
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

February 13, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Public Notices

Alcoholic Beverage License Hearing
Huriom Petroleum Corporation, Inc., trading as Galena Mini Mart 

Code Home Rule 6-2023 Adaptive Reuse of Existing Structures in AZD, Located on Parcels
Under 20 Acres

Adoption Notice 
Code Home Rule Bill No. 2-2024 To Rescind and Replace Land Use Ordinance In Its
Entirety

Public Hearing Notice

Consent Items

#1 - Regular Session Minutes, February 6, 2024

#2 - Liquor Minutes, February 6, 2024

#3 - Public Hearing Minutes, February 6, 2024

#4 - Closed Session Minutes, February, 6, 2024

#5 - Betterton Still Pond Lions Club, Multiple Gaming Devices, March 9, 2024

Special Class C Licenses

Betterton Still Pond Lions Club, Beer and Wine Only, March 9, 2024

Betterton Volunteer Fire Company, Beer, Wine, and Liquor, Multiple Event License

Appointments

Carol Niemand, Shrewsbury Parish Church
Shrewsbury Parish Church 

Muriel Cole, Vice-Chair, Commission On Aging
Commission On Aging Annual Report 

Departmental Appointments

Patricia Merritt, Office of Finance
Short Term Rental Software

Patricia Merritt, Office of Finance
FY24 6 Month Financial Statements

Human Resources Director



Jim Miller, Director, Human Resources
Detention Center - Correctional Officer Vacancy

Jim Miller, Director, Human Resources
Public Works - Roads Division, MEO I Vacancy

County Administrator

Shelley Heller, County Administrator
Greenwill Consulting Group, LLC, Amendment No. 1

Jamie Williams, Director, Economic and Tourism Development
Letter of Support - MD Heritage Areas Authority Grant Application
Captain Lambert Wickes Heritage Corner Project

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Ramona Vickers, Kent County Resident

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Shelley L. Heller, County Administrator and Thomas N. Yeager, County Attorney
Personnel
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Alcoholic Beverage License Hearing
2/13/2024

County Commissioners Meeting
Item Summary:
Huriom Petroleum Corporation, Inc., trading as Galena Mini Mart 

ATTACHMENTS:
Description
03.12.24 Huriom Petroleum Co. Inc. trading as Galena Mini Mart Public Hearing Notice





Code Home Rule 6-2023 Adaptive Reuse of Existing Structures in AZD,
Located on Parcels Under 20 Acres

2/13/2024
County Commissioners Meeting

Item Summary:
Adoption Notice
 

ATTACHMENTS:
Description
CHR Bill No. 6-2023, Adaptive Reuse of Existing Structures in AZD, Located on Parcels Under 20 Acres,
Adoption Notice
02.06.24 Code Home Rule Bill No. 6-2023 Adaptive Reuse of Existing Structures in AZD, Located on
Parcels Under 20 Acres Adopted



 

 

 

 
 
 

 

PUBLIC NOTICE 

 

Adoption of Code Home Rule Bill No. 6-2023 Adaptive Reuse of Existing Structures in AZD, 

Located on Parcels Under 20 Acres 

 

AN ACT to amend Chapter 222, Zoning, of the Code of Public Local Laws of Kent County, Maryland, 

also known as the Kent County Land Use Ordinance, in order to add a new land use and to permit said 

new use in a single district as a special exception: (1) by adding “2.5 Adaptive reuse of existing structures 

in AZD, located on parcels under 20 acres” to Article V. District Regulations, Section 1. Agricultural 

Zoning District, §1.3 Special Exceptions; (2) by adding said new land use as “6. Adaptive reuse of existing 

structures in AZD, located on parcels under 20 acres” to Article VII. Special Exceptions, Section 6. 

Procedures, un-numbered second paragraph regarding those special exceptions that may be approved by 

the Planning Director; (3) by adding six specific conditions, indicated as A through F, for said new land 

use in “3.5 Adaptive reuse of existing structures in AZD, located on parcels under 20 acres” to Article 

VII. Special Exceptions, Section 7. Special Exceptions; and (4) by including one non-codified provision. 

 

This legislation was adopted on February 6, 2024, without amendments; and the provisions of this Act 

shall take effect on February 16, 2024.  This bill in its entirety is on file at the Commissioners’ Office, 

400 High Street, Chestertown, Maryland, Monday through Friday, 8:30 a.m. to 4:30 p.m., and on the 

County's website at www.kentcounty.com. 

      

By order of: 

 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

 

 

Sondra M. Blackiston, Clerk 

 

PUBLISH: KCN 02/15/2024, 02/22/24, 02/29/24 

 

 
 

http://www.kentcounty.com/










Code Home Rule Bill No. 2-2024 To Rescind and Replace Land Use
Ordinance In Its Entirety

2/13/2024
County Commissioners Meeting

Item Summary:
Public Hearing Notice

ATTACHMENTS:
Description
CHR Bill No. 2-2024 To Rescind and Replace the Land Use Ordinance in its Entirety, Public Hearing
Notice
CHR Bill No. 2-2024 To Rescind and Replace the Land Use Ordinance in its Entirety, DRAFT Legislation
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THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

February 6, 2024 Legislative Session Day 

Legislative Session Day February 6, 2024 

 

CODE HOME RULE 

BILL NO. 2-2024 

 

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland. 

 

AN ACT to rescind and replace in its entirety Chapter 222, “Zoning,” of the Public Local Laws of Kent 

County, Maryland, renaming said Chapter 222 as “Unified Development Ordinance,” also known as the 

Kent County Land Use Ordinance (referred to herein as the “2024 Ordinance”), in order to implement 

the recommendations of the Kent County Planning Commission on proposed revisions to the 2024 

Ordinance, which are based on the Kent County Planning Commission’s three-year review as part of the 

Comprehensive Rezoning and Update process; and including non-codified provisions to address 

scrivener’s errors and readability; certain adopted maps; and required Critical Area Commission review 

and approval, per Md. Code Ann., Natural Resources § 8-1809, as the same may be amended from time 

to time. 

 

 

     THE COUNTY COMMISSIONERS  

 OF KENT COUNTY, MARYLAND 

 

  

 ________________________ 

Ronald H. Fithian, President 

 

 

INTRODUCED, read first time, February 6, 2024, ordered posted and public hearing scheduled February 

27, 2024, at 10:00 a.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., Kent 

County Government Center, 400 High Street, Chestertown, Maryland. 

 

 By order of: 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING 

 

HAVING been posted and notice of time and place of hearing and copies having been made available to 

the public and the press, a public hearing was held on February 27, 2024.  Reported favorably [with] 

[without] amendments; read a second time and ordered to be considered on Month X, 2024, a legislative 

session day. 
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A BILL ENTITLED CHR 2-2024  

TO RESCIND AND REPLACE THE LAND USE ORDINANCE IN ITS ENTIRETY 

 

SECTION 1. 

 

NOW, THEREFORE, BE IT ENACTED by the County Commissioners of Kent County, Maryland, 

that the 2024 Ordinance, substantially in the form attached hereto as Exhibit A, is adopted as the official 

Unified Development Ordinance for Kent County, Maryland, and shall be codified as Chapter 222, 

Unified Development Ordinance, of the Public Local Laws of Kent County, Maryland. 

 

SECTION 2. 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County, Maryland, that the 

Director of the Department of Planning, Housing, and Zoning may correct obvious errors, capitalization, 

spelling, grammar, section and sub-section headings, and similar matters and may publish the 2024 

Ordinance by adding or amending covers, title pages, a table of contents, a table of graphics, non-

binding matrices as appendices, work flow charts, and other graphics and citizen aids to improve 

document readability. 

 

SECTION 3. 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

include any changes to the Zoning Map, as such changes are being considered separately; property with 

zoning designations that no longer appear in the 2024 Ordinance shall be governed by the provisions in 

the 2003 Land Use Ordinance, as amended, until such time as the official Zoning Map is amended. 

 

SECTION 4. 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

sunset the provisions adopted under Article III, Section 6. Establishment of Critical Area Line, §§ 1 -2, 

of the 2003 Land Use Ordinance, as amended, and in particular, as amended on February 16, 2021. 

 

SECTION 5. 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

affect the Buffer Modified Area Maps, which shall remain in full force and effect; Buffer Modified Area 

Maps may be amended by a separate Act, pursuant to provisions in the 2024 Ordinance for such 

amendments. 

 

SECTION 6. 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

affect the Flood Insurance Rate Maps promulgated by FEMA; such will hereby be considered as stand-

alone federal maps and not adopted as part of this Act; and, the County shall rely on the most recent 

FEMA promulgated maps for provisions and references to such maps in the 2024 Ordinance. 
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SECTION 7. 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall be 

adopted on the ______ day of______________, 2024; however, the provisions of this Act shall take 

effect on the ______ day of______________, 2024, contingent upon review and approval of the Critical 

Area Commission for the Chesapeake & Atlantic Coastal Bays pursuant to the Md. Code Ann., Natural 

Resources § 8-1809, as the same may be amended from time to time. 

 

 

Read Third Time ______________________ 

 

PASSED this ________ day of _____________________, 2024. 

 

Failed of Passage __________________________ 

 

 

       By order of: 

 

      

       ____________________________________ 

      Sondra M. Blackiston, Clerk 

 

 

      THE COUNTY COMMISSIONERS  

      OF KENT COUNTY, MARYLAND 

(SEAL)             

     

      ____________________________________ 

      Ronald H. Fithian, President 

 

       

____________________________________ 

      Albert H. Nickerson, Member 

 

     

____________________________________ 

      John F. Price, Member 

 

 

 

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 

general circulation in the County, not less than three times at weekly intervals within a four-week period. 



#1 - Regular Session Minutes, February 6, 2024
2/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, February 6, 2024
2/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Public Hearing Minutes, February 6, 2024
2/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Closed Session Minutes, February, 6, 2024
2/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#5 - Betterton Still Pond Lions Club, Multiple Gaming Devices, March
9, 2024

2/13/2024
County Commissioners Meeting

ATTACHMENTS:
Description
Betterton Still Pond Lions Club, Multiple Gaming Device, March 9, 2024, Application







Betterton Still Pond Lions Club, Beer and Wine Only, March 9, 2024
2/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2024 PD-2 Betterton Still Pond Lions Club, Beer and Wine Only, March 9, 2024, Application











Betterton Volunteer Fire Company, Beer, Wine, and Liquor, Multiple
Event License

2/13/2024
County Commissioners Meeting

ATTACHMENTS:
Description
2024 ME-1 Betterton Volunteer Fire Co. Multiple Event Class C Application











Carol Niemand, Shrewsbury Parish Church
2/13/2024

County Commissioners Meeting
Item Summary:
Shrewsbury Parish Church 

ATTACHMENTS:
Description
Shrewsbury Parish Church, Carol Niemand











Muriel Cole, Vice-Chair, Commission On Aging
2/13/2024

County Commissioners Meeting
Item Summary:
Commission On Aging Annual Report 

ATTACHMENTS:
Description
annual report 2023 rev
2023 annual report slides
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 KENT COUNTY COMMISSION ON AGING 
Chestertown, Maryland 

  
ANNUAL REPORT 

January- December 2023 

♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ 

 

 

COMMISSION MEMBERS 

 
Muriel Cole, Co-Chair (Chestertown) (Commissioners’ Representative) 

Carolyn Sorge, Co-Chair (Betterton) 

Wayne Benjamin (Chestertown), Treasurer 

Dal Holmes (Heron Point, Chestertown), Secretary 

Phil Cicconi (Rock Hall) 

Nancy Connolly (Kennedyville) 

Denise Groppe (Chestertown) 

Olythea B. Hunley (Still Pond)  

Erlena Linthicum (Chestertown) 

Mary Etta Reedy (Rock Hall) 

Kathy Staples (Rock Hall) 

Darlene Stout (Still Pond) 

Bill Trainor (Rock Hall) 

 
 

 
 

 

 

 
Cover illustration by Deb Brown, The Finishing Touch, Chestertown 
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Background 

 The Kent County Commission on Aging, established in 1969, is made up of 

representatives having an interest in seniors’ issues and in alleviating problems faced by older 

citizens in Kent County.  

 Meetings are held at 10:30 a.m. the third Friday of each month, nine times per year, at 

Upper Shore Aging, 100 Schauber Road, Chestertown.  Meetings are open to the public. 

The purposes of the Commission, as listed in the by-laws approved by the Kent County 

Commissioners on January 13, 2015, are: 
 

1. To advocate for the senior citizens of Kent County, Maryland. 

2. Provide information, guidance, advice, and recommendations to the County Commissioners of 

Kent County (“County Commissioners”) pertaining to senior citizens. 

3. Obtain, develop, and provide information concerning programs and services, available funds, and 

other resources at the local, state, and federal levels regarding the concerns and needs of senior 

citizens. 

4. Plan, initiate, and implement projects or activities for the benefit of senior citizens as authorized 

by any applicable budget. 

5. Support programs offered by organizations that provide services to help elderly persons to be 

independent and stay in their homes as long as possible. 

6. Generally, to do all things necessary or proper to promote the interests, well-being, and quality of 

life for senior citizens in Kent County, Maryland. 

Demographics and Trends 

The ratio of seniors to Kent County’s overall population continues to increase, and 

officials can expect to see that trend intensified. Kent County is a beckoning destination for 

retirees for many reasons. Everyone acknowledges the need for a mix of residents of all ages, but 

we cannot deny the current situation and the consequent need to put a priority on senior services 

and programs. Note that the median age in Kent County has risen steadily, to surpass the 

Maryland median age which is 38.3. In Rock Hall it is 53.4. 

 

 
1990 2000 2010 2020 

Kent County Population 17,842 19,197 20,906 19,422 

% change   7.6% 8.9% -7.1% 

Households 6702 7,666 8,508 8,025 

% change   14.4% 11.0% -5.7% 

Median age 36.6 41.2 45.1 45.9 
(https://www.census.gov/quickfacts/fact/table/kentcountymaryland/AGE775219#AGE775219) 

 

⥼ ANNUAL REPORT 2023⥽ 
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The 2020 U.S. Census results indicate that 27.1% of Kent County are 65 or older. On the 

Eastern Shore, only Talbot County comes close to the percentage of our older adults; 29.7% are 

65 or older. 

 

 

  

For every child in school here, there are 3.9 people over 65. The cohort of those 85 

and over is the fastest growing segment. The non-working population is outpacing the working 

population. 

 

Public services for seniors in Kent County are the joint responsibility of the Health 

Department, the Department of Social Services, and the Area Agency on Aging, which for Kent 

County (as well as Caroline and Talbot Counties) is Upper Shore Aging, Inc. None are funded 
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adequately to meet the rising needs. All local seniors’ programs continue to face challenges due 

to reduced budgets and increasing demands. Elderly persons are frequently physically unable to 

be advocates for their needs, which exacerbate these challenges. Cutbacks in resources occur, 

regardless of the cost-effectiveness of the cutbacks. “We used to get sick and die. Now we get 

sick and live, get sick and live, get sick and live. The aging of the Eastern Shore is reaching truly 

crisis proportions,” Dr. Memo Diriker of Salisbury University warns. 

 

As we become older, we are more likely to fall at home, become ill, and/or incur 

setbacks. Many on the Eastern Shore are especially isolated and live alone in our later years. 

Younger relatives are less and less available to help the elders. 

 

Members 

 Members are appointed by the County Commissioners for a term of three years. Every 

effort is made to recruit individuals who reflect the racial, gender, and socio-economic mix in the 

County as well as representation from the various towns and villages. 

 

Current members are leaders in a wide variety of local civic 

and church activities, setting examples for volunteer service. Wayne 

Benjamin is the Immediate Past District Governor for the 22B of the 

Lions Club International which includes the nine counties of the 

eastern shore, He is also a Board member of the Animal Care Shelter 

for Kent County and a board Member of the Kent and Queen Anne’s 

County Guardianship Program. Phil Cicconi is currently the Vice 

President and co-founder of the Kent County Learning Center and 

formerly Vice-President of the Friends of Eastern Neck Wildlife Refuge. Muriel Cole is Past-

President of HomePorts, Inc., and is a member of the Board of Directors of United Way Kent 

County. Dal Holmes is on the Board of Deacons at the Chestertown Presbyterian Church and is a 

former Board member of the Chester River Chorale. Lea Hunley is on the Advisory Board of the 

Department of Social Services and a liaison between the Board of HomePorts and the 

Chestertown Lions Club. Erlena Linthicum is a volunteer at Asbury United Methodist Church 

and volunteer tutor at Rock Hall Elementary School. Carolyn Sorge serves on the Board of 

KART (Kent Association of Riding Therapy), and chairs the Betterton Community Development 

Corp. and the Betterton Heritage Museum. Mary Etta Reedy is President and co-founder of the 

Kent County Learning Center, Treasurer of Wesley Chapel, Treasurer of Rock Hall Senior 

Citizens, secretary of the Rock Hall Garden Club, and a member of the Character Counts 

Steering Committee and Character Coach. Bill Trainor is a past member of the Board of 

Directors at RiverArts and a tutor with the Rock Hall Learning Center. 

 

FY23 Commission on Aging Funding 

 The Commission on Aging requests and receives a small annual budget allocation for 

administration. In FY23 the Commission requested from the Kent County Commissioners and 

received $3520, the same amount as in FY22. The majority of the budget is earmarked for 

reimbursement to members for expenses. The remainder is used for administrative expenses such 

as advertisements, publications, sponsorships, and facility and travel costs for events.  
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A 1978 County rule requires that members of all county commissions be reimbursed for 

expenses incurred. The county has interpreted this rule as a standard policy of paying members 

$25 per meeting attended, but in 2010 reduced the reimbursement to $25 per quarter. Co-chairs 

receive $30 per quarter. Although the County Commissioners proposed decreasing the number of 

meetings per year for the Commission on Aging to reduce costs, the Commission on Aging voted 

in 2010 to continue to meet nine times annually and members continue to accept one 

reimbursement per quarter regardless of expenses incurred.  

 

 The Commission puts priority on raising community awareness on aging and on seniors. 

Funds were used in 2023, for example, for paid ads to promote Older Americans Month, to 

educate about importance of financial awareness and the danger of scams, and to recognize the 

work of caregivers. 

 

SUMMARY OF 2023 ACTIVITIES 

 
Coordination with Upper Shore Aging, Inc. 

 The Commission regularly learned about and commented on new and ongoing programs 

and services for Kent County seniors supported by Upper Shore Aging, Inc., which serves as the 

Area Agency on Aging for Kent, Caroline, and Talbot Counties. 

 
Andy Hollis, Executive Director, gave monthly updates to the Commission on the FY23-

24 Upper Shore Aging budgets, projected changes, and impacts. Funding is received from the 

federal, state, and local (Kent, Caroline, and Talbot) governments.  Federal funds are distributed 

based on a population formula. Kent County receives the lowest in the State. The Commission 

on Aging was very pleased that Kent County increased its annual allocation significantly. The 

total received was $354,082. This increase helped offset the decrease in the emergency funds 

provided last year, provide a 5% employee pay increase, and contribute to increased utility and 

maintenance costs. In FY23 the allocation to Upper Shore Aging was .39% of the County 

budget. In FY24 this portion increased to .59%. 

 

Upper Shore Aging also received a sizeable grant for publicizing health care programs 

and is pursuing other opportunities. 

 

The Commission was very pleased to receive new brochures that describe the programs 

available through Upper Shore Aging. The Commission continues to be concerned that the 

overall level of funding does not meet the rapidly increasing need for local senior services and 

programs that support healthy and safe aging.  

 

   At each month’s Commission meeting, Rosemarie Curlett, Director of the Amy Lynn 

Ferris Adult Activity Center, reports on upcoming special events, trips, and classes offered at the 

center, which celebrated its 20th anniversary in 2023. A new Activities Program Manager has 

expanded the Center’s programs and is publicizing them more widely, resulting in increased 

attendance. 

 Meals-on-Wheels deliveries were made three times per week to over 60 households, as 

well as fresh fruits and vegetables in season. Everyone received a fresh Christmas dinner. A 

Farmers Market, bringing produce from two farms, was held bi-weekly during the summer. In 
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the Spring the Commission offered to organize a fund-raising effort for this program because of 

a significant deficit. The State of Maryland, at last, provided emergency funds to maintain the 

program and offset the shortfall. 

 

Advocacy for Local Hospital Services 

 Now a designated “Maryland Rural 

Hospital” licensed for 25 inpatient and 

observation beds, this community has 

rallied to maintain in-patient capability in 

the face of many hospital closures 

throughout the country. Locals emphasized 

the demographics showing an aging 

population and the need to provide for the 

special needs of seniors. In 2022 the 

hospital was designated as an “Age-

Friendly Health System”, and became an 

accredited “Geriatric Emergency 

Department”. In spite of these efforts, the 

Commission on Aging remains concerned that medical services and clinicians needed by 

residents of Kent County have diminished and there are no plans for replacing lost services. 

 

Coordination with State Department of Aging 

Kent County does not fare well in state budget allocations for senior services and has not 

in the past. This concern leads the Commission to look for opportunities to educate State leaders 

on the needs of Kent County. Immediately following the appointment of Carmel Roques as 

Secretary of the Maryland Department of Aging, the Commission wrote a letter in March 

inviting her to visit. She accepted and in June spent an afternoon at the Amy Lynn Ferris Center, 

with a reception hosted by the Commission. 

 

 

 
Figure 1- Muriel Cole, Co-Chair, Commission on Aging, with Carmel Roques, Maryland Secretary of Aging 
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Coordination and Promotion of Community Needs and Services 

 

  
 

Much discussion took place about the continued 

interest in better meeting needs of seniors. Themes included 

the need for better promulgation of information such as services and aid that are available; 

increasing the existing supports; and the need for more social connection. 

 

The Commission organized a luncheon meeting on June 30 with local agencies and 

service groups to gather and share information on current services and unmet needs. About 40 

participants were very engaged in the process. Discussion concentrated on four basic areas of 

concern: food resources for needy seniors; the availability of affordable housing; medical 

services; and supporting transportation for individuals to a variety of resources, with a focus on 

the need to make available services known to a wider audience in the community. Networking 

among service providers needs to be increased.  Among areas of greatest concern were 

shortcomings in affordable transportation for Kent County senior, and the fact that many seniors 

do not have access to on-line information about the resources available to them.   An effort to 

recruit more senior volunteers to participate in these services is important. It was agreed that 

more outreach to individual physicians in the community is needed. 

 

As a follow-up to this meeting, the Commission decided to put together a Resource 

Guide listing available services and to seek funds to publish this information. A committee was 

formed to create the listing, and the Tidewater Trader agreed to include the guide as a newspaper 

insert, for a publication fee. Funds were requested from Choptank Electric Trust.  

 

 The Commission also remained very concerned about social isolation among seniors. 

Rock Hall is an example of a community that continues to organize social events regularly for 

homebound seniors, and the Commission has explored possibilities for replicating such 

opportunities in other Kent County communities. Members wrote holiday cards to over 200 

residents of the seven long-term care facilities in Kent County. 

 

Property Tax Filing Assistance 

The Kent County Commissioners’ Office asked the Commission on Aging to help seniors 

apply for a Homeowner's Property Tax and Renter’s Tax Credit, a state program for those with 

an annual income limit of $35,000. In December 2021 10 volunteers were trained by the State 

program manager of the Department of Assessments and Taxation. Staff at Upper Shore Aging 

directed inquiries to the Commission on Aging, which continued to offer both phone and in-

person appointments. Forms were made available and several applicants were counseled, but the 

majority did not have large enough property tax bills to make them eligible for the partial tax 

offset. 

 

 

The greatness of a community is most 

accurately measured by the compassionate 

actions of its members. 
Coretta Scott King 
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Senior Housing Advocacy 

Members followed closely the Millington Senior Village project which will create 52 

units of affordable senior housing rentals serving low to moderate income seniors. Design plans 

will be completed in early 2024. The Commission wrote a letter to State representatives and the 

State senator, asking them to support the required bond initiative. There was also discussion of a 

similar need in Rock Hall. 

 

Kent County Retired Senior Volunteer Program (RSVP) 

The Commission continued to endorse the RSVP Program which offers opportunities for 

volunteer work in various fields throughout the county. Funded by Americorps, this program 

began in Kent County in 2021 and supports numerous non-profit projects that use volunteers for 

a variety of needs. 

 

Community Health Expo 
The Commission assisted in organizing and was a Bronze 

Sponsor of the free annual Community Health and Wellness Expo 

held at Chestertown YMCA on October 19, organized by 

HomePorts, Inc., in partnership with the Kent County Health 

Department and Shore Regional Health. The event featured a variety of exhibits with up-to-date 

information for families as well as seniors and nine educational sessions led by experts on 

various health topics. The Expo was the only such event in the area and highlighted over 50 

community resources offering the latest health, wellness, and safety information. Flu shots and 

COVID vaccines were given by Acme.  

 

Programs 

 The Commission held nine meetings in 2023, all in person. Several special speakers were 

invited. Invitations serve to inform the Commission members of local programs and services as 

well as to acquaint the speakers with the work and interests of the Commission on Aging. 

 

Gerry O’Connor, M.D., of Eastern Shore Urgent Care (ESUC), gave a brief overview in 

February of the history and services offered at the Urgent Care facility. ESUC provides care for 

non-life-threatening conditions and wellness testing, e.g., for school sports, work, and physicals.  

They have a good relationship with the ER at Chester River Hospital for any necessary transfers.  

They also do lab work and X-rays.  They see 30-50 patients per day.  The owner is exploring the 

possibility of providing Primary Care service in the future.   

 

Dennis Welsh, Executive Director of the University of Maryland Shore Medical Center 

in Chestertown and Vice-President for Rural Health Care Transformation, spoke in March. He 

Welsh enumerated the major needs of a rural community: care for persons 65 or older, 24/7 

emergency availability, and a focus on outpatient care and keeping patients local. The facility 

emphasizes preventive care, healthy aging, cardiac rehabilitation, urology and radiology and pain 

relief. Construction and remodeling of the Chestertown facility is ongoing. Staffing is done in 

cooperation with the University of Maryland: there is a geriatric pharmacist available, and 

recruiting for health educators is underway. A recent survey of community opinion regarding the 

Shore Medical Center-Chestertown reflects positive change over the last twelve months. There 

are 120 patients in the wellness program and 800 home visits have been conducted. 
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PLANS FOR 2024 
 

 The Commission will continue to educate, advocate, and 

organize for the best future possible for our seniors. 

 

 The Commission will complete and publish and Seniors 

Resource Guide to inform seniors about current services and programs. 

 

 The Commission will contact the 36th District State Senator and three Delegates to 

express views on any significant pending state legislation that impacts older adults in 

Kent County. 

 

 The Commission will continue to work with the Kent County Long-Term Care 

Ombudsman Program to support protecting the rights and promoting the well-being of 

residents in long-term care facilities.  

 

 The Commission will continue its advocacy for better local transportation service.  

 

 Recognizing more and more demands on the very limited resources, the Commission will 

continue to support the efforts of Upper Shore Aging in annual budget increases, grant 

funding, and fund-raising activities. 

 

 The Commission will strongly encourage more local publicity about available senior 

services, via social media, newspapers, radio, community presentations, and marketing 

materials.  
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� Muriel Cole, Co-Chair (Chestertown) (Commissioners’ Representative)
� Carolyn Sorge, Co-Chair (Betterton)

� Wayne Benjamin, Treasurer (Chestertown)
� Dal Holmes, Secretary (Chestertown, Heron Point)

� Phil Cicconi (Rock Hall)
� Nancy Connolly (Kennedyville)
� Denise Groppe (Chestertown)
� Olythea B. Hunley (Still Pond)

� Erlena Linthicum (Georgetown/Fairlee)
� Mary Etta Reedy (Rock Hall)
� Kathy Staples (Rock Hall)
� Darlene Stout (Still Pond)
� Bill Trainor (Rock Hall)



2023 Highlights

- Meeting of Providers on Community 

Needs and Services

- Host to Maryland Secretary of Aging

- Ongoing Advocacy for Senior Services

- Plans for Seniors Resource Guide



THANK YOU, COMMISSIONERS!

� Thanks to Kent County for the significant FY24 
budget increase to Upper Shore Aging

� FY23 Funding - .39% of County budget allocated 
to Upper Shore Aging

� FY24 Funding - .59% of County budget allocated 
to Upper Shore Aging



2024 Foci

� Continuing Advocacy for 
Strong Funding for Upper 
Shore Aging

� Social Isolation

� Publication of Resource 
Guide for Ready Reference

� Long-term Care Residents 
Rights



Patricia Merritt, Office of Finance
2/13/2024

County Commissioners Meeting
Item Summary:
Short Term Rental Software

ATTACHMENTS:
Description
02.13.24 GovOS Short-Term Rental Solution 0061P00000cNzURQA0 Kent County Finance Department



























Customer Acceptance 

Organization Name 

Street Address 

City, State, Zip 

Primary Contact Name 

Primary Contact Email 

Billing Details 

Billing Contact Name 

Billing Contact Email 

Billing Contact Phone - -

Invoice Delivery Method ® Email/Electronic (default)

Preferred Payment Method ti Check 0 Credit Card 

Without a signed Agreement, pricing is good until . 

Subscription Start Date will be the date you sign the Agreement 

Subscription fees are pre-paid annually 

Govos Short-Term Rental Solution 

D Mail 

D ACH 

Invoice Date is the Subscription Start or Renewal Date. All invoices are due Net thirty (30) days of the Invoice 
Date. 

This Agreement will automatically renew for additional one-year terms (each a "Renewal Term·) unless either 
you or we notify the other of an intent not to renew at least thirty (30) days prior to the expiration of the then 
current term. 

Pricing for Renewal Terms will include a five percent (5%) increase from the prior term. 

The subscription(s) provided pursuant to this Agreement shall be subject to the following contracts: (1) the 
General Terms & Conditions of Contract between County & Contractor attached hereto as Exhibit A (other than 
as modified below); and GovOS's standard Terms of Use, which can be found at httP-§;Llgovos.com/business­

licensing-and-tax/terms-of-use/. both of which contracts are hereby incorporated into this Agreement The 
General Terms & Conditions of Contract attached hereto shall be amended by modifying Section 27 
(Termination for Convenience) thereof so that termination for convenience could only occur upon no less than 
180 days' notice to Govos. 

Kent County, MD 
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Patricia Merritt, Office of Finance
2/13/2024

County Commissioners Meeting
Item Summary:
FY24 6 Month Financial Statements

ATTACHMENTS:
Description
FY24 Financial Statements (Jul - Dec)















Jim Miller, Director, Human Resources
2/13/2024

County Commissioners Meeting
Item Summary:
Detention Center - Correctional Officer Vacancy

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
2/13/2024

County Commissioners Meeting
Item Summary:
Public Works - Roads Division, MEO I Vacancy

ATTACHMENTS:
Description



Shelley Heller, County Administrator
2/13/2024

County Commissioners Meeting
Item Summary:
Greenwill Consulting Group, LLC, Amendment No. 1

ATTACHMENTS:
Description
02.14.23 Greenwill Consulting Group, LLC and Kent County Ratified Amendment 1 to Agreement of 2023
FY2024







Jamie Williams, Director, Economic and Tourism Development
2/13/2024

County Commissioners Meeting
Item Summary:
Letter of Support - MD Heritage Areas Authority Grant Application
Captain Lambert Wickes Heritage Corner Project

ATTACHMENTS:
Description
02.13.24 Maryland Heritage Areas Authority (MHAA) Letter of Support





Procedures For Public Comment
2/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description
02.13.24 Public Comments Sign In Sheet
Press and Public Comments





Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



Ramona Vickers, Kent County Resident
2/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description



American Rescue Plan Act (ARPA) Funds Spend Plan
2/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2-6-2024 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                5/17/2023

IT Software Information Technology 27,095                10/26/21 27,095                8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                

    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                

    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076                03/22/22 33,076                

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725          12/13/22 1,400,725          

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940                11/28/23 64,940                

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,446,637$        3,176,637$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 320,140$           590,140$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

2/6/2024



Contingency and Use of Fund Balance Report
2/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2-6-2024 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Grannary-drawings, photography
  and keeping the record in an institutional achive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 147,436$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 252,564$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 Economic & Tourism Development 24,000          Technology software solution software to identify

  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on

  hold during FY24 Budget process

TOTAL 118,377$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

February 6, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Shelley L. Heller, County Administrator and Thomas N. Yeager, County
Attorney
2/13/2024

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

ATTACHMENTS:
Description
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