed by three committee members; one member must be a Kent County
resident. 

7. License must be prominently displayed at the location where alcohol is being served. Failure to comply
with the laws of the State of Maryland may make the responsible person(s) subject to a fine. 

This license may be issued to a religious, fraternal, civic, veterans', or charitable organization, association, club, or society;
or hospital supporting organization. This license shall not be transferred or reassigned. 

Cost of a Special Class "C" Per Diem License: Beer $5.00, Beer and Wine $15.00, and Beer, Wine, and Liquor 
$25.00. Make checks payable to: The County Commissioners of Kent County, along with the completedapplication. 

Kent Association of Riding Therapy, Inc. Name of organization, club, etc. ______________________________ _
P.O. Box 126 Worton, MD 21678 Address --------------------------------------

Name Theresa Snyder 

(Please Print) (Signature) 

Phone # __ 4_
1
_ 0_8_7_0_5_5_96 ________ Date ------'�--+-r-�--1.1-�--+lf------------

R. Clayton Mitchell, Jr. Kent County Government Center

400 High Street, Chestertown, MD 21620 I ( 410} nB-4600 ext. 4 I kentcounty@kentgov.org I kentcounty.com/government 



Thomas N. Yeager, County Attorney
2/27/2024

County Commissioners Meeting
Item Summary:
Alcoholic Beverage Public Hearing Protocol
Public Hearing Protocol

ATTACHMENTS:
Description



Alcoholic Beverage License Hearing
2/27/2024

County Commissioners Meeting
Item Summary:
Christopher J. Golder, Member
Shore Hospitality LLC, DBA Flying Decoy Bar and Grill
Class B, Beer, Wine, and Liquor License with Caterer's Privilege and Corkage Privilege

ATTACHMENTS:
Description
02.27.24 Testimony Log Sign In Sheet, Shore Hospitality, LLC DBA Flying Decoy Bar and Grill
02.27.24 KATE Recommendation, Shore Hospitality LLC DBA Flying Decoy Bar and Grill
02.27.24 Shore Hospitality LLC DBA Flying Decoy Bar and Grill, Public Hearing Notice
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Commissioners Fithian, Nickerson, and Price 
Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 
February 27, 2024 
Shore Hospitality LLC DBA Flying Decoy Bar and Grill 

 
 

 
  
 
The applicant has met the requirements for the application to be considered by the Board.   The location most 

recently operated as Bay Wolf Restaurant which closed so the owners could retire.  Bay Wolf Restaurant was in 

operation for nearly thirty years, from May of 1994 to January of 2024.  Staff files go back to 1970 with licenses 

changing from Class D to Class B under the following names Anchor Inn, Tolchester Inn, and Lewis’ Rainbow 

End.    

 

Staff recommends approval of the application without contingencies.       

 

Note:  No inventory was left on the premises by the previous owners therefore a bulk transfer permit is not 

applicable. 

 
 





Bill Mackey, Director, Planning, Housing, and Zoning
2/27/2024

County Commissioners Meeting
Item Summary:
AN ACT to rescind and replace in its entirety Chapter 222, “Zoning,” of the Public Local Laws of Kent
County, Maryland, renaming said Chapter 222 as “Unified Development Ordinance,” also known as the Kent
County Land Use Ordinance (referred to herein as the “2024 Ordinance”), in order to implement the
recommendations of the Kent County Planning Commission on proposed revisions to the Ordinance, which
are based on the Kent County Planning Commission’s three-year review as part of the Comprehensive
Rezoning and Update process; and including non-codified provisions to address scrivener’s errors and
readability; certain adopted maps; and required Critical Area Commission review and approval, per Md. Code
Ann., Natural Resources § 8-1809, as the same may be amended from time to time.
 
On August 1, 2023, the Board of County Commissioners transmitted a copy of a proposed DRAFT Land
Use Ordinance for review and recommendation by the Agriculture Advisory Commission and the Kent County
Planning Commission.  
 
The Planning Commission reviewed the document at its September, October, November, and December
meetings. The Agriculture Advisory Commission reviewed the document at its September and October
meetings and provided input to the Planning Commission for its November and December meetings.
 
At its meeting on January 4, 2024, the Planning Commission favorably recommended to the County
Commissioners the Planning Commission Final Version of the Land Use Ordinance, dated January 4, 2024,
for its consideration and scheduling of public hearings as part of the legislative process.
 
On January 30, 2024, the Board of County Commissioners received the Planning Commission Final Version
and instructed staff to prepare a BOCC version for introduction by the County Commissioners. The version
to be introduced includes newly adopted language in Code Home Rule Bill 5-2023 Outdoor Retreats in RC,
RR, and CR; additional definitions to meet the Critical Area program requirements set by the State; and the
addition of a Mixed-Use Development District and a Mixed-Use Development Critical Area District.
 
On February 6, 2024, the County Commissioners voted to introduce CHRB 2-2024, in order to schedule the
public hearing.
 
This item is presented for Public Hearing before the County Commissioners.
 
Members of the public may view the proposed Land Use Ordinance in its entirety online
at https://www.kentcounty.com/compzone. 
 

ATTACHMENTS:

https://www.kentcounty.com/compzone


Description
02.27.24 Testimony Log Public Hearing CHR 2-2024
02.27.24 CHR-2-2024 To Recind and Replace the Land Use Ordinace in Its Entirety Correspondences
Novus Standardized Cover Page - LUO Public Hearing
Proposed CHRB 2-2024 re Rescind and Replace LUO
Notice of Public Hearing for CHRB 2-2024









February 22, 2024


Kent County Commissioners, 

My name is Debby Dopp. I live at 14530 John Peel Road in Galena. I am writing to express concerns about short 
term vacation rentals (STVR) in our county. I am a lifelong resident, born and raised here. My home is in Foxhole 
Estates (FHE) which sits in the northernmost end of our county. We are a waterfront/water privileged community that 
is extremely private and quiet. We have an HOA established in 1979. In spring of 2023, the community realized that 
a recently sold home in FHE had opened an Airbnb. Our HOA did not, at the time, prohibit STVR’s. As a result, the 
HOA board started to develop guidelines for short-term rentals. Among other things, the guidelines would prevent 
Airbnb guests from using community property. Before the guidelines were in place, two Airbnb guests sustained 
injuries when a community tree fell on them. They required a medical evacuation. Since the owners of the Airbnb 
property live in another state, FHE residents had to deal with this emergency. Our HOA was required to file a claim 
with our insurance company. Due to the issues we were facing, twenty out of twenty three community members 
voted to amend our deed restrictions to prohibit rentals less than four months. Each resident contributed money to 
fund a legal change to our deed restrictions. That amendment is now filed with Kent County. The owners of the 
Airbnb have chosen to sell their property due to the fact many neighbors opposed their Airbnb.  


I’d like to explain to you three reasons for such opposition. First, use and abuse of our community property was a 
major concern. Our “private dock” and community area suddenly became public. Second, adjacent neighbors 
opposed increased traffic, which included Limo, Lyft and Uber, as well as increased unwanted behaviors, such as 
parties with loud music. Third, the population of young families were extremely concerned about “stranger danger.” 
One of our residents calculated that we had strangers in our neighborhood - Airbnb renters - 81% of the time in a 
sixteen-week span. This was a scary thought for parents who had purchased homes in Fox Hole Estates to raise 
their children and allow them to roam and play together in a quiet, private, safe neighborhood. In addition, the owner 
of the Airbnb did not proactively address concerns; they dealt with problems after the community complained about 
them. By that point, the guests were leaving or had already left. Our way of life was being disrupted on a regular 
basis because of the constant turnover of guests.  


Thankfully for us, we had the HOA that was able to remedy our concerns regarding STVR’s. However, there are 
neighborhoods and private areas of our county who may not have the same protection. I think it’s fair to say that 
other Kent County residents would have the exact concerns with nowhere to turn when they are faced with these 
same issues.  


Our neighborhood shares John Peel Road, a county road, with Sassafras Acres (SA) which is an adjacent 
neighborhood without an HOA. No sooner had we addressed the issues arising from our Airbnb when a property in 
SA was sold. The new owners plan to open an Airbnb. Any homeowner in SA, which is a desirable waterfront 
community, could do the same. Due to the shared access road, we, who live in FHE, have concerns.I sent a letter to  
you in August, along with a map showing the shared access road and a signature page from concerned residents. 
Speeding on this road has always been an issue. Our HOA continues to address that issue with residents in both 
FHE and SA. We have also contacted the county on several occasions, seeking help with this issue. Without 
shoulders or sidewalks, this road is no longer safe for children to ride their bikes or residents to walk. Parts of it are 
no longer two car passable without one vehicle having to pull off to the side to allow the other to go by safely. The 
road has increasingly narrowed through the years. The added traffic from a short term rental would greatly increase 
the risks involved with an already problematic road within our neighborhood. 


Upon review of the proposed Land Use Ordinance: 

Section 2; #163 states that the only stipulation for a STVR to open in KC is the requirement to report and pay hotel 
rental tax. We understand this county promotes tourism and if it helps keep our local taxes from increasing, we 
support that. However, that should not come at a cost to those who have chosen to live in a quiet country setting, 
rather than a town or resort area. 


The goal as stated in General Provisions 1.1 is to “promote health, safety, general welfare and prosperity of the 
present and future inhabitants of Kent County”. Section 1.2 D (Purpose and Intent) states the Land Use Ordinance 
is responsible for “providing for the preservation and enhancement of the attractiveness of KC through good design 

Received  02.22.24
T. Thomas 



and arrangement”. After our experience, we, as present inhabitants, are asking you to please consider drafting and 
enforcing guidelines for STVR’s to help protect our way of  life.  


Section 2 #84 (Home Occupation) Part 3 states to “guarantee to all residents freedom from excessive noise, 
excessive  traffic, nuisance, fire hazard and other possible effects of commercial uses being conducted in residential 
areas.” I have a home occupation in my neighborhood. I want to share with you what I had to do to open my small 
business. First, I was required to hire an architect simply to put a partition wall to section off an area of my basement 
that I would be using for a hair salon. I then was required to submit my plans, apply for a permit from the county and 
adhere to all inspections required under such permit. Once I received an Occupancy Permit, I was required to show 
proof of that to the Maryland State Board of Cosmetology in order to be issued an Owner’s License. I then took that 
to my HOA for approval to open. This resulted in many meetings with my neighbors and eventually signing a two 
page guideline document that I have adhered to for 29 ½ years. All of this had to be completed prior to opening for 
business. I’m happy to state that because I followed proper procedure I have operated with very few issues through 
the years. So, if I’m being honest, it’s frustrating to me personally, that a STVR can open with no permit, license or 
county guidelines. In a community with no HOA, or those who live near such community, there is nowhere for a 
resident to turn who may be affected by the problems that will arise. It would be hypocritical of me to ask for STVR 
to be banned in private areas of our county, but I feel it’s very fair to ask that they have to adhere to guidelines 
similar to what home occupations are required to do.


Land Use Ordinance Section 1 General Provisions 1.2 (Goals) states:  


These Procedures are to protect the health, safety, convenience and general welfare of the inhabitants of the 
County. Subdivision and site plan review regulates the development of sites and structures in a manner which 
considers the following concerns and, where necessary, requires modification of development proposals to eliminate 
or minimize potential problems and nuisances. The principal areas of concern are:  


A. The balancing of landowner’s rights to use their land, with the corresponding rights of       	 	 	
abutting and neighboring landowners to live without undue disturbances.  

B. The convenience and safety of vehicular and pedestrian movements within the site and in relation to adjacent  
areas or roads.  


It seems that KC has an obligation to apply these goals when allowing STVR’s in our county. A quick google search 
reveals that the state of MD leave guidelines up to individual jurisdictions. We ask that Kent County takes the time to 
properly draft and propose guidelines for STVR’s to be added to the proposed Land Ordinance that takes into 
consideration the concerns mentioned above. We feel confident that you would be preventing future problems from 
occurring and protecting the rights of the present inhabitants of Kent County. 


Thank you, 

Debby Dopp 




 
 

 

 

www.kentcounty.com/compzone 

 

http://www.kentcounty.com/compzone


 

BILL NO. 2-2024 – Rescind and Replace Land Use Ordinance 1 of 4 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

February 6, 2024 Legislative Session Day 

Legislative Session Day February 6, 2024 

 

CODE HOME RULE 

BILL NO. 2-2024 

 

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland. 

 

AN ACT to rescind and replace in its entirety Chapter 222, “Zoning,” of the Public Local Laws of Kent 

County, Maryland, renaming said Chapter 222 as “Unified Development Ordinance,” also known as the 

Kent County Land Use Ordinance (referred to herein as the “2024 Ordinance”), in order to implement 

the recommendations of the Kent County Planning Commission on proposed revisions to the Ordinance, 

which are based on the Kent County Planning Commission’s three-year review as part of the 

Comprehensive Rezoning and Update process; and including non-codified provisions to address 

scrivener’s errors and readability; certain adopted maps; and required Critical Area Commission review 

and approval, per Md. Code Ann., Natural Resources § 8-1809, as the same may be amended from time 

to time. 

 

 

     THE COUNTY COMMISSIONERS  

 OF KENT COUNTY, MARYLAND 

 

 

 ________________________ 

Ronald H. Fithian, President 

 

 

INTRODUCED, read first time, February 6, 2024, ordered posted and public hearing scheduled Month 

X, 2024, at a.m. / p.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., Kent 

County Government Center, 400 High Street, Chestertown, Maryland. 

 

 By order of: 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING 

 

HAVING been posted and notice of time and place of hearing and copies having been made available to 

the public and the press, a public hearing was held on Month X, 2024. Reported favorably [with] 

[without] amendments; read a second time and ordered to be considered on Month X, 2024, a legislative 

session day. 
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A BILL ENTITLED CHRB 2-2024 

TO RESCIND AND REPLACE THE LAND USE ORDINANCE IN ITS ENTIRETY 

 

SECTION 1.  

 

NOW, THEREFORE, BE IT ENACTED by the County Commissioners of Kent County, Maryland, 

that the 2024 Ordinance, substantially in the form attached hereto as Exhibit A, is adopted as the official 

Unified Development Ordinance for Kent County, Maryland, and shall be codified as Chapter 222, 

Unified Development Ordinance, of the Public Local Laws of Kent County, Maryland. 

 

 

SECTION 2.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County, Maryland, that the 

Director of the Department of Planning, Housing, and Zoning may correct obvious errors, capitalization, 

spelling, grammar, section and sub-section headings, and similar matters and may publish the 2024 

Ordinance by adding or amending covers, title pages, a table of contents, a table of graphics, non-

binding matrices as appendices, work flow charts, and other graphics and citizen aids to improve 

document readability. 

 

 

SECTION 3.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

include any changes to the Zoning Map, as such changes are being considered separately; property with 

zoning designations that no longer appear in the 2024 Ordinance shall be governed by the provisions in 

the 2003 Land Use Ordinance, as amended, until such time as the official Zoning Map is amended. 

 

 

SECTION 4.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

sunset the provisions adopted under Article III, Section 6. Establishment of Critical Area Line, §§ 1 -2, 

of the 2003 Land Use Ordinance, as amended, and in particular, as amended on February 16, 2021.  

 

 

SECTION 5.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

affect the Buffer Modified Area Maps, which shall remain in full force and effect; Buffer Modified Area 

Maps may be amended by separate Act, pursuant to provisions in the Ordinance for such amendments.  

 

 

SECTION 6.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

affect the Flood Insurance Rate Maps promulgated by FEMA; such will hereby be considered as stand-
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alone federal maps and not adopted as part of this Act; and, the County shall rely on the most recent 

FEMA promulgated maps for provisions and references to such maps in the 2024 Ordinance.   

 

SECTION 7.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall be 

adopted on the ______ day of______________, 2024; however, the provisions of this Act shall take 

effect on the ______ day of______________, 2024, contingent upon review and approval of the Critical 

Area Commission for the Chesapeake & Atlantic Coastal Bays pursuant to the Md. Code Ann., Natural 

Resources § 8-1809, as the same may be amended from time to time. 

 

 Read Third Time ______________________ 

 

PASSED this ________ day of ______________________, 2024. 

 

Failed of Passage __________________________ 

 

       By order of: 

 

      

 

 

       ____________________________________ 

      Sondra M. Blackiston, Clerk 

 

 

      THE COUNTY COMMISSIONERS  

      OF KENT COUNTY, MARYLAND 

(SEAL)             

     

 

 

      ____________________________________ 

      Ronald H. Fithian, President 

 

       

 

 

____________________________________ 

      Albert H. Nickerson, Member 

 

     

 

 

____________________________________ 

      John F. Price, Member 
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ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 

general circulation in the County, not less than three times at weekly intervals within a four-week period. 





Bill Mackey, Director, Planning, Housing, and Zoning
2/27/2024

County Commissioners Meeting
Item Summary:
On December 18, 2023, Turning Point Energy, in accordance with COMAR 20.79, Pre-Application
Consultation Requirement for Generating Stations, submitted pre-application materials to the Department of
Planning, Zoning, and Housing and an initial meeting was held, regarding a proposed 5 MW utility-scale solar
energy system that will occupy, including panels, fencing, and landscaping, approximately 40 acres in the
Agricultural Zoning District (AZD). The submitted materials include a concept site plan depicting the proposed
solar array, perimeter fencing, and outlines of the landscape buffer; a draft Environmental Review Document; a
glare analysis; and a forest stand delineation. The designated applicant is TPE MD KE51, LLC, and the site
location is at 10066 Peacock Corner Road, Millington, owned by William M. Chance, Jr., Successor Trustee. The
176-acres property is dual zoned Rural Character (RC) and Agricultural Zoning District (AZD) and is bisected by
Peacock Corner Road. Agricultural production is prevalent across much of the property.
 
The submitted materials are available for public review in the Department of Planning, Housing, and Zoning at
400 High Street in Chestertown during regular business hours. 
 
In accordance with COMAR 20.79.01.05, the applicant has requested a preliminary report from Kent County
containing (a) a statement or finding whether the proposed project is consistent with the current comprehensive
plan of the county or municipal corporation; (b) a statement or finding whether the proposed project is
consistent with the current zoning ordinance of the county or municipal corporation; and (C) suggestions for
improving or modifying the application prior to submission of the application with the Public Service
Commission.
 
Planning staff have prepared a proposed Letter to the Applicant to serve as the preliminary report for your
review, approval, and signature.

ATTACHMENTS:
Description
02.27.24 Frances Yuhas, Managing Director of Development Turning Point Energy Response Letter AZD
Utility Scale Solar Energy System
Novus Standardized Cover Page - Solar Energy System Letter

https://turningpoint-energy.com/








 
 

 

 

 
Image source: https://www.discovermagazine.com/environment/can-solar-farms-help-save-bees 



Lisa Mazingo, Director, Kent Family Center
2/27/2024

County Commissioners Meeting
Item Summary:

Memorandum of Understanding, Kent County Public Schools Judy Center Rock Hall Elementary
School Early Learning Hub
Departmental Update

ATTACHMENTS:
Description
02.27.24 MOU Between Kent Family Center and the Judy Center at Rock Hall Elementary School







Jim Miller, Director, Human Resource
2/27/2024

County Commissioners Meeting
Item Summary:
 Public Works - Water and Wastewater Division Utility Technician Vacancy

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
2/27/2024

County Commissioners Meeting
Item Summary:
Public Works -Water and Wastewater Plant Operator III 

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
2/27/2024

County Commissioners Meeting
Item Summary:
Detention Center - Correctional Officer Vacancy

ATTACHMENTS:
Description



Muriel Cole, Vice-Chair, Commission on Aging
2/27/2024

County Commissioners Meeting
Item Summary:
Request for Member Appointments 

ATTACHMENTS:
Description



The Honorable Marc A. Korman, Chair and Members of the
Environmental and Transportation Committee

2/27/2024
County Commissioners Meeting

Item Summary:
Letter of Opposition

ATTACHMENTS:
Description
02.14.24 Delegate Marc A. Korman, Opposition HB0778 Natural Resources - Sunday Hunting - Migratory
Game Birds





Circuit Court for Kent County
2/27/2024

County Commissioners Meeting
Item Summary:
Memorandum of Understanding

ATTACHMENTS:
Description
02.27.24 MOU for Security Goods & Services Up to $100,000.00 Between the Administrative Office of the
Courts on Behalf of the Circuit Court for KC, & County Commissioners of KC











































































Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
2/27/2024

County Commissioners Meeting
Item Summary:
License Updates

ATTACHMENTS:
Description
02.27.24 KATE License Updates, Waterbased, Inc. DBA Bay Wolf Restaurant Closeout, Cafe Sado
Assessed Fine
01.30.24 4762 Bay Wolf Restaurant, License Surrendered
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Commissioners Fithian, Nickerson, and Price 
Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 
February 27, 2024 
License Updates: Waterbased, Inc. D/B/A Bay Wolf Restaurant and Café Sado 

 
 

 
 

License Updates:  

A closeout inspection of Bay Wolf Restaurant was completed on January 30, 2024.  No alcohol was 

found on the premises; a bulk transfer permit is not applicable.  License No. 4762 a Class B Beer, Wine, 

Liquor, with EXPR (Extended Privilege) License was surrendered.  The license holder voluntarily 

surrendered the license before its expiration date.   

On February 1, 2024 Inspector Pearsall completed an inspection at Café Sado (License No. 4661), 

located at 870 High Street, Chestertown, MD 21620.  During her inspection, Inspector Pearsall found 

that there was no one on the premises that was certified by an approved alcohol awareness program 

(TIPS, Training for Intervention ProcedureS certification).  Due to a previous written warning given on 

August 1, 2023, they were issued a $100.00 fine for this violation.  The fine was paid in full on February 

13, 2024. 

 

These transactions will be recorded in the monthly report of retail license activity required by the 

Comptroller of Maryland, Field Enforcement Division.   
 

 

 

 
 





Procedures For Public Comment
2/27/2024

County Commissioners Meeting
ATTACHMENTS:
Description
02.27.24 Public Comments Sign In Sheet
Press and Public Comments



NAME (please print)

PUBLIC COMMENTS 
SIGNIN SHEET 

February 27, 2024 

ADDRESS TOPIC 



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



McKayla Grasham, Project Scientists II, Trileaf Environmental
Architecture Engineering

2/27/2024
County Commissioners Meeting

Item Summary:
Notification Letter 

ATTACHMENTS:
Description
02.08.24 McKayla Grasham, Project Scientists II, Trileaf Environmental Architecture Engineering
Notification
02.20.24 Section 106 New Filing Submitted - Trileaf Corporation













Bill Mackey, Director, Planning, Housing, and Zoning
2/27/2024

County Commissioners Meeting
Item Summary:
On November 28, 2023, the Board of County Commissioners held a public hearing on the application for
growth allocation for the Wharf at Handy's Point. Per Article III, Section 1.5 of Kent County's Growth
Allocation Policy, the County Commissioners must render a decision within 90 days of the hearing.
 
In this case, the applicant has been in ongoing negotiations with the Maryland Critical Area Commission on
required mitigation related to the growth allocation application. The applicant plans to submit revised findings
for review by staff and presentation to the County Commissioners.
 
Provisions such as Article III, Section 1.5, are generally adopted to protect applicants from delays. In this
case, rendering a decision without findings would require rejection of the proposal and would not serve the
interests of the applicant or the County.
 
DPHZ staff will continue to work with the applicant to schedule an item before the County Commissioners for
approval, when findings acceptable to the Maryland Critical Area Commission and all items required by
COMAR from the County related to an application for growth allocation are ready for review.    

ATTACHMENTS:
Description
Letter from MacLeod Law Group LLC 2024-02-23
Public Hearing Minutes from November 28, 2023



 
 

 

 

 
110 North Cross Street, Chestertown, MD 21620 • Phone: 410-810-1381 • Fax: 410-810-1383 • www.mlg-lawyers.com 

 
 

 

 
Lance M. Young 

lyoung@mlg-lawyers.com 
 

 
February 23, 2024 

County Commissioners of Kent County 
c/o William A. Mackey, AICP 
Director of Planning, Housing and Zoning 
400 High St. 
Chestertown, MD 21620 
 
Re:  The Wharf at Handy’s Point 

Commissioners: 

This is a follow up letter to you pertaining to the pending growth allocation application 
for The Wharf at Handy’s Point (The Wharf).    

The Kent County Growth Allocation Policy states that “The County Commissioners shall 
render its decision within ninety (90) days of the hearing.”  The Commissioners held a hearing 
on the Growth Allocation on November 28, 2023.  The Commissioners deferred voting on 
adoption of a resolution to approve the Wharf’s growth allocation until discussions could be had 
with the Critical Area Commission to implement a mitigation plan for the growth allocation that 
may be granted within the required 300’ buffer.   

The Wharf has been in numerous discussions with the Critical Area Commission 
regarding mitigation.  Therefore, it has not been possible to submit a final proposed application 
(with mitigation) to the Commissioners for consideration prior to the expiration of 90 days.  We 
are finalizing a mitigation strategy and request that we appear before the Commissioners again 
during its March 12 meeting for final approval of the growth allocation application for submittal 
to the Critical Area Commission. 

 
  
 
       Best regards, 
 
 
       ______________________ 
       Lance M. Young 
 
  

http://www.mlg-lawyers.com/


 
 
 
 
November 28, 2023 
 
PUBLIC HEARING 

 
County Commissioners Ronald H. Fithian, Albert Nickerson, and John F. Price were in 

attendance as well as Shelley L. Heller, County Administrator, Thomas N. Yeager, County 
Attorney, and Bill Mackey, Director, Planning, Housing, and Zoning.  
 

Thomas N. Yeager, County Attorney, stated the public notice was duly advertised and 
read it into the record.  The procedures for testifying were also read and the rules for a public 
hearing were in effect.  Mr. Yeager recommended the Board modify the public comment 
procedures considering the complexity of the process to apply for a growth allocation.  Mr. 
Yeager also offered an explanatory statement about recent changes in the Critical Area 
Commission's (CAC) approval process whereby two rounds of growth allocations are no longer 
needed.   

 
RESOLUTION 2023-22 GROWTH ALLOCATION- WHARF AT HANDY’S POINT: 
 

The Board unanimously agreed to open the public hearing.  The public hearing 
commenced at 10:08 a.m. in the County Commissioners’ Hearing Room, R. Clayton Mitchell, 
Jr., Kent County Government Center, 400 High Street, Chestertown, MD pursuant to the 
Authority in the Maryland Annotated Code, Natural Resources Article § 8-1808, ET Seq.; The 
Kent County Growth Allocation Policy adopted on August 18, 2020; and the Kent County 
Land Use Ordinance, Article III, Section 1 to grant the growth allocation, subject to certain 
restrictions, conditions, and/or limitations as noted in the natural resources article, for the 
reclassification of 25.679± acres of Critical Area lands from Resource Conservation Area 
(RCA) to Intensely Developed Area (IDA), being that portion of the property identified as 
Parcel 102 on Kent County Tax Map 19, and further described in a deed recorded among the 
land records for Kent County, Maryland in Liber E.H.P. No. 265, Folio 206 ( The “Property”), 
which is currently not designated as IDA.  The Property, which is located in the Sixth Election 
District and is zoned Resource Conservation District (“RCD”), is owned by the Wharf at 
Handy’s Point. 

 
The public hearing advertisement stated the applicant was requesting 52 acres of 

allocation for the approximately 26 acres currently designated as Resource Conservation Area 
to be re-designated as Intensely Developed Area, which requires two rounds of growth 
allocations, in conjunction with a ministerial correction to indicate Marine zoning, as adopted 
in 2002, for a portion of Map 19, Parcel 102, which is located in the Third Election District and 
zoned “RCD” Resource Conservation District (DPHZ File #23-57).  After being advertised it 
was found that the applicant only needed to request allocations for the actual 25.679± acres and 
was stated as such upon its introduction during the Commissioners November 14th meeting. 

 
Mr. Yeager explained the growth allocation application was initiated by the Board’s 

directive to correct a ministerial (mapping) error.  Bill Mackey, Director, Planning, Housing, and 
Zoning (PHZ) summarized the intent of Resolution 2023-22 and explained the process thus far.  
Mr. Mackey stated that a growth allocation receives a higher level of scrutiny and the applicant’s 



 
Public Hearing Minutes – Resolution 2023-22 Growth Allocation The Wharf at Handy’s Point  
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counsel and team have been working with PHZ staff and the CAC representatives to address 
matters of substance.  Staff recommended the Board continue with the hearing but wait on the 
resolution or findings until the CAC and applicant have completed a final review and a new set 
of suggested findings is submitted by the applicant.    

 
Correspondence dated November 2, 2023, from Joe Hickman, Chair, Kent County 

Planning Commission stated the Planning Commission reviewed the proposed applicant-initiated 
Growth Allocation application and made a favorable recommendation to the Kent County 
Commissioners.  The letter was submitted for reference.   

 
Lance M. Young, Esquire, MacLeod Law Group, LLC; Chris Maier, Property Manager 

and George Harms, Owner, of The Wharf at Handy’s Point; and Buck Nickerson, Surveyor, 
Extreme Measures Land Surveying; were also present to answer questions from the Board and 
the audience.  Mr. Young explained the planned improvements to the property.  
 
PUBLIC COMMENTS 
 
  Citizens were invited to sign the testimony log and offer comments on the Growth 
Allocation application.  No comments were offered by the public.  Mr. Yeager stated the site 
plan and all materials submitted for consideration during the public hearing were accepted into 
the record.  
 

At 10:23 a.m., on a motion by Commissioner Price and seconded by Commissioner 
Nickerson, the Commissioners unanimously agreed to close the public hearing for proposed 
Resolution 2023-22, Growth Allocation Wharf at Handy’s Point.  Voting will be deferred until 
the Critical Area Commission responds regarding the Growth Allocation application.  Carla 
Gerber, Deputy Director, PHZ offered information concerning the review process and next steps.  
Further discussion ensued. 
 
Respectfully submitted,  
 
 
 
Sondra M. Blackiston 
Clerk/ KATE Manager 
 
 
                                 Approved: 

    
 
           
 Ronald H. Fithian, President         
 The County Commissioners 

      of Kent County, Maryland 



American Rescue Plan Act (ARPA) Funds Spend Plan
2/27/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2-13-2024 ARPA Funds Commissioner's Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                5/17/2023

IT Software Information Technology 27,095                10/26/21 27,095                8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                

    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                

    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076                03/22/22 33,076                

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725          12/13/22 1,400,725          

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940                11/28/23 64,940                

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,446,637$        3,176,637$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 320,140$           590,140$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

2/13/2024



Contingency and Use of Fund Balance Report
2/27/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2-13-2024 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Grannary-drawings, photography
  and keeping the record in an institutional achive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 147,436$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 252,564$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 Economic & Tourism Development 23,848          Technology software solution software to identify

  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on

  hold during FY24 Budget process

2/13/2024 County Commissioners 10,000          Greenwill Conslting Group, LLC - Government 

  relation services

TOTAL 128,225$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

February 13, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Thomas N. Yeager, County Attorney
2/27/2024

County Commissioners Meeting
Item Summary:
Personnel, Legal Advice, and Potential Litigation 
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305 (b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals; (7) To consult with
counsel to obtain legal advice; and (8) to consult with staff, consultants, or other individuals about pending or
potential litigation.

ATTACHMENTS:
Description



Jim Miller, Director, Human Resource Department
2/27/2024

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.



Shelley L. Heller, County Administrator, and Thomas N. Yeager, County
Attorney
2/27/2024

County Commissioners Meeting
Item Summary:
Legal Advice and Potential Litigation 
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305 (b) (7) To
consult with counsel to obtain legal advice; and (8) to consult with staff, consultants, or other individuals about
pending or potential litigation.

ATTACHMENTS:
Description
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